
  

 

RUTHERFORD COUNTY COMMISSIONERS MEETING AGENDA 
10/7/2013 6:00 PM 

I. Call to Order  

 A. Pledge of Allegiance  

    

 B. Agenda Approval  

    

II. Public Comments  

   Citizens who wish to speak must register with the Human Resources 
Director who will be located in the Board Meeting Room. Comments 
should be limited to three (3) minutes. Written comments submitted 
prior to the Board meeting will be copied and distributed to the County 
Commissioners.

 

III. Consent Agenda  

 A. Minutes of August 5, 2013 Special Meeting Attachments  

    

 B. Minutes of September 9, 2013 Attachments  

    

 C. Minutes of September 18, 2013 Special Meeting Attachments  

    

 D. Tax Refunds and Releases - October 7, 2013 Attachments  

    

IV. Commissioners/Appointments  

 A. Special Presentation - NCACC Video  

    

 B. Appointment to Economic Development Commission for 
District #5

Attachments  

    

 C. Appointment to Planning Commission from District 2 Attachments  
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 D. Appointments to Fire Department Boards of Trustees for 
Firemen's Relief Fund

Attachments  

    

 E. Applied Sciences Center - Commissioners Owens and Eckler  

    

 F. Proclamation for Bechtler Gold Day Attachments  

    

V. New Business  

 A. Captain Roy Huskey and Sergeant Owen Messersmith 
Memorial Bridges

Attachments  

    

 B. Records Retention Schedule Attachments  

    

 C. Budget Amendments Attachments  

    

 D. Vehicle Tax Appeal Attachments  

    

 E. Water/Sewer Infrastructure Development  

    

 F. Queen's Gap Project 1 Bid Attachments  

    

 G. Grey Rock Development Project 4 Paving Attachments  

    

 H. Solid Waste Code Review  

    

 I. Recycling - Enhanced Recycling and Electronics Recycling  

    

 J. DSS - NC FAST Update  

    

 K. Revenue Department Project Update Attachments  

    

VI. Information  

 A. Western Highlands Fiscal Monitoring Report Attachments  
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Minutes of August 5, 2013 Special Meeting

Department: Governing Body

Summary: NA

Budget: NA

Action Needed for 
Approval:

Approve minutes of special meeting of August 5, 2013. 

Contact Information: Hazel Haynes, Clerk to the Board 
287-6045 
hazel.haynes@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Minutes of August 5, 2013 Special Meeting

Cover Memo

Item # 11



MINUTES OF THE SPECIAL MEETING OF THE RUTHERFORD COUNTY BOARD OF 
COMMISSIONERS HELD AT THE RUTHERFORD COUNTY OFFICE BUILDING IN THE COUNTY 
COMMISSIONERS' MEETING ROOM ON AUGUST 5, 2013 AT 5:00 P.M. 
 
PRESENT: CHAIRMAN JULIUS OWENS 
  VICE CHAIRMAN WILLIAM ECKLER 
  EDDIE HOLLAND 
  GREG LOVELACE 
  ROGER RICHARD 
 

* * * * * * * * * *  
 

CALL TO ORDER 
 
 Chairman Owens called the meeting to order. 
 
CLOSED SESSION/ATTORNEY CLIENT NCGS 143-318.11(a)(3)/PERSONNEL/N.C.G.S. 143-

318.11(a)(6)  
 
 Vice Chairman Eckler made a motion to go into Closed Session under NCGS 143-318.11(a)(3) 
and NCGS. 143-318.11(a)(6).  The motion was seconded by Commissioner Holland.  The motion 
passed with Commissioners Owens, Eckler, Holland, Lovelace, and Richard voting aye; no 
Commissioner voting no; no Commissioners excused; and no Commissioners absent.  
 
 5:06 P.M. - The Board went into Closed Session. 
 5:22 P.M. - The Board returned to regular session. 
 

ADJOURNMENT 
 
 A motion was made by Vice Chairman Eckler to adjourn the meeting.  Commissioner Lovelace 
seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, Lovelace, 
and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 
 5:24 P.M. - Adjourned. 
 
 
 
       __________________________________________ 
       Chairman, Board of Commissioners 
 
 
 
       __________________________________________ 
       Vice Chairman, Board of Commissioners 
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Attest: 
 
 
 
______________________________________ 
Clerk, Board of Commissioners 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Minutes of September 9, 2013

Department: Governing Body

Summary: NA

Budget: NA

Action Needed for 
Approval:

Approve minutes. 

Contact Information: Hazel Haynes, Clerk to the Board 
287-6045 
hazel.haynes@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Minutes of September 9, 2013

Cover Memo
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MINUTES OF THE MEETING OF THE RUTHERFORD COUNTY BOARD OF COMMISSIONERS 
HELD AT THE ELLENBORO FIRE DEPARTMENT, 175 DEPOT STREET, ELLENBORO, NORTH 
CAROLINA ON SEPTEMBER 9, 2013 AT 6:00 P.M. 
 
PRESENT: CHAIRMAN JULIUS OWENS 
  VICE CHAIRMAN WILLIAM ECKLER 
  EDDIE HOLLAND 
  GREG LOVELACE 
  ROGER RICHARD 
 

* * * * * * * * * *  
 

CALL TO ORDER 
 
 Chairman Owens called the September 9, 2013 meeting to order.  Commissioner Holland led 
in the Pledge of Allegiance. 
 

AGENDA 
 
 Vice Chairman Eckler moved to approve the agenda.  The motion was seconded by 
Commissioner Holland and passed with Commissioners Owens, Eckler, Holland, Lovelace, and 
Richard voting aye; no Commissioner voting no; no Commissioners excused; and no Commissioners 
absent.  
 

PUBLIC HEARING/RURAL OPERATING ASSISTANCE PROGRAM/TRANSIT 
 
 6:05 P.M. - Chairman Owens opened the Public Hearing to hear comments on the  
proposed Rural Operating Assistance Program (ROAP) application to be submitted to the North 
Carolina Department of Transportation by the County of Rutherford no later than September 16, 
2013.  
 

Kerry Giles, Transportation Director, listed the programs included in the Rural Operating 
Assistance Program application. 
 

1. Elderly & Disabled Transportation Assistance (EDTAP) Program provides operating 
assistance for the public transportation of elderly and disabled citizens. 
 
2. Employment Transportation Assistance Program provides operating assistance for the 
public transportation of persons with employment related transportation needs. 
 
3. Rural General Public (RGP) Program provides operating assistance for the public 
transportation of persons living in non-urban areas of the county. 
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Ms. Giles further stated that the period of performance for Rural Operating Assistance 
Program funds is July1, 2013 through June 30, 2014. The FY2013-14 ROAP individual program totals 
are: 

 
Program Total 

EDTAP $74,552 
EMPL $27,895 
RGP $95,362 
Total $197,809 

 
6:08 P.M - When no one else wished to speak, Chairman Owens declared the Public 

Hearing to be closed. 
 

