MINUTES OF THE MEETING OF THE BOARD OF COUNTY COMMISSIONERS HELD AT THE
RUTHERFORD COUNTY OFFICE BUILDING IN THE COUNTY COMMISSIONERS' MEETING
ROOM ON MARCH 5, 2012, AT 6:00 P.M.

PRESENT: CHAIRMAN JULIUS OWENS
VICE CHAIRMAN BILL ECKLER
SUSAN CROWE
EDDIE HOLLAND
ROGER RICHARD
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CALL TO ORDER/ADOPTION OF AGENDA

Chairman Owens called the meeting to order.

Chairman Owens asked that discussion regarding the renewal of the lease for the EDC office
be removed from the agenda.

Vice Chairman Eckler made a motion to add a closed session for attorney-client (ATTORNEY
CLIENT NCGS 143-318.11(a)(3))to the agenda. Commissioner Crowe seconded the motion. The
motion was unanimously approved.

Vice Chairman Eckler made a motion to approve the agenda as amended. Commissioner
Holland seconded the motion. There was a unanimous vote of approval.

PUBLIC COMMENTS

Mr. Tom Helton spoke about forms from the Rutherford County Tax Department which he said
requested from companies listing of employees with social security numbers. According to Mr.
Helton, it is a violation of federal law for an employer to disclose the social security numbers of
employees, and he stated that the Tax Department should not be asking for such information.

On the subject of outsourcing jobs which Mr. Helton had spoken about at the last meeting, he
has learned that 15% of county employees are not county residents. He recommended that the
Commissioners adopt a policy that would give preference in hiring to county residents.

Ms. Patricia Kuess presented an update on SWEEP. She reported that all elementary schools
in the county are participating in a contest for the quantity of recyclables collected at their respective
schools. At the end of the school year, the winning school will receive free passes for all its students
and their families to Chimney Rock Park. Ms. Kuess said that because the recycling specialist is only
a part time job, it has not been possible for SWEEP to institute any new programs this year. SWEEP
would again submit a proposal at budget time for the position to be made full time.

CONSENT AGENDA\MINUTES

Commissioner Crowe made a motion to amend the minutes of the January 26 meeting to
include comments she had made regarding the Grey Rock project. The inclusion in the minutes
would be — “She also asked that each Commissioner and the County Manager receive a copy of the
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lists.” She further moved to approve the minutes of February 6, 2012. Vice Chairman Eckler
seconded the motion. The motion was unanimously adopted.

APPOINTMENT\HISTORICAL PRESERVATION COMMISSION

Commissioner Holland made a motion to approve the appointment of Michelle Whitaker to the
Historical Preservation Commission as recommended by the Tourism Development Authority. Vice
Chairman Eckler seconded the motion. The motion was unanimously approved.

APPOINTMENTAIPDC BOARD OF DIRECTORS

Commissioner Crowe made a motion to approve the appointment of County Manager Carl
Classen to the Isothermal Planning and Development Commission Board of Directors to assume the
seat held by former manager John Condrey, the term of which will expire in April. Commissioner
Richard seconded the motion, and the Board voted unanimously in favor.

APPOINTMENT\WESTERN HIGHLANDS LOCAL MANAGEMENT ENTITY BOARD

A motion was made by Commissioner Crowe to approve the appointment of County Manager
Carl Classen to the Western Highlands Local Management Entity Board of Directors. A second to the
motion was made by Vice Chairman Eckler. The motion was unanimously approved.

Manager Classen reported that a citizen seat is open on the Western Highlands LME following
the resignation of Ms. Susan Hendrix and that a recommendation will be brought to the
Commissioners at their next meeting for a replacement to be named to fulfill her term of office through
October 1, 2013.

APPOINTMENTS\LAKE LURE CHIMNEY ROCK TRANSPORTATION PLANNING COMMITTEE

Manager Classen explained that the towns of Lake Lure and Chimney Rock are combining to
work with NCDOT on an area transportation plan and have asked for two representatives from the
county. This committee is in addition to the county-wide transportation planning effort and is
sanctioned by state statute. Commissioner Holland made a motion to approve the appointment of
Michelle Whitaker and Jerry Stensland to the Lake Lure-Chimney Rock Transportation Planning
Committee. Following a second by Commissioner Crowe, the Board voted unanimously in favor.

