Rutherford County Tourism Development Authority

Financial Reports
2014-2015 Recommended Fiscal Year Budget

2014-2015 Budget Message

After a mid-year 2013-14 realignment of budget and staff due to lower-than-expected
occupancy tax collections, the second half of the 2013-14 saw a cautious but steady
growth pattern.

With potential stabilization in the NC Tourism Division, a continued, level economy, good
weather, a renewed and invigorated marketing team and plan, and re-opening and newly
opened local attractions, we believe the current growth pattern will continue.

However, the 2014-15 recommended budget remains more conservative than the current trend
would seem to indicate. Despite the upward momentum, the projected occupancy tax
revenues for this budget are slightly below what we should receive in 2013-14. This is
paired with a salary structure more nimble should another downturn occur. Additionally,
salaries total more than $45,000 less than in 2013-14. All of these are intended as
protections against future fluctuations in revenue.

In revenues, you will find a rollover/carryforward from the 2013-14 budget for two line items —
this as has been the TDA custom.

For practicality and ease of recordkeeping, the budget moved away from the practice of breaking
out line items for related expenses, and instead, combined line items where it makes
functional sense. Therefore, many line items which had dollars allocated for 2013-14 will
not be used and do not have dollars allocated to them for 2014-15.

Nowhere is this more evident than with the marketing and public relations line items, most
of which have been combined into a single “Advertising” line item. Not only does the
combining of marketing and public relations items make functional sense, it also reflects
the changes in these industries which have evolved greatly, blending what was once two
very separate areas of work. It is important to note, however, that the total of all these line
items now in the Advertising line item is almost $30,000 less than when taken separately in
2013-14.

We look forward to a 2014-15 full of new and completed projects, ones that seek to grow the
vital tourism economy of Rutherford County, NC.

130 West 6th Street ~ Rutherfordton, NC 28139
800-849-5998 ~ 828-287-6113
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BUDGET* BUDGET_RECOMVEND
RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Recommended
ACTUAL BUDGET Anended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/ 2013 TO 07/01/2014 TO 07/01/2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70- 3240- 000- 00- 000 OCCUPANCY TAX - 584, 896. 96 591, 218. 00 545, 218. 00 -468, 470. 35 576, 477. 00 568, 000. 00 568, 000. 00
70- 3240- 000- 02- 000 PENALTI ES AND | NTEREST -698. 29 0.00 0.00 -676. 37 871.21 0.00 0.00
- 585, 595. 25 591, 218. 00 545, 218. 00 -469, 146. 72 577, 348. 21 568, 000. 00 568, 000. 00

TAXES
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70- 3815- 330-01- 000 | NTERNSHI P GRANTS 0. 00 2, 250. 00 2, 250. 00 0. 00 2, 250. 00 0. 00 0. 00
70-3815-330-02-000 NC Conmunity Initiative Inte -3, 000. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

ECONOM C AND PHYSI CAL DEVELOPNMENT -3, 000. 00 2, 250. 00 2, 250. 00 0.00 2,250. 00 0.00 0.00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014
ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Anended ACTUAL ESTI MATED REQUEST Budget
07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/01/2014 TO 07/01/2014 TO

06/ 30/ 2013 06/ 30/ 2014

AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014

06/ 30/ 2015 06/ 30/ 2015

70-3831-491- 00- 000 | NTEREST EARNED

I NVESTMENT EARNI NGS
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70- 3834- 800- 00- 000 OFFI CE RENTAL - SUBLEASE CQU 0. 00 0. 00 0. 00 0. 00 0. 00 4,252.00 4,252.00

M SCELLANEQUS REVENUE RENTS 0. 00 0. 00 0. 00 0.00 0. 00 4,252.00 4,252.00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014
ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Anended ACTUAL ESTI MATED REQUEST Budget

ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/01/2014 TO 07/01/2014 TO

ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70- 3839- 800- 00- 000 M SCELLANEOUS REVENUE -28,287.39 0. 00 0.00 -952. 00 952. 00 0. 00 0. 00
OTHER M SCELLANEQUS REVENUE - 28, 287. 39 0. 00 0.00 -952. 00 952. 00 0. 00 0. 00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70-3991-991- 00- 000 FUND BALANCE APPROPRI ATED 0. 00 32, 000. 00 113,533.00 0. 00 113, 533.00 34, 000. 00 34, 000. 00
70-3991-991-01-000 Fund Bal ance Appr - Cap |npr 0. 00 212, 000. 00 162, 683. 00 0. 00 162, 683. 00 0. 00 0. 00

