Rutherford County Office Building
Rutherford County 289 N. Main Street
Rutherfordton, NC 28139

Meeting Agenda

Board of Commissioners

Monday, December 1, 2014 6:00 PM Commission Chambers

. Call to Order

A. Pledge of Allegiance

B. Agenda Approval

Il. Public Comments

Citizens who wish to speak must register with the Human Resources Director who will be located in the
Board Meeting Room. Comments should be limited to five (5) minutes. Written comments submitted prior
to the Board meeting will be copied and distributed to the County Commissioners.

Public comments are a time for any citizen, guest or business to express an opinion or view on County
Government to the County Commissioners. Clapping, cheering, booing or catcalls following one
speaker's comments may inhibit another person with an opposing view from speaking now or later. The
Commissioners ask that audience members show respect for other people and refrain from any noise
during public comments.

A. Stuff the Ambulance
B. Christmas Transit Shuttle
C. Rutherford Outdoor Coalition Presentation to Rutherford Regional and

Rutherford Regional Foundation
lll. Consent Agenda

A. Minutes of Special Meeting of November 3, 2014
Minutes of November 3, 2014

C. Tax Refunds and Releases - December, 2014

IV. Commissioners/Appointments

A. Meeting Dates for Rutherford County Commissioners for 2015

B. Appointments of County Commissioners to Rutherford County
Boards/Commissions

C. Appointments to Rutherford County Boards/Commissions
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Board of Commissioners Meeting Agenda December 1, 2014

V. Old Business

A. Placement of Political Signs

VI. New Business

Budget Amendments - December, 2014
Resolution in Support of Existing Industry Expansion
Appeal - Late Listing Fee for Aallied Die Casting

Request from American Legion Post for Flag Pole

m o o m »

Solid Waste Contract

VII. Information

A. Tax Collector’'s Report - December, 2014

VIil. Adjournment

RUTHERFORD COUNTY IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMMODATION
REQUESTS FROM PERSONS WITH DISABILITIES ARE TO BE REQUESTED NOT LESS THAN 3
WORKING DAYS BEFORE THE DAY OF THE EVENT. PLEASE CALL (828) 287-6045.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-510, Version: 1

Meeting Date:  December 1, 2014
Stuff the Ambulance
Summary:
The “ Stuff the Ambulance Toy Drive” will be held again this year by the Emergency Medical Services, the

Department of Social Services, Hickory Nut Gorge EMS and Rescue, and Rutherford County Rescue Crew.
Transportation Services Director Kerry Giles will provide information on this.

Budget:

N/A

Contact | nfor mation:

Kerry Giles, Transportation Director
288-4505
kerry.giles@rutherfordcountync.gov

Recommended M otion:

Information.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-509, Version: 1

Meeting Date:  December 1, 2014
Christmas Transit Shuttle

Summary:

Transportation Services Director Kerry Gileswill provide areport on a new service which is the Christmas
Transit Shuttle. A flyer depicting this service is attached.

Budget:
N/A

Contact | nfor mation:

Kerry Giles, Transportation Director
288-4505
kerry.giles@rutherfordcountync.gov

Recommended M otion:

I nformation.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-500, Version: 1

Meeting Date:  December 1, 2014

Rutherford Outdoor Coalition Presentation to Rutherford Regional and Rutherford Regional
Foundation

Summary:

The Rutherford Outdoor Coalition and the RHI Legacy Foundation will make a presentation regarding the
proceeds from a major fund raising event benefitting the Rutherford County Thermal Belt Rail Trail.

Budget:

N/A

Contact | nfor mation:

Jerry Stensland
1ps1390@yahoo.com

Recommended M otion:

Information.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-516, Version: 1

Meeting Date:  December 1, 2014

Minutes of Special M eeting of November 3, 2014
Summary:
Minutes of the Special Meeting of November 3, 2014 are attached for the Board' s consideration.
Budoget:
N/A

Contact | nfor mation:

Hazel Haynes, Clerk to the Board
287-6045
hazel .haynes@rutherfordcountync.gov

Recommended M otion:

Approve minutes.
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Rutherford County

Board of Commissioners

Minutes of Special Meeting of November 3, 2014 at 5:00 PM

l. Call to Order

Chairman Eckler called the meeting of the Rutherford County Board of Commissioners
to order.

Present: Chairperson Bill Eckler, Vice Chairman Holland, Commissioner Greg

Lovelace, Commissioner Julius Owens, and Commissioner Roger Richard.
Absent: None

1. Closed Session

A Closed Session — PROPERTY ACQUISITION/N.C.G.S. 143-318.11(a)(5)

Commissioner Owens made a motion to go into Closed Session. Commissioner Lovelace
seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

County Manager asked that the County Attorney, the Clerk to the Board, the Planning and Public
Works Director, and the Building Inspection Director be included in the Closed Session.

5:02 P.M. - The Board went into Closed Session.
5:24 P.M. - The Board returned to regular session.

X. Adjournment

Commissioner Owens made a motion to adjourn. Vice Chairman Holland seconded the
motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

5:25 P.M. - Adjourned.
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Chairman, Board of Commissioners

Vice Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-515, Version: 1

Meeting Date:  December 1, 2014

Minutes of November 3, 2014
Summary:
Minutes of the November 3, 2014 meeting are attached for the Board’ s consideration.
Budoget:
N/A

Contact | nfor mation:

Hazel Haynes, Clerk to the Board
287-6045
hazel .haynes@rutherfordcountync.gov

Recommended M otion:

Approve minutes.
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Rutherford County

Board of Commissioners

Minutes of Regular Meeting of November 3, 2014

l. Call to Order

Chairman Eckler called the November 3, 2014 meeting of the Rutherford County Board
of Commissioners to order.

Present: Chairperson Bill Eckler, Vice Chairman Eddie Holland, Commissioner Greg
Lovelace, Commissioner Julius Owens, and Commissioner Roger Richard.
Absent: None

A. Pledge of Allegiance

Commissioner Owens led in the Pledge of Allegiance.
Presentation of Plaques

Vice Chairman Holland presented plaques to Chairman Eckler and Commissioner Owens for
their service to Rutherford County as County Commissioners from December, 2010 to December, 2014.

B. Agenda Approval

County Manager Carl Classen asked that the Board remove VII. New Business, F. Animal
Control Facility Options; VIII. Old Business, F. Recommended Changes to Personnel Policy; and I.
Chimney Rock Village - Flood Protection Ordinance Administration from the agenda. He also asked
that a Closed Session to discuss Personnel, PERSONNEL/N.C.G.S. 143-318.11(a)(6) be added.

Commissioner Owens made a motion to approve the agenda with the deletions and the
addition of a Closed Session. Vice Chairman Holland seconded the motion. The vote on the
motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, and

Commissioner Owens, and Commissioner Richard.
Noes: None.

1. Public Comments

Mr. Boyce Abernathy spoke about NFIB pro-business candidates.
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Ms. Lauren Billings stated that she represented the Animal Control Reform Group which has
approximately 400 members. She referred to a document submitted to the County Commissioners
earlier. According to Ms. Billings, after hours of research, it was determined that the County would be
best served by moving the Animal Control Department to the Rutherford-Polk-McDowell Health
Department and management to an Animal Shelter Manager.

Ms. Karen Parker asked that the Board make no decision at this meeting regarding the Animal
Control Department as there are other options and proposals available.