 Commissioner Lovelace moved to approve the filing of the ROAP application to the State of 
North Carolina.  The motion was seconded by Vice Chairman Eckler.  The motion passed with 
Commissioners Owens, Eckler, Holland, and Lovelace voting aye; Commissioner Richard voting no; 
no Commissioners excused; and no Commissioners absent. 
 

PUBLIC COMMENTS 
 
 The Commander of the Marine Corp League, William Swope, told the Board that the 
endeavors to locate a veterans’ memorial in Rutherford County has the full support of the Marine 
Corp League. 
 
 Mr. Boyce Abernathy spoke regarding the sales assessment ratio of all one hundred counties 
in North Carolina.  He stated that of the 98 counties that reported, Rutherford County had the 7th 
highest coefficient of dispersion with a lower coefficient of dispersion being better. 
 
 At the request of Commissioner Richard, County Manager Carl Classen agreed to ask Emmett 
Curl to provide answers to the Board regarding the COD. 
 
 Ms. Donna Matthews described her problems with the mental health system in regards to her 
son.  Though HIPA laws prevent her son’s doctors from providing information to her, she asked that 
they listen to her as she can be his advocate when he cannot be. 
 
 County Manager Carl Classen asked that Ms. Matthews provide her telephone number and he 
would follow up on her issues. 
 
 Mr. Tom Helton asked if the Daily Courier could still be considered a legal advertising means 
since it no longer delivers in the Lake Lure area of Rutherford County.  He then stated that he had 
relayed errors of tax values to county officials, but had not received a response to these.   
 
 Ms. Rosemary Weaver spoke in reference to the proposal submitted by the Rutherford 
Community Health Center.  She cited incidents where mental health help had been needed but had 
not been adequately provided.  She encouraged the Board to approve the proposal by RCHC. 
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CONSENT AGENDA 
 
 Commissioner Lovelace made a motion to approve the Consent Agenda.  Commissioner 
Holland seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, 
Lovelace, and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 
 The Consent Agenda included: 
 

• Minutes of the Special Meeting of June 19, 2013 
• Minutes of the meeting of August 5, 2013 
• Minutes of the Special Meeting of August 19, 2013 
• Tax refunds totaling $818.97 and tax releases of amounts greater than $100 totaling 

$18,097.73.  Tax releases of amounts less than $100 totaling $3,824.13 were also 
presented.  (A copy of these tax refunds and releases is typed in the Minute Book.) 

 
PRESENTATION/SMOKY/WESTERN AREA MENTAL HEALTH 

 
 Mr. Brian Ingram, CEO of Smoky/Western Highlands Area Mental Health LME/MCO provided 
a presentation on the mental health services following the Smoky/Western merger.  Mr Ingram spoke 
about creating a consolidated entity between the two organizations.  He said it is a challenge to 
balance the amount of available funding with the needs.  Because of the limited amount of funding, 
decisions must be made as to what is most important.  One of the contractual responsibilities is to 
make sure that there is always adequate access to help. 
 
 Mr. Ingram presented a proposed model for providing help to those whom they will be serving.  
Access is the number one need with psychiatry being second.  Because so much treatment access 
has been lost recently, it is important that patients have an evaluation even if they cannot see a 
doctor immediately.  For that reason, he felt it is important to attach the mobile crisis piece to this 
model. 
 
 Smoky Area Mental Health will be contracting with a new agency, RHA, to provide mobile 
crisis. 
 

SMOKY/WESTERN HIGHLANDS AREA MENTAL HEALTH LME/MCO GOVERNANCE 
 
 County Manager Carl Classen updated the Board on the progress of the transition of Western 
Highlands LME to Smoky Mountain Center.  The Boards of each organization have established a 
SMC/WHN Executive Transition Team to guide the process.   This Executive Team is working with 
administration in the implementation of a consolidated organizational structure, the identification and 
initiation of close out activities, the drafting of an agreement to create the consolidated organization to 
serve the combined 23 county catchment area, and to define the proposed membership of thee 
Board of Directors for the new organization. 
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 County Commissioners will review and approve the new consolidated Board orf Directors.  The 
General Statute requires that there be no more than 21 voting members, 13 of which are positions 
that are defined in the legislation.  The initial members will be appointed on a staggered basis of one, 
two, and three year terms.  A County Commissioner Advisory Council will be established to give each 
county in the 23 county catchment area the ability to participate in discussions with the LME/MCO 
Board. 
 
 Manager Classen said Rutherford County will be paired with Polk County.  One of the 
managers of these counties will be appointed to serve on the Board of Directors of the new 
organization.  He hopes that some of the other thirteen members defined in the legislation will be from 
Rutherford County.  A Chairman/Managers meeting is planned to work toward geographic dispersion. 
 
 Vice Chairman Eckler said he was very much in favor of County Manager Carl Classen serving 
on the Board of Directors as Rutherford County’s representative.  He also believed that the 
geographic dispersion of the thirteen members needs to be emphasized.  The Board indicated their 
support of these two objectives. 
 

ECONOMIC DEVELOPMENT COMMISSION/APPOINTMENTS 
 
 The Economic Development Advisory Board subcommittee made a recommendation that the 
Board of Commissioners proceed with appointing the Economic Development Advisory Board 
positions through the normal process with their appointments to take effect in the month of October.  
Following that the ten members of the Advisory Board will then elect officers and a new subcommittee 
will be appointed to work on moving forward with a new structure for the Economic Development 
Advisory Board. 
 
 Vice Chairman Eckler nominated Andy Cobb.  Commissioner Lovelace nominated Mike Gavin.  
Commissioner Richard nominated Danielle Withrow.  Commissioner Holland nominated Keith Melton.   
 
 Chairman Owens made a motion to approve the nominations.  Vice Chairman Eckler 
seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, Lovelace, 
and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 

MENTAL HEALTH DISSOLUTION FUNDS 
 
 County Manager Carl Classen told the Board that a proposal had been received from 
Rutherford Community Health Center to provide behavioral health counseling and primary care using 
remaining Mental Health Dissolution Funds.  The County is awaiting a revision on this proposal that 
incorporates Mobile Crisis clients into Community Health Center’s behavioral health services so fewer 
clients go to the Emergency Room or to the Detention Center. 
 
 Mr. Sandra McGriff and Ms. Michelle Permenter said services have been expanded at the 
Community Health Center to provide behavioral health. 
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 Chairman Owens made a motion to approve providing the Mental Health Dissolution Funds to 
the Rutherford Community Health Center contingent on Mobile Crisis being included in the contract 
as part of their service.  Vice Chairman Eckler seconded the motion.  The motion passed with 
Commissioners Owens, Eckler, Holland, Lovelace, and Richard voting aye; no Commissioner voting 
no; no Commissioners excused; and no Commissioners absent.  
 