TAX REFUNDS AND RELEASES

Vice Chairman Eckler made a motion to approve tax refunds of $4,241.09 and tax releases
greater than $100 totaling $11,483.00 as outlined by Interim Tax Collector Rheba Ward. Tax
releases of amounts less than $100, which totaled $3,376.37, were submitted by the Finance Office.
(A copy of these tax refunds and releases is in the Minute Book.) Commissioner Richard seconded
the motion. The motion was unanimously approved.
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APPOINTMENTS\2012 BOARD OF EQUALIZATION AND REVIEW

Manager Classen referred to the resolution previously adopted by the Commissioners
stipulating that each appointee shall also have an alternate on the Board of E&R. He explained that
under state law, it is not permissible for the alternate to serve intermittently in place of an appointee.
The appointee is the only one who is authorized to serve. However, he recommended having
alternates who attend meetings and are therefore knowledgeable about the business of the board
and able to take the place of the appointee in case they are unable to continue.

Commissioner Richard made a motion that the Board of Commissioners serve as the Board of
E&R. The vote on the motion was:

Ayes: Commissioner Richard and Vice Chairman Eckler
Noes: Commissioner Holland, Commissioner Crowe and Chairman Owens

Commissioner Holland nominated Rodney Robbins as appointee and Tom Helton as alternate.
Commissioner Crowe seconded the nominations. The nominations were unanimously approved.

Chairman Owens nominated Steve Burns as appointee and stated the he would serve as
temporary alternate until he can name someone else. The nominations were seconded by
Commissioner Crowe and unanimously approved.

Commissioner Crowe nominated John Ridley as appointee and herself as alternate.
Commissioner Richard seconded the nominations. The nominations were unanimously approved.

Vice Chairman Eckler nominated himself as appointee and said he does not have an alternate
at this time. Commissioner Richard seconded the nomination. The nomination was unanimously
approved.

Commissioner Richard nominated himself as appointee and Jeffrey Keller as alternate.
Commissioner Crowe seconded the nominations. The nominations were unanimously approved.

Commissioner Richard commented that it is difficult to get anyone to serve because the
compensation is too low. It was agreed that this will be revisited at the next meeting.

Commissioner Richard nominated Rodney Robbins as chairperson of the Board of
Equalization and Review. Commissioner Crowe seconded the motion. The motion was unanimously
approved.

BUDGET AMENDMENTS

Finance Director Roach presented and explained the budget amendments.

Vice Chairman Eckler made a motion to approve the budget amendments. Commissioner
Crowe seconded the motion. The motion was unanimously approved.
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Expenditures

Revenues

GENERAL FUND

Garage - AC Reclamation Machine

$ 2200

Sale of County Property

$ 2,200

*purchase A/C reclamation machine for the garage

Maintenance - Vehicle Repairs and Maintenance

$ 8,330

Fund Balance Appropriated

$ 8,330

*repair work to re-certify the County's bucket truck; recertification
would be valid for another 9 years

Sheriff - Project Lifesaver

$ 3,647

Fund Balance Appropriated

$ 3,647

*carry forward prior year donations

Sheriff - Narcotics Supplies

$ 1,350

Sheriff - Drug Buy Money

$ 54

Miscellaneous Revenues

$ 1,404

*judgments received for Sheriff's Office

DSS FUND

Low-Income Home Energy Assistance (LEIAP) Program Expenses

$ 44,142

LEIAP Program Revenues

$ 44,142

*funding authorization received; 100% federal

Crisis Intervention Program Expenses

$ 253,297

Crisis Intervention Program Revenues

$ 253,297

*funding authorization received; 100% federal

Smart Start Program Expenses

$ 45,266

Smart Start Revenues

$ 45,266

Child Day Care Program Expenses

$2,351

Child Day Care Program Revenues

$ 2,351

*additional funding authorizations received

EMERGENCY TELEPHONE FUND

E911 - Capital Outlay

$ 78,326

Fund Balance Appropriated

$ 78,326
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Expenditures Revenues

*two additional workstations for the E911 area - furniture,
hardware and all equipment

CHAIRMAN/THE BOARD OF EQUALIZATION AND REVIEW

Manager Classen pointed out that the resolution adopted by the Commissioners in 2011
requires that the chairman of the Board of E&R be a member of the Board of Commissioners.