Ms. Delores Houser asked that Animal Control issue be tabled until all proposals are received.

I11.  Public Hearing

A. Appalachian Development Transportation Assistance Program

6:13 P.M. - Chairman Eckler opened the Public Hearing to receive comments
regarding a new competitive grant through the Federal Transportation Administration for those 29
counties located within the Appalachian Regional Commission.

Transportation Services Director Kerry Giles told those present that Transit is requesting
operational funding to provide transportation to dialysis patients, expand groceries services, and start a
new service for laundry services or other basic health needs. Operational funds require a 50% match.
Transit will match these funds through the current revenues collected.

No one else wished to speak.
6:15 P.M. - Chairman Eckler declared that the Public Hearing was closed.

Vice Chairman Holland moved to approve the application and resolution and authorize the
County Manager, Finance Officer, Clerk to the Board, and other County officials to sign and
execute all documents in support of this action. Commissioner Lovelace seconded the motion.

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

Appalachian Development Transportation Assistance Program
Section 5311
FY 2016 Resolution

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North
Carolina have designated the North Carolina Department of Transportation (NCDOT) as the agency
responsible for administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North Carolina
General Assembly to provide assistance for rural public transportation projects; and
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WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural public transportation services consistent with the policy requirements for planning,
community and agency involvement, service design, service alternatives, training and conference
participation, reporting and other requirements (drug and alcohol testing policy and program, disadvantaged
business enterprise program, and fully allocated costs analysis); and

WHEREAS, Rutherford County hereby assures and certifies that it will provide the required local
matching funds; that its staff has the technical capacity to implement and manage the project, prepare
required reports, obtain required training, attend meetings and conferences; and agrees to comply with the
federal and state statutes, regulations, executive orders, Section 5333 (b) Warranty, and all administrative
requirements related to the applications made to and grants received from the Federal Transit
Administration, as well as the provisions of Section 1001 of Title 18, U. S. C.

NOW, THEREFORE, be it resolved that the County Manager of Rutherford County is hereby authorized
to submit a grant application for federal and state funding, make the necessary assurances and certifications
and be empowered to enter into an agreement with the NCDOT to provide rural public transportation
services.

Adopted this the 3" day of November, 2014.

B. Public Hearing — NCDOT 5311 Grant

6:16 P.M. - Chairman Eckler opened the Public Hearing to approve a grant provided
to Community Transportation Systems through the Federal Transportation Administration and NCDOT.

Transportation Services Director Kerry Giles announced that grant funds will be utilized for
administrative and capital costs. Administrative costs include partial salaries, drug testing, office
supplies, marketing, training, and vehicle insurance among others. Capital requests for FY15-16 include
five replacement vehicles for those that have met the NCDOT mile replacement designation.
Administrative costs require a 15% match and capital requests require a 10% match. All matching funds
will be available through Transit’s current revenues collected.

No one else wished to speak.
6:17 P.M. - Chairman Eckler declared the Public Hearing to be closed.

Commissioner Lovelace moved to approve the Community Transportation Program
Resolution. Commissioner Owens seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

Community Transportation Program Resolution
Section 5311
FY 2016 Resolution

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North
Carolina have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible
for administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department
of Transportation, Federal Transit Administration and receives funds from the North Carolina General
Assembly to provide assistance for rural public transportation projects; and
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WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural public transportation services consistent with the policy requirements for planning, community
and agency involvement, service design, service alternatives, training and conference participation, reporting and
other requirements (drug and alcohol testing policy and program, disadvantaged business enterprise program, and
fully allocated costs analysis); and

WHEREAS, Rutherford County hereby assures and certifies that it will provide the required local matching
funds; that its staff has the technical capacity to implement and manage the project, prepare required reports,
obtain required training, attend meetings and conferences; and agrees to comply with the federal and state statutes,
regulations, executive orders, Section 5333 (b) Warranty, and all administrative requirements related to the
applications made to and grants received from the Federal Transit Administration, as well as the provisions of
Section 1001 of Title 18, U. S. C.

NOW, THEREFORE, be it resolved that the County Manager of Rutherford County is hereby authorized to
submit a grant application for federal and state funding, make the necessary assurances and certifications and be
empowered to enter into an agreement with the NCDOT to provide rural public transportation services.

Adopted this the 3" day of November, 2014.

IV. Consent Agenda

Commissioner Owens made a motion to approve items on the Consent Agenda. Vice
Chairman Holland seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, and
Commissioner Owens.
Noes: Commissioner Richard.

Consent Agenda items approved were:

Minutes of Special Meeting of October 2, 2014

Minutes of Special Meeting of October 6, 2014

Minutes of October 6, 2014

Tax Refunds and Releases — May 5, 2014

Refund amount totaling $7,407.85

Releases greater than $100 totaling $40,137.21

Releases less than $100 totaling $690.25

(A copy of these tax refunds and releases is typed in the Minute Book.)

Cowp

V. Commissioners/Appointments

A. Recognition of EMS Employee — Lieutenant Amanda Shires

To provide additional EMS coverage to the citizens of Rutherford County, a new Paramedic
Level 3 senior position was created. The Level 3 Paramedic operates in a quick response vehicle (QRV)
by him/herself. The QRV will be placed in key areas around the county that typically have longer
response times due to distance traveled. The Level 3 Paramedic is as skilled as a Shift Supervisor and
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can work independently until an ambulance arrives on the scene. The position requires four years of
active paramedic experience and two years experience within Rutherford County EMS.

Terry Baynard, Operations Manager, recognized Lieutenant Amanda Shires for being selected
for this position. Mr. Baynard pinned Lieutenant bars on her collar.

B. Presentation of Biggerstaff’s Old Fields Site as Certified Protected Segment of the
Overmountain Victory National Historic Trail

County Historian Chivous Bradley presented the Certified Protected Segment of the
Overmountain Victory National Historic Trail Certification which has been authorized by the National
Trails Act to the Board.

C. Appointments to Airport Appeals Board

Vice Chairman Holland moved to reappoint Mr. Sammy Green to the Airport Appeals
Board and to appoint Mr. Troy Rollins, Mr. Charles Martell, and Mr. Michael Hargett to this
Board for three terms expiring on October 1, 2015. Commissioner Owens seconded the motion.
The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner

Owens and Commissioner Richard.
Noes: None

VI.  Commissioner Reports

A. Solid Waste Report

Solid Waste Director James Kilgo provided information to the Board regarding the
improvements to the Solid Waste Department in the last years. Recycling compactors have been
purchased and installed at Bill’s Creek, Danieltown, Avondale, and Colfax Convenience Centers. The
department will continue to apply for grants each year to install recycling compactors at all convenience
centers. Textile recycling benefits showed that 30.64 tons were diverted from the waste stream in four
months for a disposal cost savings of $1289.96. The Solid Waste Department has recycling 170.67 tons
of electronics with the vendor providing pallets and shrink wrap without charge.

Mr. Kilgo also showed slides depicting improvements to the buildings at the Solid Waste
Department.

B. Economic Development Update

Economic Development Director Matt Blackwell presented information on the activities and
accomplishments of the Economic Development Department. Since January, 2011, the Economic
Development staff has worked closely with the Board of Commissioners to attract 12 new industrial
projects and assist in 9 existing industry expansion projects. As a result of these efforts, 1500 new jobs
have been created and over $890,000,000 has been invested.