RECESS 
 
 7:15 P.M. - Recess 
 7:32 P.M. - Reconvene 
  

ENHANCED RECYCLING CONTRACT 
 
 County Manager Carl Classen advised that negotiations have been ongoing on a contract for 
enhanced recycling.  These negotiations had been completed shortly before the meeting.  Manager 
Classen provided key points of the contract to the Board. 
 

• Republic will be responsible for all transportation from the Rutherford County Transfer 
Station to a recycling processing facility starting the week of September 23, 2014, 

• Republic will transport and accept all recycling material from the County transfer station 
including possible out of County recycling material, 

• The County will guarantee a 30 day average minimum of 12 tons per load. If the County 
does not meet that average minimum, they will pay the percentage of the freight that is 
less than 12 tons, 

• If the Material Value of Stream (as outlined in proposal) is $120 per ton or greater, 
Republic will pay the County $10 per ton and for every $10 increase above $120 an 
additional $5 per ton will be paid to Rutherford County. 

• The County will load residential recyclable materials collected by Republic from within 
the County at no charge, and there will be no payment to the County for these 
residential recyclable materials. 

• If Republic desires to deliver residential recyclable materials from outside the County to 
the Transfer Station, prior approval from the County would be needed and a loading fee 
would be paid to the County. 

• If Republic desires to deliver commercial recyclable materials to the County transfer 
station, prior approval from the County would be needed and rates shall be negotiated 
at that time, 

• All Rutherford County and Rutherfordton recycling tons will no longer be delivered to the 
Republic Spindale facility starting September 24, 2013, 

• Republic Services will begin transferring recycled material from the Rutherford County 
transfer station starting the week of September 23, 2013, 

• The current Agreement starting May 1, 2012 and set to end April 30, 2016 between the 
County and Republic for operation of a material recovery facility will be terminated 
effective December 31, 2013. 

 
Commissioner Holland moved to authorize the Chairman, the Manager, the Clerk, and other 
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County Officials to sign the contract subject to the review and approval of the County Attorney.  Vice 
Chairman Eckler seconded the motion.  The motion passed with Commissioners Owens, Eckler, 
Holland, Lovelace, and Richard voting aye; no Commissioner voting no; no Commissioners excused; 
and no Commissioners absent.  
 

PERSONNEL POLICY 
 
 Human Resources Director Judy Toney presented recommended changes to the Rutherford 
County Personnel Policy for the Board’s consideration. 
 

Article VIII, Section 2, Step one (1). Original Version- "The employee with a grievance or 
adverse action appeal shall present the matter orally or in writing to his immediate supervisor 
within {30} working days...” 
 
Change by removing the word "orally" and make the request read- "The employee with a 
grievance or adverse action shall present the matter in writing to his immediate supervisor 
within thirty (30) working days... 

 
Ms. Toney explained that it is always best to have any personnel information in writing to 

have a record of action requested and/or taken for further use or in the event of legal action. 
 

Article VIII, Section 2, Step one (1). Original Version "If the exact date cannot be established 
for the occurrence of a grievance circumstance, the thirty (30) working day limit will be waived, 
but the employee should file the grievance within a reasonable time period.” 
 
Change by removing the section "... the thirty (30) working day limit will be waived,..." to "...the 
thirty (30) day working limit will be set to begin on the day the grievance is presented to the 
supervisor." 

 
Ms. Toney said all of the grievance procedures in this section have thirty ( 30) day working 

limits, and this change will make the section consistent in all areas. 
 
Commissioner Lovelace made a motion to approve the changes as presented.  Vice Chairman 

Eckler seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, 
Lovelace, and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 

CONTRACT/ELECTRONIC RECYCLING 
 
 A proposed contract for electronic recycling was provided for the Board’s consideration.  
County Manager Carl Classen said that highlights of the contract included: 
 

• County will pick up all electronics from centers and deliver them to landfill.   
• County will wrap and palletize all electronics using mostly inmate labor.   
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• County will call for a truck to come and pick up 24 pallets at a time.   
• Electronic Recyclers will furnish shrink wrap, pallets, and Gaylord boxes.   
• As long as County has 18,000 lbs. on truck, there is no charge for disposal.   
• If less than 18,000 lbs. on truck, then County would pay $500.00 shipping.   
• Only fee would be shipping cost and County labor.  

 
 Chairman Owens made a motion to approve the points in the agreement and further moved to 
direct the County Attorney to prepare the final agreement and authorize the Chairman, Clerk, and 
County Manager to sign and execute the agreement upon the recommendation of the County 
Attorney.  Commissioner Holland seconded the motion.  The motion passed with Commissioners 
Owens, Eckler, Holland, Lovelace, and Richard voting aye; no Commissioner voting no; no 
Commissioners excused; and no Commissioners absent.  
 

SEWER SYSTEMS STUDY/CONTRACT 
 
 Manager Classen presented an interlocal agreement for administration of the Rural 
Center/Department of Commerce grant for the Sewer Systems Study.  It contained the match 
amounts that have already been budgeted by the County and provided that the County will administer 
the municipal grants along with the County’s.  He also presented a recommendation from the elected 
officials and managers committee following the interviews for an engineer to conduct the Sewer 
Systems Study.   
 
 Commissioner Lovelace made a motion to approve the interlocal agreement.  Commissioner 
Holland seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, 
Lovelace, and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 
 Vice Chairman Eckler moved to approve the recommendation from the representatives of the 
participating entities and select W.K. Dickson to complete the study.  Commissioner Lovelace 
seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, Lovelace, 
and Richard voting aye; no Commissioner voting no; no Commissioners excused; and no 
Commissioners absent.  
 
REVENUE DEPARTMENT/AMENDED REVENUE DEPARTMENT IMPLEMENTATION PROJECT 

ORDINANCE 
 
 An amended project ordinance for the Revenue Department Implementation Project was 
presented.  The change in the Project Ordinance was the removal of the $90,000 from the 
Comprehensive Software line for the professional services – valuation review. 
 
 Commissioner Lovelace made a motion to approve the Amended Revenue Department 
Implementation Project Ordinance.  Vice Chairman Eckler seconded the motion. The motion passed 
with Commissioners Owens, Eckler, Holland, Lovelace, and Richard voting aye; no Commissioner 
voting no; no Commissioners excused; and no Commissioners absent.  
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COUNTY OF RUTHERFORD 

REVENUE DEPARTMENT IMPLEMENTATION PROJECT 
Ordinance No. 2013-05-06-A 

Adopted May 6, 2013 
Amended September 9, 2013 

 
Be it hereby ordained by the Board of Commissioners of Rutherford County, North Carolina, that 
pursuant to Section 13.2, Chapter 159 of the General Statues of North Carolina, the following 
project ordinance is adopted. 
 
