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July 11, 2013 
 
To: County Commissioners 
 
From: Carl Classen, County Manager 
 

Weekly Report Items 
Week Ending July 11, 2013 

 
General: 
 
This is a highlight of items from the previous week.  It is not meant to be exhaustive but to inform the Commissioners and 
Department Heads.  NO REPORT DUE NEXT WEEK. 
 
Board of Elections: 
Filing for Municipal Elections began at noon last Friday and the office was swamped with eleven candidates in the first 
hour.  At the close of business Wednesday, staff  had a total of 17 candidates to file for office.  Filing will continue until 
noon on Friday, July 19th.  To see an up to date list of candidates, go to the Board of Elections website and click on 
Candidates 2013 which is on the left.  Staff is closely watching House Bill 607 that would decertify our election 
equipment and cost the County an estimated $434,500.  The bill is currently in committee where they have drafted a 
proposed committee substitute that calls for a study commission on this issue (due to the cost involved of replacing the 
DREs) and placing a moratorium on the purchase of additional DREs until the bill has been fully studied. 
 
Building Inspections: 
Building Inspections has had a really busy couple of weeks despite the rain.  Staff  issued 48 permits totaling $7,620 in 
fees. Inspectors have conducted 253 inspections as well. Some of those inspections include a Certificate of Occupancy for 
the Lake Lure Arcade apartments. The Director has reviewed several flood plain plans and  inquiries, as well as, reviewed 
3 plats for subdivided property. The office has received plans for a renovation at the Old Gilkey School for the addition of 
a local community food pantry. Lastly, in honor of the 4th of July celebration, the office issued 1 permit for fireworks 
display.  
 
Clerk to the Board:  
On Tuesday, Vice Chairman Bill Eckler attended the meeting of the Airport Authority. On Wednesday, AdvantageWest 
coordinated an event to provide an opportunity for member counties to meet and present community information to the 
Duke Energy National Economic Development Team.  Chairman Owens along with Economic Development Director 
Matt Blackwell made a presentation for Rutherford County to the group. On Thursday, Chairman Owens attended a 
meeting of Rutherford Town Revitalization of which he is a member. Commissioners were invited to a groundbreaking of 
Timber Ridge Apartment in Spindale. 
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Cooperative Extension:   
The Director continues to work with producers on processing cattle for the Mountain Cattle Alliance sale in August.  In 
addition, he continues work on the Rutherford County Livestock Educational Facility and continues to assist clients with 
technical questions through phone calls, emails, office visits, and farm visits.  The Family and Consumer Sciences  
Agent met with the ECA Council, attended a Partnership for Children Executive Board meeting,  prepared for Kids and 
Chefs, submitted the monthly news column to the Daily Courier and met with district food preservation curriculum 
development team. The 4-H Agent and 4-H teen members are attending camp at Betsy Jeff  Penn 4-H Educational Center 
in Reidsville, NC.  Younger campers are learning how to survive in the wilderness, start campfires, climb high rope 
courses, rock climb, canoe down river, and camp out overnight.  Campers will stay at camp for a total of 6 days. The 
Agricultural Agent attended a Garden Program for RPM W IC staff and the Master Gardener Volunteer training 
program.  Contacts 97. 
 
County Manager:  
The County Manager enjoyed vacation this week with his family; however, the sunshine could not stop him from 
answering emails and sending out correspondence. 
 
Economic Development: 
The Executive Director made preparations for the upcoming Advisory Board Meeting; prepared and presented 
community, building and site information to the Duke Energy Business Development Team; prepared materials for an 
industrial prospect visit; and continued work on the development of a non-profit organizational structure. 
The Project Administrator met with the Project Cozy principal and introduced representatives from Workforce 
Development and Division of Workforce Solutions to assist with the recruitment process; also provided names and 
contact information for other local allies and resources who can provide additional training and workforce assistance; 
conducted three existing industry visits; engaged allies/partners in assisting an existing business in the areas of process 
improvement, financing, waste reduction, safety procedures and other areas; provided written follow-up reports for 
previously held existing industry visits and redesigned data base alignment  fields to capture updated fields for history and 
review. The Economic Development Assistant submitted the quarterly invoice for the NC LITE-UP help desk operations; 
drafted and sent out the Advisory Board meeting public notice, agenda, and minutes; assisted in preparing a marketing 
presentation for the Duke Energy Business Development Team; and set up appointments and assembled marketing data 
for an upcoming prospect site visit.     
 
Emergency Management/Fire Marshal:     
Staff conducted two fire scene investigations, responded to an industrial fire, and one search for a missing adult. 
Staff also completed additional Emergency Management Performance Grant activities, attended a grant workshop and 
various meetings.  
 