Commissioner Crowe made a motion to appoint Commissioner Richard as chairman of the
Board of E&R. Vice Chairman Eckler seconded the motion.

Commissioner Richard asked to abstain from the vote. Commissioner Crowe made a motion
to allow Commissioner Richard to abstain. Vice Chairman Eckler seconded this motion, and the
Board voted unanimously in favor.

The vote to approve Mr. Richard as Chairman of the Board of Equalization and Review was
unanimous on a 4-0 vote.

CLIFFSIDE SANITARY DISTRICT

Manager Classen reported on issues regarding the Cliffside Sanitary District. According to
information from the Local Government Commission, it is a requirement that a board be established
to manage the district. Unfortunately, there had been no candidates file to serve on this board during
the last two elections. Mr. Classen requested that at least two members be appointed to constitute a
board.

Vice Chairman Eckler nominated Lanny Funchess to serve on the board of the Cliffside
Sanitary District. ~Commissioner Crowe seconded the motion. The motion was unanimously
approved.

Commissioner Holland commented that it is hard to get anyone to agree to serve, in part
because the funds historically budgeted for the district have been moved to the county's general fund.

County Manager Classen said this would be included on the April agenda. Commissioner
Richard asked if it was appropriate to ask the County Attorney to seek legislation to allow property
owners or agents of property owners to serve on the Board. Chairman Owens asked that this also be
included for discussion on the April agenda.

FRANK WEST PARK

Jerry Stensland presented an updated proposal for bathrooms at Frank West Park with an
estimate from a local contractor. The estimate does not assume any donations or discounts,
although it is known that offers of donations can be expected. He also presented three options for
maintenance.




Minutes of Rutherford County Commissioners’ Meetings March 5, 2012
Page 6 of 9

Commissioner Crowe made a motion to table action until the May meeting. Commissioner
Richard seconded the motion.

Manager Classen confirmed that it is possible to contract the work in parts and said that any
contractor who is interested in any part of the project should contact the county office.

Chairman Owens expressed his concern for security. He said he does not want to spend
county money on the facility unless there is someone designated to take care of the facility.

The vote on the motion to table was unanimous.

RESOLUTIONS\REPAYMENT OF FEDERAL GOVERNMENT BY THE STATE\UNITED NATIONS
AGENDA 21

Chairman Owens called attention to copies in the agenda packet of resolutions from two North
Carolina counties, one calling on the State of North Carolina to repay the principal amount advanced
by the federal government for unemployment benefits in the state, and the other opposing United
Nations Agenda 21 plan affecting economic development. He will prepare similar resolutions for the
Rutherford County Commissioners to consider at the next meeting.

CLOSED SESSION/ATTORNEY CLIENT NCGS 143-318.11(a)(3)

Commissioner Crowe made a motion for the Commissioners to go into closed session for
attorney client under NC G.S. 143.318.11(a)(5). Vice Chairman Eckler seconded the motion. The
motion was unanimously approved.

Mr. Lancaster of the EDC and Ms. Roach of the Finance Office were asked to stay for closed
session.

7:00 P.M. The Board went into Closed Session.
7:50 P.M. The Board returned to Open Session.

BUDGET AMENDMENT

Vice Chairman Eckler made a motion to approve the budget amendment for the transfer of
grant funds for Project Déja Vu. Commissioner Crowe seconded the motion. The motion was
unanimously approved.

Expenditures Revenues

General Fund

Transfer to GrantFund — Project Déja vu rural center March $12,800

EDC Industrial Incentives -$12,800
*matching funds for Rural Center Grant

Grant Fund

Project Déja vu Building Reuse Expenditures $256,000

Professional Services — IPDC Admin. & Project Déja vu Building $12,800
Renovations

Rural Center Grant — Occupied Building Reuse $256,000
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Expenditures

Revenues

Transfer from General Fund — Local March
*grant application submitted March 2, 2012

$12,8090

AMENDMENT OF RESOLUTION\BOARD OF EQUALIZATION AND REVIEW

Manager Classen noted that since the establishment of the Board of E&R must be acted on at
the March meeting, he recommended that the clause relating to compensation, which the
Commissioners may want to reconsider, be deleted from the resolution.