SECTION 1:  The project authorized is the Revenue Department Implementation Project. 
 
SECTION 2:  The Rutherford County staff is hereby directed to proceed with the project within 
the terms of the budget contained herein. 
 
SECTION 3:  The following revenues and resources are anticipated to be available to complete 
the project activities: 
   

Revenue Department Implementation Project 
Real Estate Tax Delinquency Collections $1,425,800 

 
SECTION 4:  The following amounts are appropriated for the project activities: 
 

Revenue Department Implementation Project 
Comprehensive Software* $676,000 
Open Office System  697,400 
Consulting Fees  52,400 
 
Revenue Department Implementation Project – Total $1,425,800 

*September 2013 – remove $90,000 from Comprehensive Software line for the professional 
services-valuation review. 

 
Section 5. The Finance Officer is hereby authorized to set up and maintain the project within 
the Capital Projects – Other Fund. 
 
Section 6. The Finance Officer is hereby directed to report quarterly on the financial status 
of each project element in Section 4 and on the total revenues received or claimed. 
 
Section 7. The Finance Officer is directed to include a detailed analysis of past and future 
costs and revenues on this project in every budget submission made to this board. 
 
Section 8. Copies of this project ordinance shall be made available to the Finance Officer 
for direction in carrying out this project. 

 
Adopted this the 6th day of May, 2013. 
 

 Amended the 9th day of September, 2013. 
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BUDGET AMENDMENTS 

 
 County Manager Carl Classen explained budget amendments which were presented. 
 

• Trail Stewardship Coordinator:  This would fund a portion of the Trail Stewardship 
position that was discussed during the 2012-13 budget discussions.  This position would 
assist in the review of trails countywide, would be housed in conjunction with the Town 
of Lake Lure, and would help develop volunteer groups to help maintain the trail system.  
Other agencies will provide $2,500 of the funding through the Town of Lake Lure and 
the Town of Lake Lure would utilize their $1,000 community grant.  

 
• Carry-forward Amounts:  A number of the budget amendments are unspent 2012-13 

carry-forward amounts. Some of these were left off the August Agenda due to a word 
processing error.  

 
• Rutherford Rescue Request:  Captain Mike Souther has requested $96,500 in additional 

funding for Rutherford Rescue equipment.  Currently, the rescue squads in aggregate 
are receiving $204,403 in FY20113-14, which it the same level of funding as in FY2012-
13.  The Rutherford Rescue request would increase the FY2013-14 funding to 
$300,903.  

 
• Library 75th Anniversary:  The Library Board is requesting an additional $1,000 for the 

75th anniversary for the Rutherford County library.  
 

• Vehicle Replacement Fund – Forestry Service:  The Commissioners approved funding 
the truck at the August meeting but the transfer to Vehicle Replacement Fund was 
omitted due to word processing error.  

 
• County Service District: The $60,670 is a 10% match for the Rutherfordton Fire 

Department Grant for the purchase of 800 MHz radio equipment.  It will be used to 
purchase 54 mobile radios and 133 handheld radios for Rutherfordton, Union Mills, 
Green Hill, Shingle Hollow, Lake Lure, Bill’s Creek, Chimney Rock, and Fairfield 
Mountains Fire Departments. The Town of Rutherfordton will be managing the grant.  

 
• Phone System Upgrade:  As per the Project Ordinance estimate, the amount is just 

under $500,000 ($485,000) for upgrading all County departments to digital VOIP, 
including the Health Department, using an existing State contract and public bidding.  
The annual savings are calculated by the State at $72,513 annually, which is slightly 
higher than the original estimate.  The savings allow for repayment to the General Fund 
within the 8 years originally estimated, plus cover the cost of a maintenance contract 
beyond the first five years covered in the installation contract.  Of note, almost 40% of 
the total cost will be paid either through State (DSS cost share) or through outside-
funded agencies (Transit and Health) or through an enterprise fund (Solid Waste). 
Partially covered is the cost of an IT person to be housed at DSS, who will work with a 
lead IT person, on the new phone system.  Those functions were previously covered 
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part time by the Clerk to the Board, who does not feel qualified to help maintain the 
network of a VOIP system.  The existing Centrex analog phone system was installed in 
1989 and the existing hardware and voice mail is no longer supported. 

 
Also included was $25,000 from the Solid Waste Fund to cover tipping fees for the material 

removed from the property in Henrietta that had been donated for an EMS site.  An original amount of 
$15,000 had been approved for the demolition material, but the amount had exceeded the estimated 
amount.  

 
Vice Chairman Eckler made a motion to delay action on the Rutherford Rescue request until 

the 2014-2015 Budget discussions.  Chairman Owens seconded the motion.  The motion passed with 
Commissioners Owens, Eckler, Holland, and Lovelace voting aye; Commissioner Richard voting no; 
no Commissioners excused; and no Commissioners absent. 

 
Commissioner Richard made a motion to remove the $20,500 which was a carry forward for 

the sale of trees that was received in 2013 and would be used for repairs and maintenance at the 
Airport.   

 
Commissioner Richard said he had a concern about the Board voting on this item since the 

Board is also serving as the Airport Authority.   County Attorney Richard Williams advised that he did 
not see a conflict as the Board of Commissioners is a different Board than the Airport Authority. 
 
 The motion by Commissioner Richard died for lack of a second 
 
 Commissioner Richard made a motion to remove the $25,000 budget amendment for 
demolition fees for debris on property that was donated for an EMS site stating that an amount of 
$15,000 had already been approved.  The motion died for lack of a second. 
 
 Vice Chairman Eckler moved to approve the budget amendments.  Commissioner Holland 
seconded the motion.  The motion passed with Commissioners Owens, Eckler, Holland, and 
Lovelace voting aye; Commissioner Richard voting no; no Commissioners excused; and no 
Commissioners absent.  
 