Finance: 
The Director continues to work on the budget and refinancing.    
 
Human Resources: 
The HR Director held meetings to discuss personnel issues, exit interviews, and retirements.  Employees who have left the 
service of Rutherford County are Jerry Stensland (TDA) and Amy Fongemie (DSS).  Welcome new employees David 
Presley (Farmers Market), Allishia Merservey (Coop Intern), and Trenton Dorsey (p/t Maintenance). The HR Director 
conducted orientation for new hires on Wednesday. 
 
Information Technology: 
The Information Technology Department has been working hard on the VoIP project with RFPs going out today.  With 
the extension moved to November 1st, the system will be more efficient.  Some changes have been made from the original 
requests.  Any meetings scheduled for the training center will be canceled until the air conditioner is fixed in the large 
conference room. The IT Director will contact all those that use the room.  The Revenue Department will also be using the 
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kitchen and commissioner room at the annex September and October exclusively.  If you have a conference room we can 
use for training, please let me know. 
 
Library: 
After taking a week off for the Fourth, the Summer Reading Program returned with Snakeman Steve Hawkins, who 
brought a dozen of his closest “friends” along.  Almost 400 people squeezed  into the 3 libraries to see the program; 
however,  many left beforehand because of the space and heat issue.  Numbers would have been much higher otherwise.  
Next week’s program is The Amazing Professor Whizzpop—a magician/comedian/balloon artist, who will be at Haynes 
Branch at 9:30, Rutherford County Library at 12:30, Mountains Branch at 3:30, and at 7:00 pm, he will be leading a 
Balloon-Twisting/Magic Workshop for Teens ages 10-18.  
 
Public Works/Planning: 
The garage had 12 preventative maintenance service calls, 15 repairs, 3 tire service calls and 15 other repairs.  
Maintenance completed several work orders and repairs. The Director has been serving military duty this week while 
staying in contact through emails and phone. 
 
Register of Deeds: 
The Register of Deeds office had an active week with 336 transactions collecting $13,812.00. 
 
Senior Center: 
The Center had a great turn out for the new ZUMBA class on Monday night.  For a limited time this summer, there will 
be free ZUMBA classes on Monday evenings in July at 5:30 p.m.  Wavolyn  Norville, Certified Instructor, has generously 
volunteered to teach these classes for the Senior Center.  Anyone age 55 or older can join and participate in any of the 
activities and exercise programs.    The Senior Center also did a blood pressure clinic on Monday with 49 clients taking 
advantage of this service provided by a Rutherford Regional Medical Center nurse.  The Center keeps blood pressure 
history cards on file and referrals are made by the R.N., when necessary.  On Wednesday, the seniors had archery practice 
with Jim Venerra.  Lastly, staff and participants enjoyed our first “dog days of summer” movie “The Shaggy Dog”.   
 
Social Services: 
Last Wednesday the Director attended a meeting at ICC regarding the NC Back-to-Work Program. Also on that day, the D 
irector, along with Program Manager, Lorie Horne, met with Brian Oglesby, DSS  Attorney, to discuss CPS issues. The 
Community Child Protection/Child Fatality Prevention Team met at DSS on Tuesday of this week.  Special guest was 
Rachael Ross, a UNC Chapel Hill Master of Public Health student interning at the Rutherford County Health Department 
this summer, working on a teen pregnancy project for the county.  The director, program manager and CPS Supervisor, 
Lynn Hoppes, met with Sheriff Chris Francis and Rutherford Regional CEO, Cindy Buck, on Wednesday concerning the 
Child Medical Evaluation Program used in child abuse and neglect cases.  On Wednesday afternoon a meeting was held 
with the Sheriff and Chief Deputy, Jeff Buchanan, concerning the onsite deputy position at DSS.   On Thursday Adult 
Services Supervisor, Vic Martin, and social worker, Cindy Morris, attended an adult care home penalty review hearing in 
Raleigh.  Income Maintenance staff continues to meet on a regular basis and conduct cross training in preparation for 
Project 2 & 6 of NC FAST, which includes Medicaid and Work First.  IM staff attended a webinar on Thursday regarding 
upcoming changes in the NC FAST system associated with Medicaid.    The agency continues to evaluate and prepare for 
the possible changes that the Affordable Care Act and further NC FAST rollout will have on the business processes of the 
agency and the consumers that are served.  Lorie Horne was honored with a luncheon hosted by children’s services staff 
on Thursday.  Lorie has accepted a job with Henderson County DSS and her last day with the agency will be Friday.  
Lorie has been with the agency for 23 years and will be greatly missed, but we wish her much success as she take on a 
new challenge.   
 