Unemployment in Rutherford County has seen a steady decline from 14.0% in September, 2011



Minutes of Rutherford County Commissioners’ Meeting on November 3, 2014
Page 6 of 16

to 8.0% in September, 2014.

VII. Old Business

A. Bid Tab for Southeastern EMS

Mr. Mark Patterson of ESC Architectures presented bids received on the Southeastern EMS
Project. Bids on the project were:

Contractor Bid

Keary Builders $889,600
Morrison Construction $981,000
Moss-Marlow Building Company $919,830
TC Strickland Construction Company $875,000

TC Strickland Construction Company was the low bidder with a bid amount of $875,000.
Through a process of value engineering, the revised bid amount was $733,153. With the return to the
County of approximately $16,200 of sales tax, the project construction cost was reduced to $716,953.

Vice Chairman Holland made a motion to approve the low bid of $733,153 from TC
Strickland Construction Company and to authorize the County Manager, Finance Officer, Clerk
to the Board, and other County officials to sign and execute all documents in support of this
action. . Commissioner Owens seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, and
Commissioner Owens.
Noes: Commissioner Richard.

B. Bid Tab — Gateway West Project

Invitations to bid on the Gateway West Commerce Park — Lots 1&?2 project were advertised. A
mandatory pre-bid conference was held and sealed bids were accepted until October 23, 2014. The
following summary includes all bids appearing on the certified bid tabulation provided by Stimmel
Associates, PA:

Contractor Bid

Sisk Grading, Inc. $468,97 5
C.K. Contracting, Inc. $497,750
Charles D. Lowder, Inc. $557,000

Blythe Development Company $643,800

Rutherford County Economic Development asked for approval by the Rutherford County Board
of Commissioners of the bid tabulation and requested authorization for the County Manager to enter into
contract negotiations with the lowest responsive bidder. Additionally, approval of this Board Action
appropriates an amount equal to 10% of the base bid of the lowest responsive bidder to be held as
contingency and will be applied to work that is added to or deleted from the contract as deemed
necessary by the Owner and submitted via change order to be approved by the County Manager.
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Commissioner Owens made a motion to approve the bid tabulation and authorize the
County Manager to enter into contract negotiations with the lowest responsive bidder to complete
site development activities at Gateway West Commerce Park. Vice Chairman Holland seconded
the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

C. NC Arts Council Grassroots Committee Recommendations

The NC Arts Council Grassroots Committee met on October 29 to review and make funding
recommendations for grassroots projects submitted by Rutherford County agencies. Rutherford County
received $17,422 this year from the NC Arts Council. The funding recommendations by the committee
were:

% Requested  Award
Rutherford Life Services 51.19% $ 4800 $ 2,457
Foundation Performing Arts Center 100.00% 3,500 3,500
The Symphony of Rutherford County 100.00% 5,000 5,000
Rutherford County Visual Artists Guild 100.00% 2,500 2,500
Rutherford Chamber Consort 100.00% 1,700 1,700
Multi Cultural Continue funding Summer Art Camp 2,265
Grand Total $17,422

Commissioner Lovelace moved to approve the recommendations as presented.
Commissioner Owens seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.

Noes: None
D. 2014 Goals Update/Review

County Manager Carl Classen provided an update on the 2014 goals set by the Board of
Commissioners at their goals’ setting session earlier in the year.
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Critical Priorities

Status

Economic Development Product

Site Ready

Rutherford County solicited Statements of
Qualifications for Professional Site and Civil Design
Services to prepare development plans for Gateway
West Commerce Park. Following approval by
Commissioners on August 4, 2014, a notice to
proceed was issued to Stimmel Associates, PA. NC
DENR approved grading plans and a Sedimentation
and Erosion Control Permit. Stimmel developed bid
documents and a mandatory pre-bid conference was
held on October 9 followed by a formal bid opening
on October 23, 2014. Bids will be submitted for
consideration by the Board of Commissioners at the
November 3, 2014 meeting. Pending Commissioner
approval of the bid tab, construction activities should
begin on site in early January 2015 and weather
permitting, the project will reach substantial
completion by mid-March 2015.

Economic Development Product

Gateway West Commerce Park

Project renamed Gateway West Commerce Park by
Commissioners on June 2, 2014. Initial marketing
materials distributed to Commissioners on August 4.
A dedicated website/webpage will be developed as a
part of FY 2014-15 Marketing Plan and is anticipated
to go live by June 30, 2015. On September 27, 2014,
the one-page, two-sided marketing brochure for
Gateway West Commerce Park was distributed by
mail to more than 200 site location consultants, state
officials, brokers, developers, utility providers and
other economic development professionals. An
electronic version of this brochure is scheduled to be
distributed to more than 200 economic development
professionals via an e-blast in November 2014.
Targeted marketing efforts will continue in
conjunction with visits to site location consultants,
state developers and industry specific trade shows.

Economic Development Product

Create non-profit to support economic development

On August 4, 2014 the Commissioners authorized the
County Manager to work with the County Attorney
and staff to develop an organizational structure for a
non-profit to support and enhance the economic
development efforts in Rutherford County. Since that
time, staff has reviewed 501(c)(3) and 501(c)(4)
structures in an effort to indentify the most
appropriate and beneficial organizational structure to
accomplish the goals set forth by the Commissioners.
Staff will continue the process by engaging a CPA and
the County Attorney to finalize a structural
recommendation for the Board of Commissioners
consideration.
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Southern EMS Station

Library Cost Estimate

Architect selected per Commissioners' direction and
site plans reviewed for potential library during
Summer 2014. Project ordinances on September 8
Agenda. Project out to bid in October and bid tab on
November 3 Agenda.

Site plans reviewed and provided at September 8
Commissioners' meeting. Commissioners approved
Project Ordinance amendment at September 8
meeting. Construction documents under development,
with bid tab currently expected at January 5, 2015
Commissioners Meeting.

Vocational/Technical Training Center

$600,000 federal; ARC grant for tele-learning,
chemistry lab, and Applied Sciences center planning
received by County for Rutherford County Schools
and ICC. Grant implementation underway with tele-
learning systems anticipated to be installed spring
2015 and lab upgrade during summer 2015. Same
team investigating $3 million EDA grant; ICC
Leading GAITC initiative.

County-Schools-Colleges Facilities Plan

Pending. Reviewed by ICC Trustees and Rutherford
County Board of Education; ICC moving forward on
renderings for Applied Sciences Center.

Water and Sewer Infrastructure

Sewer Systems Study Review

Completed. Implementation review underway by
municipalities and County; integration with
preliminary engineering report (PER) on intersections
likely impacted by Equestrian Center development.

Transportation Advocacy

Highway 221 Four-Laning

Highway 74 Interstate

Highway 221 Chesnhee

Highway 221-A Straightening
Highway 221 Charlotte Road off ramp
Highway 221 Laurel Hill bi-section

Staff seeking higher point ranking for projects; staff
continues promoting Interstate status for 74 and
encouraging NC-SC cooperation for 221
Improvements from Chesnee to NC border. Staff
continues working with Legislators and adjacent NC
counties on Hwy 221 and 74 Interstate status projects.

General Priorities

Status

Work with schools and TDA on joint soccer/softball/baseball
facilities

Pending capital facilities planning with Board of
Education.

911 Back-up Center

New State 9-1-1 funding priorities encourage back-up
for facilities; staff investigating options allowed by
new technologies.