GENERAL FUND     
      
Special Appropriations - Trails Stewardship Coordinator/AmeriCorps  $        4,800    
Fund Balance Appropriated    $         4,800  
*local matching funds for trails stewardship program     
      
Legal - Foreclosures  $      14,695    
Prior Year In REM Foreclosure Revenues    $       14,695  
*appropriate legal funds for foreclosure actions; originally budgeted 
$50,000 in March 2013     
      
Court Facilities - Capital Outlay/Improvements  $      64,716    
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Fund Balance Appropriated - Court Facilities    $       64,716  
*carry forward capital outlay/improvements for Courthouse/Clerk of Court     
      
Harris/Linders Park Supplies  $           176    
Donations    $            176  
*donations received for park supplies     
      
Revenue Dept/Courthouse  - Building Improvements   $      17,878    
Fund Balance Appropriated - HVAC Plan    $       17,878  
*allocate funds as assigned at June 30, 2013 - $405,680 was assigned for 
the FY13-14 HVAC Plan      
      
Sheriff - Firing Range Supplies  $        3,600    
Sale of County Property     $         3,600  
*appropriate proceeds received from the sale of brass from firing range     
      
Sheriff - Equipment Purchased with Seizure Funds  $        1,835    
Sheriff - Drug Seizure Funds    $         1,835  
*unauthorized substance tax distribution     
      
Sheriff - Employee Evaluations  $             25    
Sheriff - Miscellaneous Revenues    $              25  
*reimbursement received for Reserve Officer screenings     
      
Airport - Repairs and Maintenance  $      20,500    
Fund Balance Appropriated    $       20,500  
*carry forward funds received by the Airport for the sale of trees received in 
June 2013     
      
Library - Program Services  $        1,000    
Fund Balance Appropriated    $         1,000  
*Library's 75th Anniversary Celebration expenses     
      
Soil & Water - Salaries/Benefits  $        1,406    
Human Resources - Retirements/Vacation Payout  $      (1,406)   
*transfer funds for retirement     
      
Frank West Park - Capital Outlay Improvements (picnic shelter/donations)  $      14,000    
Biggerstaff Property Maintenance (carry forward donated funds)  $      35,177    
Sheriff - Equipment Purchased with Seizure Funds  $      96,221    
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Sheriff - Part Time Salaries (carry forward United Way Pill Drop Grant)  $        1,579    
Sheriff - Part Time Salaries Chimney Rock (carry forward reimbursement)  $        5,025    
Sheriff - Overtime (carry forward United Way Pill Drop Grant)  $           947    
Sheriff - Project Lifesaver (donated funds)  $        3,170    
Sheriff - Capital Outlay Equipment (donated funds - Duke Energy)  $           660    
Sheriff - Capital Outlay - Equipment/Furniture (donations)  $           787    
Sheriff - Equipment/Uniforms Reserves  $        2,490    
Sheriff - Advertising/Foreclosures (carry forward funds rec'd from attorneys)  $        1,807    
Communications - Capital Outlay (carry forward repeater replacement)  $        5,905    
Farmers Market - Operating Supplies/Refrigeration System (carry forward)  $        4,456    
Senior Center - Senior Games (carry forward donations)  $        2,925    
Senior Center - Purchases with Donations (carry forward donations)  $        8,980    
Fund Balance Appropriated     $     184,129  
*carry forward FY12-13 projects not complete as of June 30th     
      
VEHICLE REPLACEMENT FUND     
      
Forestry - Truck (County Share)  $      14,800    
Transfer from General Fund    $       14,800  
* appropriate funds for truck     
      
COUNTY SERVICE DISTRICT - OUTSIDE RESPONSE AREA FUND     

      

Capital Outlay - Grant Matching Funds  $           60,670    

Capital Outlay - Fire Advisory Training Ground  $        (60,670)   
*appropriate 10% matching for  Rutherfordton Fire Department Grant for 
the purchase of 800MHz radio      
equipment; will be used to purchase54 mobile radios and 133 handheld 
radios for Rutherfordton, Union Mills, Green     
Hill, Shingle Hollow, Lake Lure, Bill's Creek, Chimney Rock and Fairfield 
Mountains' Fire Departments.  Town of      

Rutherfordton will be managing the grant.     

      
TRANSIT FUND     
      
Part-Time Salaries and Benefits  $      16,690    
NCDOT Grant - EDTAP     $         5,968  
NCDOT Grant - Employment    $        (2,843) 
NCDOT Grant - RGP    $       13,565  
*adjust revenues/expenditures to funding notifications     
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SOLID WASTE FUND     
      
Solid Waste - Maintenance to Scales  $        1,667    
Insurance Claims & Dividends    $         1,667  
*appropriate insurance proceeds received     
      
Solid Waste Demolition Fees  $      25,000    
Solid Waste Tipping Fees    $       25,000  
*demolition fees for site cleanup at Henrietta EMS Site     
 

ADJOURNMENT 
 
 Vice Chairman Eckler made a motion to adjourn.  Commissioner Holland seconded the motion.  
The motion passed with Commissioners Owens, Eckler, Holland, Lovelace, and Richard voting aye; 
no Commissioner voting no; no Commissioners excused; and no Commissioners absent.   
 
 8:19 P.M. - Adjourned. 
 
       __________________________________________ 
       Chairman, Board of Commissioners 
 
 
 
       __________________________________________ 
       Vice Chairman, Board of Commissioners 
 
Attest: 
 
 
 
______________________________________ 
Clerk, Board of Commissioners 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Minutes of September 18, 2013 Special Meeting

Department: Governing Body

Summary: NA

Budget: NA

Action Needed for 
Approval:

No action required as there was not a quorum present. 

Contact Information: Hazel Haynes, Clerk to the Board 
287-6045 
hazel.haynes@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Minutes of September 18, 2013

Cover Memo

Item # 318



MINUTES OF THE MEETING OF THE BOARD OF COUNTY COMMISSIONERS HELD AT THE 
FOREST CITY CLUBHOUSE, 141 WESTVIEW STREET, FOREST CITY, NC ON SEPTEMBER 18, 
2013 AT 8:40 A.M. 
 
PRESENT: VICE CHAIRMAN WILLIAM ECKLER 
  EDDIE HOLLAND 
 

* * * * * * * * * *  
 
ECONOMIC DEVELOPMENT COMMISSION/TOUR/RUTHERFORD COUNTY’S INDUSTRIAL 

FACILITIES 
 
 Vice Chairman Eckler attempted to call to order the Special Meeting to tour some of Rutherford 
County’s existing industrial facilities with other elected officials and members of the Economic 
Development Commission.  He determined that a quorum was not present, so no meeting was held. 
 
 
 
        _____________________________________ 
        Chairman, Board of Commissioners 
 
 
 
        _____________________________________ 
        Vice Chairman, Board of Commissioners 
 
ATTEST: 
 
 
 
____________________________________ 
Clerk, Board of Commissioners 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Tax Refunds and Releases - October 7, 2013

Department: Governing Body

Summary: NA

Budget: NA

Action Needed for 
Approval:

Approve tax refunds and releases. 

Contact Information: Sherry Lavender, Listing Supervisor 
287-6183 
sherry.lavender@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Tax Refunds and Releases - 10/07/13
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Special Presentation - NCACC Video

Department: Governing Body

Summary: The North Carolina Association of County Commissioners has prepared a short 
video which includes an introduction from NCACC President Ray Jeffers and 
features NCACC staff updating Commissioners on Steering Committees and how 
Commissioners can participate.  There is also an overview of an upcoming 
seminar on the Affordable Care Act and how it affects counties, as well as, the 
Association's Risk Management Services. 