Soil and Water: 
The Admin/Education Specialist participated in a Division of Soil & Water Reorganization teleconference and on 
information for an invitation to submit a letter of intent for Outdoor Environmental Learning Centers grant.  The specialist 
also worked on information for the Plan of Action Report from the NC Agriculture Cost Share Program Review. 
Solid Waste: 
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The Solid Waste Department served 240 customers, hauled 52 loads from convenience centers, and shipped 30 loads to 
Lenoir. State inspectors were at the transfer station this week.  The Director attended several meetings on the transfer 
station with David Odom and Bernie Dilgert, as well as, attended a meeting to recognize the service of the former 
members of SWEEP.  The landfill staff continues to perform every day work activities. The Solid Waste/Litter Control 
officer has four active cases of littering and worked six community service workers. The construction project is still on 
schedule despite all the rain.  
 
Tax:  
Revenue Department answered 348 phone calls, and assisted 151 citizens who came into the office (1 being PUV). 34 
deeds were transferred this week and 16 new accounts were set up. Mapping completed 2 splits, 2 merges and created 17 
new maps. 1 new E911 address was assigned and ownership of 133 addressees was updated. The GIS website had 
142,563 hits and 81,465 successful searches. Appraisers completed 290 field reviews. Electronic payments consisted of 29 
by credit/debit, 88 by website, and 13 by phone. 342 citizens came in to pay at the counter. Enforced collection action 
consisted of 18 attachments, and 144 foreclosures. 17 Deeds were certified but all taxes were paid. Staff worked 12 
prepays, 3 refunds, 4 discoveries, and 10 releases. 629 pieces of mail were received and processed. We are currently 
working October motor vehicle renewals. 59,896 Real and personal property bills were sent to the printer to be mailed out 
on Monday. Everyone is looking forward to an even better collection rate this year.  
 
Tourism: 
Among other projects, TDA is diligently working on finishing touches for the Grand Opening of the new Welcome Center 
in Lake Lure.  Join us at 10 a.m. on Thursday, July 25th for this grand event. 
 
Transportation Services (EMS/Transit) 
EMS:  This week EMS Personnel responded to 156 ALS dispatched calls and 85 convalescent calls on the non- 
emergency side.  Several personnel are taking an ITLS class this weekend and the administrative staff attended an EMS 
Administrators conference in Asheville.  Transit:  Transit drove 12,706 miles, transported  816 passengers, and collected 
$20,692 in revenue.  There were no safety violations.   Staff has worked hard learning new scheduling software that went 
live July 1st. 
 
Veterans Office: 
During the last week, the staff made 234 contacts, received 116 telephone interviews, and had 44 mailouts for veterans to 
complete documents and requests for service.  The Service Officer continues to help veterans with food from the food 
pantry.   
 

Special Recognition Highlights 
 
Project:   Transfer Station Upgrades                                   Construction Report No.:  31 
Contractor:  Maple Leaf Design & Build, Inc.                      Contact at Site:  Bernie Dilgert 
Date:  07/09/2013         Time of Arrival:  10:00 am          Weather Conditions: sunny  
Notice to Proceed:                                                                Substantial Completion Date:   
Previous Rain Days:                                                             Previous Substantial Completion Date:    
Rain Days Since Last Report:       Total Rain Days            Current Substantial Completion Date:  
 
Observations & Notes: 
 

• One more pout for new building scheduled for next week.   
• Two bollards have been installed on new building. 
• New building working well. 
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=========================================================== 
 

 
 

SUMMER READING PROGRAM 
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======================================================== 
RELAY has kicked off with many fund raisers on the horizon—we hope each 
employee will get involved in some way with RELAY—upcoming fundraisers: 
 
April 11   Spaghetti lunch-County Office Building- 
Spaghetti lunch a success-raised apprx $650.00 dollars—thank you to everyone 
who helped in any way!!! 
April 20   Sheriff’s Shooting Tournament-Bostic Gun Club- 
A total success raising $1,130—thank you to the Sheriff and staff and all the 
volunteers and participants 
May 3   Hanging basket sale-another great success—we sold 175 
baskets/flats with a total profit of $500.00 
May 4   Mayfest-  sold flowers and quilt tickets 
May 17   RADA –SUCCESS raised over $600—thanks to everyone 



 
289 N. Main Street, Rutherfordton, NC 28139 ♦  828-287-6045 ♦  828-287-6262 (FAX) 

www.rutherfordcountync.gov 

June 14   Father’s Day Auction---$85.00  
June 29   RELAY YARD SALE --$108.25 
Now until RELAY night—dimes for Relay—filling up 20 ounce water bottles with 
dimes—each bottle equals $100 
Now until RELAY night-Quilt ticket sales 
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