Farmers Market to be advanced as far as possible this year

Farmers Market structure erected in Forest City;
Holiday season indoor Farmers Market being jointly
developed with Forest City; Market manager position
re-structured and new manager hired; 2014 season in
new location underway successfully; includes food,
arts, crafts, classes and entertainment.
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Installed and made available for use Monday,

Public Records Terminal September 26, 2014

Pending; Preliminary Engineer Report (PER)
underway on cost to provide water and sewer service
to three intersections most likely to be impacted due to
the Tryon Equestrian Center.

50% Share on Water and Sewer Pilot Program

State team from Utility Savings Initiative (USI) visited
County, Schools and College investigating possible

HVAC and Roof Plan for Schools and Colleges energy savings measures and Performance Contract.
Report pending. Also pending, facilities discussion
with Board of Education and ICC Trustees.

County selected to participate in NC Department of
Increase internet/cell services to unserved and underserved Commerce survey with cooperation between County,
areas of the county Chamber, and Schools; over 1,800 received - the
highest in the State!

Report to Commissioners presented at October 6

Investigate regional MSW or incinerator .
meeting.

Other Priorities Status

Continue to expand community based grants FY2014-15 Grants awarded by Commissioners on

October 6.

Pending Capital Facilities Planning with Board of
School bus garage Education

NC State Cooperative Extension Strategic Plan
Agriculture/Economic Development Director completed with funding reallocation; staff discussing

options for this function.

E. Placement of Political Signs

The Rutherford County Policy Placement of Political Signs on County Property states that
political signs may be placed on County Property no sooner than thirty (30) days prior to the Election
Day for which they were made. These dates are not based on any period early voting, which shall have
no effect on this policy. Board of Elections Director Debbie Bedford has advised that the State statute
on signs was changed to 30 days before one-stop voting in 2012.

Commissioner Richard moved to delay action on the issue. The motion died for lack of a
second.

Commissioner Owens made a motion to draft changes to the present policy to state that no
political signs may be placed on County Property no sooner than thirty (30) days prior to one-stop
voting and present the revised policy at the next meeting for Board approval. Vice Chairman
Holland seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.

Noes: None
F. Animal Control Facility Options

Removed from the agenda.
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VIIl. New Business

A. Applied Science Center Grant Application

The need for a Vocational and Manufacturing Technology Facility, also called a Comprehensive
Applied Science Center, in Rutherford County has been evident for some time, in order to rebuild the
local economy based on Advanced Manufacturing and STEM-related industry. In response to this need,
Isothermal Community College has identified the US Economic Development Administration’s (EDA)
Public Works grant program as a potential funding source for such a capital project, as the grant
program funds construction projects. Isothermal Community College is developing an application for
the Public Works program requesting funding for the construction of a vocational and manufacturing
technology facility on the college campus, which would include up to five high bay lab areas for
workforce development training, classrooms and computer lab space for instruction delivery, and office
space for college faculty and staff alongside community partners.

The EDA Public Works Grant Program funds projects up to $3 million. The next application
deadline is mid-December 2014. Isothermal plans to apply by this deadline because this funding cycle is
typically the least competitive, which increases the chances that the project would be funded. Applicant
organizations are required to obtain matching funds at 50% of the total project cost. These matching
funds must be available, committed, and unencumbered at the time of application, and for construction
projects, cash funds are preferred, as the EDA distributes grant awards on a reimbursement basis.

The total projected cost of the facility mentioned above is $6.1 million. Isothermal Community
College will apply for $3 million from the EDA, meaning matching funds of at least $3.1 million must
be secured at the time of application.

The goal of this project is to retain and create sustainable, high-quality jobs in Rutherford County
by providing a first-class workforce and educational training facility for the jobs of today and tomorrow.
Isothermal Community College will secure committed industry beneficiaries who will commit to
retaining or creating hundreds of jobs over the next five to nine years and will also commit to investing
millions of dollars of private funds in the local economy over the same time period.

Chairman Eckler moved to approve providing the necessary funds to complete the
Comprehensive Applied Science Center as proposed in the application of Isothermal Community
College to the United States Economic Development Authority, provided the college receives the
grant from the USEDA and provided that the grant is one million dollars or more. The funds, if
the grant is received, could come from fund balance or a restructuring of existing obligations or a
combination of the two. Commissioner Owens seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, and
Commissioner Owens.
Noes: Commissioner Richard

B. Economic Development Building Reuse Grant — Family Preservation

On October 6, 2014 Rutherford County Economic Development was contacted by Family
Preservation Services of NC (FPS) regarding a proposed expansion opportunity resulting in a proposed
new investment of at least $289,575 and the creation of 13 new full-time jobs over the next 2 years with
an average annual salary of $44,400. Project FPS is eligible to be considered for a Rural Economic
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Development Division Rural Grants Building Reuse — Rural Health Grant in an amount equal to $10,000
per job created or one-half to total renovation cost, whichever is less. It is anticipated the total
renovation cost to be in the vicinity of $250,000.

Rutherford County Economic Development seeks approval of this Board Action and requests
authorization for the County Manager to complete a grant application in an amount not to exceed
$125,000. Additionally, approval of this Board Action will appropriate the required 5% local cash
match in an amount not to exceed $6,500.00.

The Rural Economic Development Division Rural Grants Building Reuse — Rural Health Grant
application is due to the NC Department of Commerce by 5:00 pm on November 4, 2014. Rutherford
County Economic Development will seek consideration by the Town of Rutherfordton to participate by
providing one-half of the required 5% local cash match equal to $3,250.00

Commissioner Owens moved to approve a local cash grant for use as a portion of the
qualifying 5% local cash match required by the Rural Economic Development Division Rural
Grants Building Reuse — Rural Health Grant and authorize the County Manager to complete and
submit a Rural Grants Building Reuse — Rural Health Grant Application in support of Project
FPS, considering an expansion in Rutherford County. Commissioner Lovelace seconded the
motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

Commissioner Owens moved to approve the resolution submitted. Vice Chairman Holland
seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

RESOLUTION TITLE: TO APPROVE A LOCAL CASH GRANT FOR USE AS A PORTION OF
THE QUALIFYING 5% LOCAL CASH MATCH REQUIRED BY THE RURAL ECONOMIC
DEVELOPMENT DIVISION RURAL GRANTS BUILDING REUSE - RURAL HEALTH GRANT
AND AUTHORIZE THE COUNTY MANAGER TO COMPLETE AND SUBMIT A RURAL
GRANTS BUILDING REUSE - RURAL HEALTH GRANT APPLICATION IN SUPPORT OF
PROJECT FPS, CONSIDERING EXPANSION IN RUTHERFORD COUNTY.

WHEREAS, an healthcare entity, code name Project FPS, proposes an expansion in Rutherford County
that will result in the creation of 13 new full-time jobs and an investment of at least $289,575 over the next
2 years; and

WHEREAS, a portion of the proposed expenditures associated with this project, code name FPS, are
eligible for reimbursement through the Rural Grants Building Reuse — Rural Health; and

WHEREAS, the proposed investment by the company, code named FPS, will result in a net increase in
property value; and

WHEREAS, in these difficult economic times, this investment in Rutherford County and its citizens is
recognized and commended by the Board of Commissioners.
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NOW, THEREFORE, BE IT RESOLVED that the Rutherford County Board of Commissioners supports
this healthcare entity project, code name FPS, and authorizes the County Manager to complete and submit a
Building Reuse — Rural Health grant application in the amount of one- half the total renovation cost which
is presently expected to be in the vicinity of $250,000;

BE IT FURTHER RESOLVED that the Rutherford County Board of Commissioners authorizes an
appropriation from the fund balance to meet the requirements as the qualifying 5% local cash match
required by the Building Reuse — Rural Health grant application and authorizes the Chairman or County
Manager to sign and execute all documents necessary in support of the grant, if it is awarded in whole or in
part.