Budget: NA

Action Needed for 
Approval:

Contact Information: Carl Classen, County Manager 
287-6060 
carl.classen@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Appointment to Economic Development Commission for District #5

Department: Governing Body

Summary: An appointment to the EDC will be made by Chairman Owens. 
  
A copy of the Bylaws of the Economic Development Commission describing 
appointment procedure under Article IV, Members of the RCEDC is on the 
following page. 

Budget: NA

Action Needed for 
Approval:

Contact Information: Julius Owens, Chairman 
287-6406 
julius.owens@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Economic Development Commission Bylaws

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Appointment to Planning Commission from District 2

Department: Governing Body

Summary: Commissioner Lovelace (District 2) will nominate a person for appointment to the 
Planning Commission to replace a member (Kim Warner) who resigned.  
  
A copy of the Ordinance Establishing a Planning Commission for Rutherford 
County is on the following page.  Section 4 describes the procedure for 
appointment to this commission. 

Budget: NA

Action Needed for 
Approval:

Approve appointment. 

Contact Information: Commissioner Lovelace 
287-6404 
greg.lovelace@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Ordinance to Establish a Planning Commission

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Appointments to Fire Department Boards of Trustees for Firemen's Relief Fund

Department: Governing Body

Summary: A request has been received from several fire departments that the Board of 
Commissioners appoint members to the Fire Department Board of Trustees for 
Firemen's Relief Fund.   

Budget: NA

Action Needed for 
Approval:

Approve appointments. 

Contact Information: Roger Hollifield, Emergency Management Coordinator 
287-6090 
roger.hollifield@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Appointment to Fire Department Board of Trustees for Firemen's Relief Fund

Cover Memo
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Appointments to Rural Fire Department Board of Trustees for Firemen's Relief Fund 
 
 
 
It is requested that the following appointments be made to Fire Department Board of Trustees for 

Firemen's Relief Fund.   

 
Fire Department Recommended Appointee Term Expires Recommending 

Party 
Bostic Keith Dobbins  

Angie Ownbey  
December 31, 2014 
December 31, 2015 

Bostic Fire 
Department 
Board of 
Directors 

Forest City Dennis Matheny 
Yates H. Eaker, D.D.S. 

December 31, 2014 
December 31, 2015 

Forest City Fire 
Department 
Board of 
Directors 

Lake Lure Blaine Cox 
Sam Karr 

December 31, 2014 
December 31, 2015 

Lake Lure Fire 
Department 
Board of 
Directors 

Spindale Billy Conner 
Justin Clint Walker 

December 31, 2014 
December 31, 2015 

Spindale Fire 
Department 
Board of 
Directors 

Fairfield Ruth Ann Marsh (replace 
Tom Pawelko who is 
having health problems.) 

December 31, 2015 Fairfield Fire 
Department 
Board of 
Directors 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Applied Sciences Center - Commissioners Owens and Eckler

Department: Governing Body

Summary: The role in education of what was traditionally called vocational education and is 
presently called applied sciences has become increasingly important due to high-tech 
manufacturing jobs and the specialized knowledge and skills required to design, operate 
and maintain modern manufacturing equipment.  Recent discussions at the State and 
local level have sought to find a cost-effective way to best train Rutherford County 
students to take advantage of these career opportunities and to educate skilled employees 
for current and future local manufacturers.

Budget: NA

Action Needed for 
Approval:

Discussion and possible action.  Direct the County Manager to work with the School 
Superintendent and the President of Isothermal Community College to discuss, 
investigate and report back to the County Commissioners on creating an Applied 
Sciences Center that will prepare Rutherford County students for trade and 
technical careers serving industry in Rutherford County and our region. Further, 
direct and authorize the County Manager to apply for and execute grant funding 
to further the discussion and investigation of an Applied Sciences Center.

Contact Information: Chairman Owens 
287-6406 
julius.owens@rutherfordcountync.gov 
Vice Chairman Eckler 
287-6405 
bill.eckler@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Proclamation for Bechtler Gold Day

Department: Governing Body

Summary: The newly-developed Tourism Asset Foundation requests that the Board proclam  
October 17 as "Bechtler Gold Day" in Rutherford County.  This is part of a fund-
raising effort by the Foundation. 

Budget: NA

Action Needed for 
Approval:

Approve proclamation. 

Contact Information: Michelle Whitaker, Director 
287-6121 
michelle.whitaker@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Proclamation for Bechtler Gold Day

Cover Memo
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Tourism Asset Foundation • The Bechtler House • 130 W. 6th Street • Rutherfordton, N.C. 28746 • 828-287-6113 

 
Memo 

 
To:    Rutherford County Commissioners  
 
From:    Michelle Yelton / Rutherford County Tourism Asset Foundation 
 
Re:   Proclamation for “Bechtler Gold Day in Rutherfordton, N.C.” 
 
Date:    September 25, 2013 
 
 
Dear Commissioners of Rutherford County: 
 
On behalf of the Rutherford County Tourism Asset Foundation, with support from the Rutherford 
County Tourism Development Authority, please accept the attached proclamation request for 
“Bechtler Gold Day” in Rutherfordton, N.C. 
 
If approved, the Tourism Asset Foundation would like to request the presence of a Rutherford 
County Commissioner at the presentation of this proclamation. The proclamation is scheduled to 
be presented in conjunction with the Town of Rutherfordton at the “Celebrate Rutherford 
County: The Bechtler Legacy” event on Thursday, October 17th at 5:30 p.m. at The Bechtler 
House. 
 
For questions or additional information, I can be reached directly at 
michelle@mcconnellgroup.biz or 828-980-2883. 
 
Thank you in advance for considering our request. I look forward to hearing from you. 
 
Best, 
 
 
 
Michelle Yelton 
Director, TAF 
President, The McConnell Group PR 
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Tourism Asset Foundation • The Bechtler House • 130 W. 6th Street • Rutherfordton, N.C. 28746 • 828-287-6113 

 
Recognizing October 17, 2013 as  

Bechtler Gold Day in Rutherford County, N.C. 
 
 

WHEREAS, the Town of Rutherfordton in Rutherford County is home to Christopher 
Bechtler who minted America’s first one-dollar gold coin in 1832 (17 years before the U.S. Mint) 
and increased Rutherford County’s historic significance and gave it recognition on a national 
scale. 

 

WHEREAS, Rutherford County is part of North Carolina’s rich gold history that is 
attractive to tourists, students and residents. 

 

WHEREAS, the Town of Rutherfordton’s 225th anniversary in 2012 resulted in the 
opening of The Bechtler House, currently privately owned, as a heritage center and also the 
renovation and opening of The Bechtler Mint Site.  