FUND BALANCE APPROPRI ATED 0.00 244, 000. 00 276, 216. 00 0.00 276, 216. 00 34, 000. 00 34, 000. 00
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ACCOUNT #

ACCOUNT
DESCRI PTI ON

RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ACTUAL
07/01/2012 TO
06/ 30/ 2013

ORI Gl NAL
BUDGET
07/01/2013 TO
06/ 30/ 2014
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Anended
Budget

ACTUAL
FYTD
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ESTI MATED
07/01/2013 TO 07/01/2014 TO 07/01/2014 TO
AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014

BUDGET
REQUEST

06/ 30/ 2015

Reconmended
Budget

06/ 30/ 2015

TOTAL Revenue

70-4101- 181- 00- 000
70-4101-181-01-000
70-4101- 182- 00- 000
70-4101-182-01-000
70-4101-183-01-000
70-4101-189-01- 000
70-4101-298-01-000
70-4101- 298- 03- 000

CLEARI NG ACCOUNTS

FI CA

MEDI CARE FI CA 1. 45%

RETI REMENT EMPLOYER

401K EMPLOYER

LIFE & DI SABI LI TY I NS EMPLOY
CAFETERI A ADM NI STRATI VE FEE
STATE SALES TAX 4.5%

COUNTY SALES TAX 2% & 2. 5%

-617,136. 90 838, 018. 00 824, 234. 00 -470,098. 72 857, 316. 21 606, 302. 00 606, 302. 00
0.00 0.00 0.00 0.00 0. 00 0.00 0.00
0.00 0.00 0.00 0. 00 0. 00 0.00 0.00
0.00 0.00 0. 00 0. 00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0. 00 -12.00 -16. 00 0.00 0.00
0.00 0.00 0.00 -5.00 -5.00 0.00 0.00
0.00 0. 00 0. 00 3,161.90 0.00 0.00 0.00
0.00 0. 00 0.00 1,331.81 0.00 0.00 0.00
0.00 0.00 0.00 4,476.71 -21.00 0.00 0.00
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ACCOUNT #

ACCOUNT
DESCRI PTI ON

RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ACTUAL

07/01/2012 TO

06/ 30/ 2013

ORI G NAL
BUDGET

07/01/2013 TO

06/ 30/ 2014
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Anended
Budget

ACTUAL
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ESTI MATED
07/01/2013 TO 07/01/2014 TO 07/01/2014 TO
AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014

BUDGET

REQUEST

06/ 30/ 2015

Reconmended

Budget

06/ 30/ 2015

70-6520-121- 00- 000
70-6520- 122- 00- 000
70-6520- 126- 00- 000
70-6520-181- 00- 000
70-6520-181-01- 000
70-6520- 182- 00- 000
70- 6520-182-01- 000
70-6520- 183- 00- 000
70-6520- 185- 00- 000
70-6520- 186- 00- 000
70-6520- 189- 00- 000
70-6520-189-01- 000
70-6520- 190- 00- 000
70-6520- 190- 02- 000
70-6520- 190- 03- 000
70- 6520- 190- 04- 000
70-6520- 190- 06- 000
70-6520- 190- 07- 000
70-6520- 190- 08- 000
70-6520- 190- 09- 000
70-6520- 190- 10- 000

SALARI ES REGULAR

SALARI ES OVERTI ME

SALARI ES PART TI ME

FI CA

MEDI CARE FI CA

RETI REMENT

NC RETI REMENT 401K

HEALTH & LI FE | NSURANCE
UNEMPLOYMENT COMPENSATI ON
WORKERS COVPENSATI ON
OTHER FRI NGE BENEFI TS
CAFETERI A ADM NI STRATI ON
PROFESSI ONAL SVCS ENG NEERI N

Prof Svc - Marketing/lnterne
Prof Svc - Internet
Prof Svc - PR/ Stakehol der

Prof essi onal Services-C i ppi

Prof Svc - Secret Shopper
Prof Svc - Events Cal endar
Prof Svc-Grant Witing (TAF)

Prof Svc Tourism Asset Devel

133, 966.
121.
14, 233.
7, 875.
1,841.
14, 660.
3, 957.
17, 074.
8, 476.
350.
45.

90.

30, 847.
35, 500.
43, 150.
40, 500.
5, 000.
0.

10, 000.
0.

0.

09
50
36
19
79
11
30
02
00
00
00
00
50
00
13
00
00
00
00

00

123, 442.
0.

21, 919.
9, 012.
2,108.
15, 603.
4,012.
17, 027.
0.

377.

91, 000.

18, 400.

7, 600.

6, 900.
12, 900.

00
00
00
00
00
00
00
00
00
00

.00
.00
.00

00

.00

00

.00
.00

00
00
00

93, 753.
0.