Adopted this the 3rd day of November, 2014.
C. Safe Roads Safe Homes Program Resolution

A request was received from United Way that the Board approve a resolution supporting the
mission of the Safe Roads Safe Homes Program sponsored by United Way of Rutherford County’s
Community Engagement Team and Youth Council.

Commissioner Lovelace moved to approve the resolution. Commissioner Owens seconded
the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

BOARD RESOLUTION

WHEREAS the mission of the Safe Roads Safe Homes Program is to reduce the inappropriate use and
availability of alcohol, prescription drugs and over-the-counter medications. We strongly encourage adult
supervision of teen parties and gatherings held in individual homes and property. We seek pledges from
parents who will not allow teenagers to drink alcoholic beverages or use drugs in their home or on their

property.

WHEREAS the Rutherford County Board of Commissioners supports this mission of the Safe Roads Safe
Homes Program sponsored by United Way of Rutherford County’s Community Engagement Team and
Youth Council.

D. Lease Agreement for Indoor Farmers’ Market

County Manager Carl Classen told the Board that Rutherford County has been working with the
Town of Forest City to provide space for an indoor Farmers’ Market for the months of November and
December. A lease agreement between Hunting Creek Associates and Rutherford County which would
provide space was included for the Board’s consideration.

The cost to the County is one-half of the utility charges which are included in the present budget.
Plans are to open the Market on Friday evenings from 5:00 to 9:00 P.M. and on Saturdays from 10:00
A.M. to 9:00 P.M. - a total of approximately 15 hrs. per week for 4 weeks. As there is no stove in the
kitchen presently, the kitchen area will only be used to serve drinks, pre-made cakes and pies.
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Commissioner Owens moved to approve the lease agreement and authorize the County
Manager, Finance Officer, Clerk to the Board, and other County officials to sign and execute all
documents in support of this action. Vice Chairman Holland seconded the motion.

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

E. Rutherford Soil and Water Conservation New Master Agreement

The Rutherford Soil and Water Conservation District received a replacement master agreement
for district matching funds and technical assistance funds to cover fiscal years 2014-2015 through 2017-
2018. The new master agreement would take the place of the agreements first established in 2012-2013
and included several changes to increase accountability and clarify expectations for each party to the
agreement.

Commissioner Lovelace moved to approve the new Master Agreement for Rutherford Soil
and Water Conservation District. Vice Chairman Holland seconded the motion. The vote on the
motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.

Noes: None
F. Recommended Changes to Personnel Policy

Removed from the agenda.
G. Rail Trail Use Request — Run Against Addition

A request had been received from Run Against Addition, LLC, to use the Thermal Belt Rail
Train in Spindale for a Run Against Addition 5K and half marathon in October, 2015. Run Against
Addition met with the County Manager’s Rail-Trail Advisory Committee on October 28.

Based upon discussion at the meeting, the County Manager recommended that:

1. The concept of a run in fall 2015 proposed by Run Against Addiction be preliminarily approved
pending:

(a) approval by any affected municipality and State/County departments;

(b) review of a final plan by the Advisory Committee; and

(c) final approval by the Commissioners following a final recommendation from the Advisory
Committee;

2. The preliminary plan be reviewed by the Rutherford Outdoor Coalition prior to review by the
Advisory Committee; and,
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3. The Advisory Committee recommend to the Commissioners a regular procedure for handling
requests for events along the Rail-Trail.

Com made a motion to preliminarily approve the request but he also moved that the
request be sent back requiring that the contingencies in the County Manager’s recommendations
be submitted.. Commissioner Owens seconded the motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

H. December County Commissioners’ Meeting

Rule 4. Organizational Meeting, (a) Even-Numbered Years (see below) in the Rules of
Procedure for Rutherford County Board of Commissioners calls for an organizational special
meeting at 10:00 AM on the first Monday in December of even numbered years. This Special
Meeting would be convened and concluded before the regular meeting of the Rutherford
County Board of Commissioners which will be held at 6:00 PM per the Resolution of the
Rutherford County Board of Commissioners Relating to 2014 Meeting Schedule approved on
December 2, 2013.

Because of a conflict, it is requested that the 10:00 AM Special Meeting on December 1,
2014 be changed to 5:00 PM.

Vice Chairman Holland moved to hold the Special Meeting on December 1, 2014 scheduled
for 10:00 AM at 5:00 P.M. Commissioner Owens seconded the motion. The vote on the motion
was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, and
Commissioner Owens.

Noes: Commissioner Richard.

l. Chimney Rock Village — Flood Protection Ordinance Administration

Removed from the agenda.

Closed Session/PERSONNEL/N.C.G.S. 143-318.11(a)(6)

Commissioner Owens made a motion to go into Closed Session to discuss Personnel
(PERSONNEL/N.C.G.S. 143-318.11(a)(6)). Vice Chairman Holland seconded the motion. The
vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.
Noes: None

7:45 P.M. - The Board went into Closed Session.
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7:55 P.M. - The Board returned to regular session.

X. Adjournment

Commissioner Lovelace made a motion to adjourn. Commissioner Owens seconded the
motion. The vote on the motion was:

Ayes: Commissioner Eckler, Commissioner Holland, Commissioner Lovelace, Commissioner
Owens and Commissioner Richard.

Noes: None
7:59 P.M. - Adjourned.
Chairman, Board of Commissioners
Vice Chairman, Board of Commissioners
ATTEST:

Clerk, Board of Commissioners



Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-508, Version: 1

Meeting Date:  December 1, 2014

Tax Refunds and Releases - December, 2014
Summary:
Tax refunds and releases are presented for the Board' s consideration.
Budoget:
N/A

Contact | nfor mation:

Sherry Lavender, Revenue Director
287-6183
sherry.lavender @rutherfordcountync.qov <mailto:sherry.lavender @rutherf ordcountync.gov>

Recommended M otion:

Approve tax refunds and rel eases.
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File #: ID 14-524, Version: 1

Meeting Date:  December 1, 2014

Meeting Dates for Rutherford County Commissionersfor 2015

Summary:

Attached is aresolution establishing the regular meeting dates for the Rutherford County Board of Commissioners’ meetings for 2015
for the Board’ s consideration.

Budget:
N/A

Contact | nformation:

Hazel Haynes, Clerk to the Board
287-6045
hazel .haynes@rutherfordcountync.gov

Recommended M otion:

Approve resolution.
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Resolution of the
Rutherford County Board of Commissioners

Relating to 2015 Meeting Schedule

Whereas, N.C.G.S. 153A-40 provides for a resolution establishing regular meeting dates of the Board
of County Commissioners.

Now, therefore, be it resolved that the Rutherford County Board of Commissioners’ regularly
scheduled meetings will be held at 6:00 P.M. as shown below and that such regular meetings will be
held in the Rutherford County Office Building, 289 North Main Street, Rutherfordton, NC in the County
Commissioners’ Meeting Room. Special meetings will be scheduled as needed.