 

WHEREAS, the American Numismatic Society agreed to loan the original Bechtler coin 
press to the Town of Rutherfordton to display in The Bechtler House Heritage Center on a 
renewable five-year loan. 

 

WHEREAS, the 2012 premier of the UNC-TV documentary, “Gold Fever & the Bechtler 
Mint” attracted nearly 1,000 attendees to Rutherfordton. 

 

WHEREAS, other organizations in the county, such as Rutherford Town Revitalization, 
have produced gold coin replicas to sell as souvenirs due to growing interest and pride in our 
County’s Bechtler legacy. 

 

NOW, THEREFORE, I, Julius Owens, Chairman of the Rutherford County Board of 
Commissioners, on behalf of the Rutherford County Commissioners, do hereby proclaim 
October 17 as “Bechtler Gold Day” in Rutherford County, North Carolina, and call upon 
Rutherford County residents to celebrate, participate and promote heritage and culture in our 
community. 

 

PROCLAIMED this 7th  day of October, 2013. 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Captain Roy Huskey and Sergeant Owen Messersmith Memorial Bridges

Department: Governing Body

Summary: The following is a request to name two bridges in Rutherford County in honor of 
Captain Roy Huskey and Captain Owen Messersmith who were killed in the line 
of duty on May 31, 1979.  Three law enforcement officers were killed on that day, 
but a bridge is already named in honor of North Carolina Trooper Pete Peterson.  
A resolution required by NCDOT for the renaming of bridges is included with the 
information. 

Budget: NA

Action Needed for 
Approval:

Approve resolution and budget amendment. 

Contact Information: Aaron Vassey 
181 Dove Lane 
Rutherfordton, NC 28139 
828-305-8041 

Attachments / click to download

Agenda Submittal Form. 

Memorial Bridges

Resolution Approving Bridge Naming

Cover Memo
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Resolution Requesting that the North Carolina Department of Transportation Dedicate and Name Bridge 
2169 on US Hwy 74 Bypass in Honor of Captain Roy Huskey and Bridge 2213 on US Hwy 74 in Honor of 

Sgt. Owen Messersmith 
 
 
WHEREAS, Captain Roy Huskey had served in the Rutherford County Sheriff’s Office for 12 year in 1979; 
and 
 
WHEREAS, Sgt. Owen Messersmith had served in the Rutherford County Sheriff’s Office for 4-1/2 years in 
1979; and 
 
WHEREAS, On May 31, 1979, Captain Roy Huskey and Sgt. Owen Messersmith answered a domestic 
disturbance call; and 
 
WHEREAS, during the course of performing their duties in response to this call, these two brave men lost their 
lives; and 
 
WHEREAS, in a profession where death is always present, these two officers reported for work on May 31, 
1979, but never returned home; and 
 
WHEREAS, Captain Roy Huskey and Sgt. Owen Messersmith gave their lives to protect the citizens of 
Rutherford County. 
 
NOW, THEREFORE, BE IT RESOLVED that the Rutherford County Board of Commissioners hereby 
recommend honoring Captain Roy Huskey by requesting that the North Carolina Department of Transportation 
dedicate and name Bridge 2169 which is on US 74 Bypass in Rutherford County, North Carolina in honor of 
Captain Roy Huskey.. 
 
NOW, THEREFORE, BE IT ALSO RESOLVED that the Rutherford County Board of Commissioners 
hereby recommend honoring Sgt. Owen Messersmith by requesting that the North Carolina Department of 
Transportation dedicate and name Bridge 2213 which is on US 74 in Rutherford County, North Carolina in 
honor of Sgt. Owen Messersmith. 
 
Adopted this the 7th day of October, 2012. 
 
 
 
       ____________________________________ 
       Chairman, Board of Commissioners 
 
ATTEST: 
 
 
 
_________________________________________ 
Clerk, Board of Commissioners 
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Records Retention Schedule

Department: Governing Body

Summary: The Department of Cultural Resources has added amendments to the Record 
Retention Schedules for the following departments:  County Management, 
Revenue, and Register of Deeds.  These are submitted for your approval in order 
to begin using these new amendments along their corresponding retention 
schedules. 

Budget: NA

Action Needed for 
Approval:

Approve records retention schedule. 

Contact Information: Jill Wilson, Imaging Specialist 
287-6319 
jill.wilson@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Records Retention Schedule
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Budget Amendments

Department: Governing Body

Summary: Isothermal Community College has submitted two equipment requests from their 
capital funds.  To maintain their grounds, a lawnmower (approximately $5,000) 
and a tractor and bush hog ($28,192.93) are needed.  Total budget is $33,200.  
Additional information is included on pages following the budget amendment 
spreadsheet. 
  
Also attached is a narrative on how the County will be handling financing for tax 
foreclosures.  An oral presentation will be made at the meeting. 
  
Information is also included on a possible budget amendment that will be needed 
if a School Resource Officer Matching Grant from the Department of Public 
Instruction is approved. 
  

Budget: NA

Action Needed for 
Approval:

Approve budget amendments. 

Contact Information: Carl Classen, County Manager 
287-6060 
carl.classen@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Procedures for Foreclosures

Grant Application SRO

Budget Amendments Oct 7 2013

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Vehicle Tax Appeal

Department: Governing Body

Summary: The Revenue Department has received an appeal for a registered motor vehicle 
tax bill.  The owner has filed the appeal in a timely manner and must be heard by 
the Board of Commissioners. 

Budget: NA

Action Needed for 
Approval:

The Revenue Department recommends denying the request as it has been 
determined that the value placed on the vehicle by the Revenue Department is the 
fair market value of the vehicle. 

Contact Information: Sherry Lavender, Billing/Collections Manager 
287-6183 
sherry.lavender@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Edwards' Vehicle Tax Appeal

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

Subject: Water/Sewer Infrastructure Development

Department: Governing Body

Summary: At its 2013 Goals Setting Workshop, the Board of Commissioners made 
expansion of infrastructure one of its highest priorities.  Responses to this goal 
include funding for the water line to the Airport and completion of pending water 
and sewer  grants. Article VI of Appendix A, Rutherford County Code, calls for 
“a portion of the one cent sales tax” to be allocated to a water and sewer 
infrastructure program but, due to budget constraints, this allocation was ended 
with the FY2011-12 budget ordinance. 
  
The financial constraints of facing the County in preparing the FY2011-12 budget 
are no less today and many ways even more challenging.  Further, the 2-13 
General Assembly removed the water and sewer grant/loan-making authority 
from the Rural Center, Golden Leaf, Clean Water Management Trust Fund and 
SRF and placed all of those functions under a new entity within DENR referred to 
as the Rural Infrastructure Authority.  The new Authority is supposed to begin 
operation in January 2014 but its rules and priorities have not yet been 
established. 