17, 765.
7, 347.
1, 718.
12, 567.
3, 275.
11, 237.
35, 000.
377.

0.

0.

25, 000.
97, 925.
0.

18, 400.

1, 500.

7, 600.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

.00

00
00

.00
.00

81, 423.
0.

10, 553.
5, 394.
1, 261.
11, 001.
2,874.

9, 764.

75.

26, 000.
88, 340.
0.

18, 400.

79
00
07
07
46
92
07
97

.00
.00
.00

00
00
00
00
00

.00
.00
.00
.00
.00

93, 753.
0.

17, 765.
7,347.
1,718.
12, 567.
3, 275.
11, 237.
35, 000.
694.

0.

85.

25, 000.
97, 925.
0.

18, 400.

1, 500.

7, 600.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

.00

00
00

.00
.00

54, 023.
0.

48, 740.
6, 371.
1, 490.
6, 937.
1, 756.
5, 873.
18, 500.
377.

© © © o ©o © 2 2 0 o o

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

.00

54, 023.
0.

48, 740.
6, 371.
1, 490.
6, 937.
1, 756.
5, 873.
18, 500.
377.

© o o0 o 0o ©o 0o o o o ©

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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ACCOUNT #

ACCOUNT
DESCRI PTI ON

RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ACTUAL

07/01/2012 TO

06/ 30/ 2013

ORI G NAL
BUDGET

07/01/2013 TO

06/ 30/ 2014
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Anended
Budget

ACTUAL
FYTD
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ESTI MATED
07/01/2013 TO 07/01/2014 TO 07/01/2014 TO
AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014

BUDGET

REQUEST

06/ 30/ 2015

Reconmended

Budget

06/ 30/ 2015

70-6520-190-11- 000
70-6520-190- 12- 000
70-6520- 192- 00- 000
70-6520-192- 03- 000
70-6520- 199- 00- 000
70-6520- 260- 00- 000
70-6520- 299- 00- 000
70-6520-299- 01- 000
70-6520- 299- 03- 000
70-6520-299-07- 000
70-6520- 299- 10- 000
70-6520-299-11- 000
70-6520- 311- 00- 000
70-6520-321- 00- 000
70-6520- 325- 00- 000
70-6520- 331- 00- 000
70-6520- 341- 00- 000
70-6520- 351- 00- 000
70- 6520- 352- 00- 000
70-6520- 370- 00- 000
70- 6520- 394- 00- 000
70- 6520- 395- 00- 000

Prof Svc - Interactive Info

Prof Svc - Train Maintenance
PROFESSI ONAL SERVI CES AUDI T
FEES

| NTERNSHI P GRANT PROGRAM EXP
OFFI CE SUPPLI ES

M SCELLANEOUS EXPENSE

TDA ASSI STANCE/ TAF Tourism A
Speci al Projects-Bechtler
SPECI AL PRQUECTS- FAM Al | i anc
TDA Pronotion/ Merchandi se |t
TDA Assi stance Program
TRAVEL

TELEPHONE

POSTAGE

UTI LI TI ES SEWER WATER ELECTR
PRI NTI NG BROCHURES

REPAI RS & MAI NTENANCE BUI LD
MAI NTENANCE TO EQUI PVENT
ADVERTI SI NG

JANI TORI AL SERVI CES

TRAI NI NG EMPLOYEE EDUCATI ON

4, 900.
0.

750.

5, 944,
2,514,
14, 300.
5, 000.
3, 595.
388.
25, 200.
6, 667.
7,976.
2, 905.
3, 767.
16, 065.
500.

0.

120, 492.
0.

35.

.00
.00

00
00
00
25
05
00
00
92
14
01
56
66
41
57
11
84
00
20
00
00

5, 000.
0.

2, 250.
4, 000.
500.
40, 000.
0.

0.

600.

0.
7,133.
7, 000.
4, 000.
8, 200.
24, 750.
300.
600.
106, 300.
12, 000.
0.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

0.

900.

5, 000.
0.

2, 250.
4, 000.
500.
26, 500.
0.

0.

600.

0.
7,133.
5, 399.
3, 000.
11, 000.
49, 605.
8, 300.
600.
106, 300.
19, 000.
0.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

2, 250.
1, 730.
-42.

26, 784.

106, 474.
21,708.
0.

.00
.00
.00
.00

00
17
94
79

.00
.00
.00
.00
.43
.25
.51
. 85
.03
.75
.00

02
80
00

0.

400.

5, 000.
25.

2, 250.
4, 000.
500.
26, 500.
0.

0.

600.

0.