January 5, 2015
February 2, 2015
March 2, 2015
April 6, 2015
May 4, 2015
June 1, 2015
July 6, 2015
August 3, 2015
September 14, 2015
October 5, 2015
November 2, 2015
December 7, 2015

Adopted this the 1st day of December, 2014.

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners



Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-498, Version: 1

Meeting Date: December 1, 2014

Appointments of County Commissionersto Rutherford County Boards’Commissions

Summary:

County Commissioner s serve on the following boar ds‘commissions for which an appointment is
necessary by the bylaws for the boar d/commission.

e Library Board of Trustees

Region C Aging Advisory Committee

e Fire Chiefs Advisory Committee

e Smoky Mountain LME/MCO County Commissioner Advisory Council

e Department of Aging Advisory Board

e Partnership for Children

e Home and Community Care Block Grant Committee

e Rura Planning Organization

e Juvenile Crime Protection Committee (Commissioners may appoint designee)

e Rutherford/Polk/McDowell Health Board (Commissioner Lovelace presently serving.)
e Tourism Development Authority (Commissioner Holland presently serving.)

e Enhanced Recycling Committee (time limit for committee is 2 years which will expire June 30, 2015.)

County Commissioners are also currently serving on the following Boar ds which do not require a
County-Commissioner appointment. They could continueto serve until their term of office expires.

e Social Services Board (Term of Office for Julius Owens will expire July 1, 2017.)
e Jury Commission (Term of Office for Julius Owens will expire July 1, 2017.)
e Rutherford Downtown Revitalization Board (Term of Office for Julius Owens expired November 1,
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File #: ID 14-498, Version: 1

2014.)

e |sothermal Planning and Development Commission Board of Trustees (William Eckler has
resigned. Isothermal Planning and Development Commission has noted that a County Commissioner is
preferred as an appointee.)

e Animal Appellate Board (Vice Chairman Holland serves on this board.)

Budget:

Contact | nformation:

Hazel Haynes, Clerk to the Board
287-6045
hazel .haynes@rutherfordcountync.gov

Recommended M otion:

Discussion and possible action.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-499, Version: 1

Meeting Date: December 1, 2014

Appointmentsto Rutherford County Boards’‘Commissions

Summary:

The following terms will be expiring on Rutherford County Boards’Commissions. The contact person for each
of these boards has been asked to determine whether the appointed person is willing to serve an additional term.
The responses have been noted beside their name.

e Farmland Preservation Board Rodney Robbins Yes
Ronald Hawkins Y es (New Appointment)

e FireDepartment Board of Trusteesfor Firemen’s Relief Funds

Ellenboro Fire Department CharlesHorn
Spindale Fire Department Billy Conner
Forest City Fire Department Dennis Matheny
Bostic Fire Department Board Keith Dobbins
Bill’s Creek Fire Department Billy Williams
Hudlow Fire Department Floyd Samuel
e Domiciliary Home Advisory Committee Pam Hutchins
Ramona Hall
e Nursing Home Advisory Committee Bonnie Sayers
Thomas Hackett
e Transit Advisory Board Debbie Buchanan
Budget:
N/A

Contact | nformation:

Hazel Haynes, Clerk to the Board
287-6045
hazel .haynes@rutherfordcountync.gov

Recommended M otion:

Approve appointments
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-494, Version: 1

Meeting Date:  December 1, 2014
Placement of Political Signs

Summary:

At the November 3, 2014 meeting, the Board voted to amend the existing policy and present the revised policy
at the next meeting for Board approval. The County Manager, the County Attorney, and the Board of Elections
Director have made revisions to the policy. The policy with the revisions highlighted is attached.

The changes:

e Clarify that signs must be outside the buffer zone when the County Office Building is used as a voting
site; and

e Signs may not be placed on County property 30 days prior to the early voting period rather than prior to
election day.

Budget:

Contact | nfor mation:

Debbie Bedford, Elections Supervisor
287-6031
debbie.bedf ord@rutherfordcountync.gov

Recommended M otion:

Approve amended version of Placement of Political Sgns on County Property Policy.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-514, Version: 1

Meeting Date:  December 1, 2014
Budget Amendments - December, 2014
Summary:
Attached are budget amendments presented for the Board' s consideration.
Budoget:
N/A

Contact | nfor mation:

Paula Roach, Finance Director
287-6348
paula.roach@rutherfordcountync.gov

Recommended M otion:

Approve budget amendments,.
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Budget Amendments

December 1, 2014

Expense

Revenue

GENERAL FUND

Garage - Rotary Lift

$ 18,807

Fund Balance Appropriated

18,807

*replace failing lift in the garage area

Maintenance - Harris Gym Supplies

$ 167

Harris Gym Donations

167

*donations received

Sheriff - Equipment purchased with Seizure Funds

$ 1,687

Drug Seizure Funds

1,687

*unauthorized substance tax distribution

Sheriff - Firing Range Supplies

$ 100

Sheriff Miscellaneous Revenues

100

*received from USPS for use of firing range

Sheriff - Employee Evaluations

Sheriff Miscellaneous Revenues

50

*reimbursement received for reserve officer physical

Sheriff - Wrecker Fees/Stolen Vehicles

$ 285

Sheriff Miscellaneous Revenues

285

*fees collected for storage at impound lot

Sheriff - Travel

$ 4,125

Sheriff - Miscellaneous Revenues

4,125

*grant received from United Way for specialized training

Sheriff - Uniforms/Equipment

(10,738)

Contribution to Grant Fund - Bulletproof Vest Program

AP

10,738

*transfer 50/50 match to grant fund

Library - Professional Services/Programs

$ 500

Contributions & Fees

500

*donations received

Library -Technology/Supplies

$ 4,845

Library - LTSA EZ Edge Technology Grant

4,845

*grant received; no matching funds required

Revenue Department - Postage Meter Agreement

included in FY14-15 budget

*five year agreement for postage machine; current agreement is $310/month, new agreement be $267/month; copy of

agreement is attached




Budget Amendm

ents

December 1, 2014

Expense

Revenue

DSS FUND

DSS - Salaries/Benefits

$

78,629

DSS CPS Worker Funding Allocation

$

78,629

*allocation received from NC DHHS for 2 additional Child Protecti

ve Services' Workers to reduce caseloads; funding

is anticipated in FY15-16 as well

GRANT FUND

One NC Fund - Projects WORKS Expenditures

$

24,000

One NC Fund Grant - Project WORKS

24,000

*grant for Project WORKS - local industrial incentive grant to serve as matching funds

BJA Justice and Mental Health Collaboration Grant Expenditures

$

250,000

Bureau of Justice Assistance Grant

250,000

*grant received to assist with Mental Health programs/crisis interve

ntion

Bulletproof Vest Grant Expenditures

$

21,476

Bulletproof Vest Grant

10,738

Contribution from General Fund - local match

A |

10,738

*grant received for vest replacements

SOLID WASTE FUND

Solid Waste Supplies/Equipment

650

Contracted Services

650

*provide trash collection services to the Airport




Product Lease Agreement
with Meter Rental Agreement

Section (A) Dealer Information

Dealer Office Number Dealer Office Name Phone # Date
9620 Advanced Mailing Systems 8009034858 09/11/2014
Section (B) Billing Information Section (C) Installation Information (if different from billing information)
Company Name Rutherford County Tax Department Company Name Rutherford County Tax Department
DBA DBA
Billing Address P O Box 143 Installation Address | 229 N Main St
City State Zip+4 Rutherfordton NC 28139 City State Zip+4 Rutherfordton NC 28139
Contact Name Sherry Lavender Phone | (828) 287-6183 Contact Name Sherry Lavender Phone | (828) 287-6183
Contact Title Personal Property Manager Fax Contact Title Personal Property Manager Fax
Email Address sherry.lavender@rutherfordcoun| PO # Email Address sherry.lavender@rutherfordcountync.gov