Chairman Owens made a motion to strike Item 2 from the resolution adopted March 7, 2011
establishing the Board of Equalization and Review. Vice Chairman Eckler seconded the motion. The

vote of approval was unanimous.

RESOLUTION

TO SERVE AS THE SPECIAL BOARD OF
EQUALIZATION AND REVIEW
WITH ALTERNATES TO FILL VACANCIES

WHEREAS, the Rutherford County Board of Commissioners, pursuant to its authority as
authorized by G.S. 105-322 has determined that it is reasonable and desirable to appoint a
special Board of Equalization and Review to examine and review the listings and valuation of
property located in Rutherford County and make adjustments and necessary changes to insure
that valuations meet standards established by state law; and

WHEREAS, the resolution adopted herein shall remain in effect until revised or
rescinded by this or some subsequent Board of Commissioners so as to keep the Board of
Equalization and Review sitting for the dispatch of its business without the adoption of a
resolution each year. This resolution supersedes any previous resolutions adopted by the Board
of Commissioners regarding the establishment of a Board of Equalization and Review in
Rutherford County; now

THEREFORE BE IT RESOLVED that the Rutherford County Board of Commissioners
does hereby establish a Board of Equalization and Review as follows;

1) The Board of Equalization and Review shall be composed of five (5) members
and 5(five) alternates and the Rutherford County Board of Commissioners shall
designate one of the current Board of Commission members so appointed, as
chairperson of the Board of Equalization and Review. To be eligible for appointment, the
person must be a citizen, resident, and taxpayer of Rutherford County. The length of
term of each regular member shall be one (1) year.

2) Each Commissioner shall have the opportunity to nominate one member of the

Board of Equalization and Review. Nominations shall be made by submitting names at
the March County Commissioners’ meeting no later than the first Monday in March. An
alternate member can only serve for the Commissioner who appoints them.

3) An individual appointed to fill a vacancy shall serve until the end of the unexpired
term. Any member appointed by the Board of Commissioners may be removed from the
Board of Equalization and Review by the Board of Commissioners with or without cause.
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4) The Rutherford County Tax Administrator shall act as Clerk to the Board of
Equalization and Review, shall be present at all meetings and give to the Board such
information as he/she may have or can obtain with respect to valuation of taxable
property in the County.

5) It shall be the duty of the Board of Equalization and Review to equalize the
valuation of all property in the County; to that end such property shall be listed on the tax
records at the valuation required by law.

6) The Board of Equalization and Review shall hear any and all taxpayers who own
or control taxable property assessed for taxation in the County with respect to valuation
of such property or the property of others. The decision of the Board shall be by a
majority of the members of the Board at a regular open meeting. A regular open meeting
shall require the presence of at least three (3) members in attendance to comprise a
quorum.

7 The Board of Equalization and Review shall cause a record to be kept of the
disposition made of such appeal to the Board, such record to be kept by the Clerk to the
Board of Equalization and- Review.

8) The Board of Equalization and Review may continue to meet following
adjournment to carry out the following duties:

a. To hear and decide all appeals relating to discovered property under G.S.
105-312(d) and (k).

b. To hear and decide all appeals relating to the appraisal, situs, and
taxability of classified motor vehicles under G.S. 105-330.2(b).

C. To hear and decide all appeals relating to audits conducted under G.S.
105-296(j) and relating to audits conducted under 105-296(j) and () of property
classified at present-use value and property exempted or excluded from taxation.
d. To hear and decide all appeals relating to personal property under G.S.
105317.1(c).

9) All appeals from the Board of Equalization and Review shall be to the North
Carolina Property Tax Commission as provided in the Machinery Act.

ADOPTED this 5" day of March, 2012.

Commissioner Crowe made a motion to put the discussion of E&R compensation on the April

agenda. The motion was unanimously approved.

ADJOURNMENT

Commissioner Crowe made a motion to adjourn. Commissioner Richard seconded the motion.

The motion was unanimously approved.

Meeting adjourned at 7:52 P.M.

Chairman, Board of Commissioners
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Vice Chairman, Board of Commissioners

Attest:

Clerk, Board of Commissioners