Given the changes at the State level and the budget constraints at the local level, 
funding for water and sewer line expansion is difficult.  The County Manager has 
been discussing an idea among staff and utility providers that would use the 
framework of the existing Code but would be funded more on a “pay as you go” 
model.  The model would call for the County to pay 50% or more or a project but 
50% of all revenues (not just tap fees) would go towards payment back to the 
County.  Payback should occur within a 10-year  period, except in extraordinary 
cases.  All projects would need approval by the governing board of the water and 
sewer provider and by the County Commissioners.  Funds could be used to match 
State and federal grants so long as the utility provider has provided not less than 
10% of the cost of the project in cash or other borrowing (not grant, in-kind, or 
otherwise). 

Capitalization of the water/sewer program would come from a set-aside of 
County reserves.  Applications would be due in the winter/spring, reviewed by a 
technical committee, and presented to the Board of Commissioners in the spring 
during the budget process.  Water and sewer projects that would be part of a 

Cover Memo

Item # 1582



 

County economic development agreement or other economic development 
incentive would not be subject to the budget process timeframe. 
  
Recommendation: 
  
Discussion.  County Manager would then review with water/sewer providers for 
their input.  The County Manager will then report back to the Commissioners for 
further review. 

Budget: NA

Action Needed for 
Approval:

Contact Information: Carl Classen, County Manager 
287-6060 
carl.classen@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Cover Memo

Item # 1583



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Queen's Gap Project 1 Bid

Department: Governing Body

Summary: Attached are the bid tab and ranking for Queen's Gap Project 1 for the Board's 
consideration.  A recommendation from Mr. David Odom of Odom Engineering 
is included. 

Budget: NA

Action Needed for 
Approval:

Approve recommended bid tab and ranking for Queen's Gap Project 1 and 
authorize the County Manager to execute contracts and other documents in 
support of the Board's actions 

Contact Information: Danny Searcy, Planning and Public Works Director 
287-6300 
danny.searcy@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Queen's Gap Project 1 Bid

Cover Memo
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Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Grey Rock Development Project 4 Paving

Department: Governing Body

Summary: Attached are the bid tab and ranking for Grey Rock Development Project 4 
Paving for the Board's consideration. A recommendation from Mr. David Odom 
of Odom Engineering is included. 

Budget: NA

Action Needed for 
Approval:

Approve recommended bid tab and ranking for Grey Rock Development Project 4 
Paving and authorize the County Manager to execute contracts and other 
documents in support of the Board's action. 

Contact Information: Danny Searcy, Planning and Public Works Director 
287-6300 
danny.searcy@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Letter of Recommendation for Grey Rock Development Project 4 Paving

Grey Rock Paving Project 4 Bid Tab

Cover Memo

Item # 1788
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Item # 1789



DESCRIPTION UNIT QTY UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
Mobilization 1 LS $5,000.00 $5,000.00 $750.00 $750.00 $10,000.00 $10,000.00
ABC Stone as required to meet compacted thickness 100 TONS $19.50 $1,950.00 $25.00 $2,500.00 $20.00 $2,000.00
2-Inches of H-Binder Asphalt (Glen Ridge) 7,650 SY $8.84 $67,626.00 $9.85 $75,352.50 $11.50 $87,975.00
2-Inches of H-Binder Asphalt (Catamount Ridge) 4,765 SY $8.84 $42,122.60 $9.85 $46,935.25 $11.50 $54,797.50
Straight Seal Asphalt Surface Treatment 1,500 SY $3.00 $4,500.00 $3.00 $4,500.00 $3.50 $5,250.00
Edge of Asphalt Backfill and Seeding 12,000 LF $2.05 $24,600.00 $2.05 $24,600.00 $2.05 $24,600.00
Stone Setup 1 LS $6,500.00 $6,500.00 $9,500.00 $9,500.00 $15,500.00 $15,500.00
Geotechnical Testing & Inspection Allowance 1 LS $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

TOTAL $159,798.60 $171,637.75 $207,622.50
Contingency (10%) $15,979.86 $17,163.78 $20,762.25

PROJECT BID $175,778.46 $188,801.53 $228,384.75

                                         GREY ROCK PAVING (PROJECT 4) BID TAB
HARRISON CONSTR. COMPANY ROGERS GROUP CALDWELL CONSTRUCTION

Item # 1790



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Solid Waste Code Review

Department: Governing Body

Summary: Following the FY2013-14 budget discussions and beginning in the summer, staff 
from the Solid Waste, Revenue, and Finance departments have been meeting to 
review solid waste convenience site fee collections.  Their discussions and review 
have led to corresponding discussions about solid waste enforcement, solid waste 
hauling, and a general review of the existing County Code relating to Solid Waste 
(Chapter 15; copy included in notebook).  The Solid Waste chapter has not been 
substantially updated since the 1990’s and, over time, practices have been altered 
so the Code language and practices and current practices are not consistent with 
one another.  Staff will be reviewing the Solid Waste chapter and making 
recommendations to the Commissioners.

Budget: NA

Action Needed for 
Approval:

No action.  Discussion. 

Contact Information: James Kilgo, Solid Waste Director 
687-6002 
james.kilgo@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Cover Memo

Item # 1891



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Recycling - Enhanced Recycling and Electronics Recycling

Department: Governing Body

Summary: Solid Waste Director James Kilgo will provide an update to the Board on the two 
recycling programs now underway  -  Enhanced Recycling and Electronics 
Recycling. 

Budget: NA

Action Needed for 
Approval:

Contact Information: James Kilgo, Solid Waste Director 
287-6002 
james.kilgo@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Cover Memo

Item # 1992



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: DSS - NC FAST Update

Department: Governing Body

Summary: Social Services' Director John Carroll will provide an update on NC FAST at 
Rutherford County's Department of Social Services. 

Budget: NA

Action Needed for 
Approval:

Contact Information: John Carroll, DSS Director 
287-6171 
john.carroll@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Cover Memo

Item # 2093



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Revenue Department Project Update

Department: Governing Body

Summary: County Manager Carl Classen and member of the leadership team will give an 
update on the Revenue Department Project. 

Budget: NA

Action Needed for 
Approval:

Contact Information: Carl Classen, County Manager 
287-6060 
carl.classen@rutherfordcountync.gov 

Attachments / click to download

Agenda Submittal Form. 

Revenue Department Implementation Project

Cover Memo

Item # 2194
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Item # 2196



 
Regular Meeting 

 
Regular Meeting Agenda 

 
October 7, 2013, 6:00 PM 

 

 

Subject: Western Highlands Fiscal Monitoring Report

Department: Governing Body

Summary: NA

Budget: NA

Action Needed for 
Approval:

Attachments / click to download

Agenda Submittal Form. 

Western Highlands Fiscal Monitoring Report

Cover Memo

Item # 2297
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