Section (D) Products

Qty Model / Part Number

Description (include Serial Number, if applicable)

1 \ IH700WP10

‘ IN Series 700 Base w/ Mixed Size Feeder, Sealer, Drop Tray, Ink Cartridge, LAN Cable & IHWP10

Section (E) Lease Payment Information & Schedule

Tax Status: Number of Monthly Payment
Taxabl Months (Plus applicable taxes)
| Taxable

First 60 $266.64

[ ] Tax Exempt
Certificate attached

Billing Frequency:

D Monthly

Quarterly

D Annually

Billing Method:
Standard

] Government Payment
in Arrears

Current Lease Number
200981626
New Lease Number

Section (F) ACH Direct Debit for Lease Payments  (Attach Voided Check)

Bank Name

Bank Contact Name

Bank Contact Phone
Bank City State

Bank Routing Number Bank Account Number

Section (G) Postage Meter & Postage Funding Information

Main Post Office Name Post Office 5-Digit Zip Code

Rutherfordton ‘ 28139
Postage Funding Method: Postage Funding Account:
] Bill Me [ JoMAS/CPU ] roc ™S
[ ] Prepay by Check OMAS Agency Code [ ] New Existing
[ ] ACH Debit Existing Account Number:
27754943
Attach ACH Attach USPS CPU
Authorization Form Authorization Letter
Section (H) Services

Rate Protection Online Postal Rates ~ Covered Product: IH700WP10

[ ] None

Subscription [ ] neoShip
iMeter Apps [ ] Online Postal Expense Management

[ ] online E-Services

Online E-Services with Electronic Return Receipt
Software D Software Advantage  Covered Product:
Services Installation/Training Maintenance

Section (I) Approval

This document consists of a Product Lease (“Lease”) with MailFinance Inc.; and a Postage Meter Rental Agreement (“Rental Agreement”), and an Online Services and
Software Agreement with Neopost USA Inc.; and a neoFunds/TotalFunds Account Agreement with Mailroom Finance, Inc. Your signature constitutes an offer to enter into the
Lease and, if applicable, the other agreements, and acknowledges that you have received, read, and agree to all applicable terms and conditions (version DealerLease-06-
13), which are also available at http://www.neopostusa.com/terms/DealerLease-06-13.pdf, and that you are authorized to sign the agreements on behalf of the customer
identified above. The applicable agreements will become binding on the companies identified above only after an authorized individual accepts your offer by signing below, or

when the equipment is shipped to you.

Authorized Signature

Print Name and Title

Date Accepted

Accepted by Neopost USA and its Affiliates
MailFinance, 478 Wheelers Farms Rd, Milford CT 06461

Date Accepted
Form L51186e-07/13 Terms Revision R-06-13 (PF)




Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-513, Version: 1

Meeting Date:  December 1, 2014

Resolution in Support of Existing Industry Expansion

Summary:

Rutherford County Economic Development is working with an existing industry, codename WORKS,
considering an expansion in Rutherford County. As apart of the proposed expansion, Project WORKS
proposes a capital investment of at least $1.5 million and the creation of 27 new full-time jobs within twelve
months. Project WORKS anticipates that over five years the total investment for this project may equal $2.3
million and atotal of 69 new full-time jobs may be created. The average annual salary of the initial 27 new full
-time jobs proposed as a part of this project is equal to $38,148. The average annual salary of all 69 new full-
time jobs proposed over five years as a part of this project is equal to $36,232. Project WORKS currently
employs 14 in Rutherford County with an average annual wage equal to $30,000.

Rutherford County Economic Development seeks approval of this Board Action authorizing the County
Manager to complete and submit a One NC Fund grant application in an amount equal to $24,000.
Additionally, approval of this Board Action authorizes the County Manager to negotiate and draft a Local
Industrial Incentive Grant agreement with an anticipated value of $25,500 over five years for Project WORKS
to be used as the qualifying 100% local match required by the One NC Fund Grant Program.

Budget:

N/A

Contact | nformation:

Matt Blackwell, Economic Development Director
287-6200
matt.blackwell @rutherfordcountync.gov

Recommended M otion:

Approve Resolution Relating to Local Incentive Grant for Project WORKS.

Approve aLocal Industrial Incentive Grant for use as the qualifying 100% local match required by the One NC
Fund Grant Program and authorize the County Manager to complete and submit a One NC Fund Grant
Application in support of Project WORKS, and existing industry considering an expansion in Rutherford
County.
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RESOLUTION TITLE: TO APPROVE A LOCAL INDUSTRIAL INCENTIVE GRANT FOR USE
AS THE QUALIFYING 100% LOCAL CASH MATCH REQUIRED BY THE ONE NC FUND
GRANT AND AUTHORIZE THE COUNTY MANAGER TO COMPLETE AND SUBMIT A ONE
NC FUND GRANT APPLICATION IN SUPPORT OF PROJECT WORKS, AN EXISTING
INDUSTRY CONSIDERING AN EXPANSION IN RUTHEFORD COUNTY.

WHEREAS, an existing industry project, code name WORKS, proposes an expansion in
Rutherford County that will result in the creation of 27 new full-time jobs and an investment of at
least $1.5 million over the next twelve month and is anticipated to create 69 new full-time jobs
and make a total investment equal to $2.3 over five years; and

WHEREAS, a portion of the proposed expenditures associated with this project, code name
WORKS, are eligible for reimbursement through the One NC Fund Program; and,

WHEREAS, the proposed investment by the company, code name WORKS, will result in a net
increase in property value; and,

WHEREAS, in these difficult economic times, this investment in Rutherford County and its
citizens is recognized and commended by the Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED that the Rutherford County Board of Commissioners
supports this industrial expansion project, code name WORKS, and authorizes the County
Manager to complete and submit a One NC Fund grant application in the amount of $24,000,
which can be increased by the NC Department of Commerce with a corresponding match from
Rutherford County.

BE IT FURTHER RESOLVED that the Rutherford County Board of Commissioners authorizes
the County Manager, with input and final approval from the Board of Commissioners, to
negotiate and draft a Local Industrial Incentive Grant agreement with an anticipated value of
$25,500 over five years for Project WORKS to be applied as the qualifying local cash match
required by the One NC Fund Grant application.

Adopted this the 1% day of December, 2014.

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners



Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-523, Version: 1

Meeting Date:  December 1, 2014
Appeal - Late Listing Feefor Aallied Die Casting

Summary:

A reguest has been received from Aallied Die Casting regarding relief from a discovery penaty. Revenue
Director Sherry Lavender has provided information in the attached email.

Budget:
N/A

Contact | nfor mation:

Sherry Lavender, Revenue Director
287-6183
sherry.lavender @rutherfordcountync.gov <mailto:sherry.lavender @rutherf ordcountync.qov>

Recommended M otion:

Approve recommendation.
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Memo

To:  Hazel Haynes, Clerk to the Board
From: Sherry Lavender, Revenue Director
Date: 11/24/14

Re:  Request for relief from Discovery Penalty

The Revenue Department has received a request for relief from a discovery penalty pursuant to NCGS
105-312(k). Aallied Die Casting of NC was charged a penalty for a listing received after the extended
deadline date for listing business personal property. After a review of the penalty issue in regards to
NCGS 105-312 and an opinion from the North Carolina Department of Revenue, it is the staff's
recommendation for the Board to waive the penalty.