3, 000.
5, 399.
3, 000.
11, 000.
58, 605.
8, 300.
0.

106, 300.
19, 000.
0.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

3, 000.
0.

17, 000.
0.

0.

0.

0.

2, 815.
2, 400.
3, 000.
9, 416.
40, 000.
8, 000.
0.

207, 000.
14, 000.
0.

.00
.00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

0.

4, 950.

3, 000.
0.

17, 000.
0.

0.

0.

0.

2, 815.
2, 400.
3, 000.
9, 416.
40, 000.
8, 000.
0.

207, 000.
14, 000.
0.

00

.00

00

.00
.00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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ACCOUNT #

ACCOUNT
DESCRI PTI ON

RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ACTUAL

07/01/2012 TO

06/ 30/ 2013

ORI G NAL
BUDGET

07/01/2013 TO

06/ 30/ 2014
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Anended
Budget

ACTUAL
FYTD

Page
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ESTI MATED
07/01/2013 TO 07/01/2014 TO 07/01/2014 TO
AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014

BUDGET
REQUEST

06/ 30/ 2015

Reconmended

Budget

06/ 30/ 2015

70-6520-431- 00- 000
70-6520-431-01- 000
70-6520- 453- 00- 000
70-6520- 491- 00- 000
70-6520-510- 00- 000
70-6520-510-01- 000
70-6520-510- 03- 000

70- 6520- 980- 00- 000

TOURI SM

VI C LEASE
RENT OF EQUI PMENT

I NSURANCE BONDI NG

DUES & SUBSCRI PTI ONS

EQUI PVENT

G/ O-VIN S| TESSLAKE LURE WELC
VAYFI NDI NG - SEED MONEY & EN
GENERAL FUND | NDI RECT COSTS

6, 731.
10, 718.
0.

10, 823.
1, 170.
169, 576.
46, 739.
24, 215.

858, 666.

20
70
00
76
47
69
63
00

10, 200.
9, 000.
175.

11, 710.
2, 000.
98, 000.
114, 000.

40, 000.

838, 018.

00
00
00
00
00
00
00
00

14, 288.
9, 000.
175.
11, 710.
2, 000.
83, 970.
78, 713.
40, 000.

823, 407.

00
00
00
00
00
00
00
00

10, 716.
8, 413.
175.
11, 059.
1,233.
75, 168.

45, 053.

648, 148.

30
96
00
50
15
86
53

.00

14, 288.
9, 000.
175.
11, 710.
2,000.
83, 976.
78, 713.
40, 000.

827, 607.

00
00
00
00
00
00
00
00

14, 453.
9, 000.
175.
13, 345.
2, 000.
0.

70, 000.

40, 000.

604, 621.

00
00
00
00
00
00
00
00

14, 453.
9, 000.
175.
13, 345.
2, 000.
0.

70, 000.
40, 000.

604, 621.

00
00
00
00
00
00
00
00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70- 6521- 331-00- 000 Lake Lure/ Tourism Bl dg UTI LI 819. 42 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

Lake Lure/ Tourism Bl dg 819. 42 0. 00 0. 00 0.00 0. 00 0. 00 0. 00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
70-9801-980- 15-000 Internal Service Fund - VOP 0. 00 0. 00 827.00 299. 11 299.11 1, 681. 00 1, 681. 00

I NTERNAL FUNDS TRANSFER/ FUTURE PRQJECTS 0. 00 0. 00 827.00 299.11 299.11 1, 681. 00 1, 681. 00
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RUTHERFORD COUNTY
FY2014- 2015 RECOMVENDED BUDGET
Report dates 07/01/2013 - thru - 06/30/2014

ORI G NAL BUDGET Reconmended
ACTUAL BUDGET Arended ACTUAL ESTI MATED REQUEST Budget
ACCOUNT 07/01/2012 TO 07/01/2013 TO Budget FYTD 07/01/2013 TO 07/ 01/ 2014 TO 07/ 01/ 2014 TO
ACCOUNT # DESCRI PTI ON 06/ 30/ 2013 06/ 30/ 2014 AS OF 03/31/2014 AS OF 03/31/2014 06/30/2014 06/ 30/ 2015 06/ 30/ 2015
TOTAL Expense 859, 485. 58 838, 018. 00 824, 234. 00 652,924. 13 827,885. 11 606, 302. 00 606, 302. 00

TOTAL TOURI SM DEVELOPMENT FUND 242, 348. 68 0.00 0.00 182, 825. 41 29,431.10 0.00 0.00




	14-15 Budget Review
	Whole packet with budget.pdf
	Board Packet May 2014
	2014-15 budget