Thank you,

Sherry M. Lavender
Revenue Director




Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-511, Version: 1

Meeting Date:  December 1, 2014

Request from American Legion Post for Flag Pole
Summary:

Attached please find a request from American Legion Post 423 for the flagpole located on County property
commonly known as the old Caroleen Bank property. This property was declared surplus on July 7, 2014 by
the Board of Commissioners. The first advertised sale brought no bidders. A second advertised sale will occur
shortly along with the Ruth School property and the 475 West Main (Forest City) properties.

Attached are two applicable laws relating to transferring public property, such as aflagpole, to a non-profit
group, such asthe American Legion. To my knowledge, the American Legion meets the criteriaas being an
organization “...which carries out a public purpose, ...” though we will need documentation from Post 423
prior to the transfer, if approved by the Board. If such approval occurs, aresolution (copy attached) or order
would need to be adopted and a notice of such would need to appear in the newspaper for 10 days prior to the
flagpole being given to the American Legion.

Budget:
N/A

Contact | nfor mation:

Carl Classen, County Manager
287-6060
carl.classen@rutherfordcountync.gov

Recommended M otion:

Approve resolution.
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8 160A-279. Sale of property to entities carrying out a public purpose; procedure.

@) Whenever a city or county is authorized to appropriate funds to any public or private
entity which carries out a public purpose, the city or county may, in lieu of or in addition to the
appropriation of funds, convey by private sale to such an entity any real or personal property
which it owns; provided no property acquired by the exercise of eminent domain may be
conveyed under this section; provided that no such conveyance may be made to a for-profit
corporation. The city or county shall attach to any such conveyance covenants or conditions
which assure that the property will be put to a public use by the recipient entity. The procedural
provisions of G.S. 160A-267 shall apply. Provided, however, that a city or county may convey to
any public or private entity, which is authorized to receive appropriations from a city or county,
surplus automobiles without compensation or without the requirement that the automobiles be
used for a public purpose. Provided, however, this conveyance is conditioned upon conveyance
by the public or private entity to Work First participants selected by the county department of
social services under the rules adopted by the local department of social services. In the
discretion of the public or private entity to which the city or county conveys the surplus
automobile, when that entity conveys the vehicle to a Work First participant it may arrange for
an appropriate security interest in the vehicle, including a lien or lease, until such time as the
Work First participant satisfactorily completes the requirements of the Work First program. This
subsequent conveyance by the public or private entity to the Work First participant may be
without compensation. The participant may be required to pay for license, tag, and/or title.

(b) Notwithstanding any other provision of law, this section applies only to cities and
counties and not to any other entity which this Article otherwise applies to.

(c) Repealed by Session Laws 1993, c. 491, s. 1.

(d) This section does not limit the right of any entity to convey property by private sale
when that right is conferred by another law, public, or local. (1987, c. 692, s. 1; 1993, c. 491, s.
1; 1998-195, 5. 1.)



§ 160A-267. Private sale.

When the council proposes to dispose of property by private sale, it shall at a regular council
meeting adopt a resolution or order authorizing an appropriate city official to dispose of the
property by private sale at a negotiated price. The resolution or order shall identify the property
to be sold and may, but need not, specify a minimum price. A notice summarizing the contents of
the resolution or order shall be published once after its adoption, and no sale shall be
consummated thereunder until 10 days after its publication. (1971, c. 698, s. 1; 1979, 2nd Sess.,
c. 1247,s.24))



RESOLUTION

BE IT RESOLVED that the Rutherford County Board of Commissioners approves the sale of the
flag pole located on property owned by Rutherford County known as old Caroleen Bank
property to American Legion Post 423 for the price of $1.00. The flag pole shall be sold as is.
All requirements of North Carolina General Statutes shall be met.

Adopted this the 1° day of December, 2014.

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-493, Version: 1

Meeting Date:  December 1, 2014
Solid Waste Contract

Summary:

The contract with GDS (Republic) will expire on June 30, 2015. The Board will be asked to review the options
regarding the contract.

Budget:
N/A

Contact | nfor mation:

James Kilgo, Solid Waste Director
287-6002
james.kilgo@rutherfordcountync.gov

Recommended M otion:

Discussion and possible action.
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Rutherford County Solid Waste
656 Laurel Hill Dr.
PO Box 1957
Rutherfordton, NC 28139
Phone: 828.287.6125 Fax: 828.287.6312
James Kilgo, Director

To: County Commissioners

From James Kilgo

Department Solid Waste

Date: November 18, 2014

Subject: Waste Hauling and Disposal Contract

The solid waste hauling and disposal contract for MSW (Municipal Solid Waste) is due to expire on June
30™ of 2015. Below a timeline is available to assist with this process. We currently have many different
options for this contract.

The first option is to send out a RFP (Request for Proposals) on a new contract for MSW hauling and
disposal. This would allow companies to bid on the whole process with is similar to our current MSW
waste disposal and hauling contract.

The second option is to send out a RFP for only the hauling of solid waste. The county currently has an
option to sign an inter-local agreement with Greenville County to accept our solid waste. We would
have to negotiate the price and term of this agreement with Greenville County.

The third option is to renew the current contract which means we are at a higher waste disposal price
and there would not be a chance to lower the price.

A fourth option is to build a MSW landfill which is very expensive. A couple of months ago SM&E
(engineering firm) perform a landfill study for the county. As a conclusion of the study it was
determined to be not cost effective for the county. Still remains an option.

After reviewing the options the solid waste department is asking for approval to send out a RFP for the
waste disposal and hauling option and a RFP for the hauling option to Greenville County. We will then be
able to compare our best two options.



Rutherford County Solid Waste
656 Laurel Hill Dr.
PO Box 1957
Rutherfordton, NC 28139
Phone: 828.287.6125 Fax: 828.287.6312
James Kilgo, Director

Time Line for Waste Hauling and Disposal contract

December 1, | Discussion of options for the County’s waste disposal and hauling contract. Approval for

2014 sending out RFP”S.

January 8, Have RFP’s due for the county to review. Could hire outside source at this point to help

2015 with contract negotiations. Will hold a mandatory pre-bid meeting in December.

February 2, Commissioners meeting will be asking for approval to enter into a new contract based

2015 on the RFP and contract negotiations.

March 1, Must notify current contract vendor in writing that we will not renew current contract.

2015 This must be done 120 days before the expiration of current contract or it will
automatically renew.

June 15, New vendor must have all equipment and trailers located at the landfill for the new

2015 contract.

June 30, Current waste hauling and disposal contract will expire with Republic Services.

2015

July 1, 2015

New contract starts.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-512, Version: 1

Meeting Date:  December 1, 2014

Tax Collector’s Report - December, 2014
Summary:
The Tax Collector’s Report is presented for the Board' s information.
Budoget:
N/A

Contact | nfor mation:

Sherry Lavender, Revenue Director
287-6183
sherry.lavender @rutherfordcountync.qov <mailto:sherry.lavender @rutherf ordcountync.gov>

Recommended M otion:

Information only.
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