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July 26, 2013 
 
To: County Commissioners 
 
From: Carl Classen, County Manager 
 

Weekly Report Items 
Week Ending July 26, 2013 

 
General: 
 
This is a highlight of items from the previous week.  It is not meant to be exhaustive but to inform the Commissioners and 
Department Heads. 
 
Board of Elections: 
Filing for Municipal Elections ended at noon last Friday with the office processing a total of thirty-two candidates for the 
eight municipalities.  In addition, staff has been assisting the Party Chairman in the recruitment of Precinct Judges for 
appointment next month.  Since the last report, the Board of Elections office has processed 70 new registrants, 1,871 
duplicates, 47 changes of information and mailed 139 verifications and confirmations. 
 
Building Inspections: 
Building Inspections has continued to be busy by issuing 53 permits for $8,154 in fees for the report period.  The 
department has issued 99 new house permits for 2013 through the end of June. This is an increase of 86% over the same 
period of time last year.  In the month of July, staff has issued an additional 8 new house permits thus far. Inspectors have 
conducted 232 inspections. The Director met with the County Manager regarding condemnation practices for dilapidated 
structures and also participated in the S&P rating call with Finance.  
 
Clerk to the Board:  
The Clerk was on vacation part of the week, a report will be provided next week. 
 
Cooperative Extension:   
The Director is currently taking time off to serve on a mission trip. The Family and Consumer Sciences  
Agent met with the ECA Council, conducted a food demonstration and varietal tomato taste test, taught a stress 
management for New Choices clients, and conducted an educational station at Kistler’s Health Fair.  4-H- Twelve young 
chefs participated in the 4-H Kids and Chefs Summer Fun day camp.  The day camp lasted five full days and gave youth 
the opportunity to learn where their food comes from, how to safely prepare it, how to select nutritious foods, and how to 
interact and work in groups.  One youth, along with the 4-H agent, attended the 4-H State Council Conference meeting in 
Raleigh with all the other 4-H district and state officers.  One of the West District officers, Brooklyn Breedlove, is from 
Rutherford County.  Two youth and two adults participated in the 66th annual 4-H Electric Congress in Charlotte this 
week.  Delegates participated  in awards events, a career fair, and electric workshops. The Agricultural Agent attended a 
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Spring Garden School Committee for March 2014 programming, attended a program on Africanized  honeybees, attended 
the Successful Gardener Program highlighting the demonstration/teaching garden, attended the summer reading programs 
for Spindale and Mooneyham Libraries and networked with the feasibility study team for the Hoop House grant.  Contacts 
237 
 
County Manager:  
The County Manager attended numerous meetings this week.  The week began with meetings to review the Tax Office 
renovation progress.  Mr. Classen then met with Danny Searcy and David Odom regarding Public Works project updates 
which includes Greyrock and Queens Gap and attended the weekly Transfer Station Project meeting with James Kilgo and 
Cody Marshal.  Mr. Classen met with Paul McIntosh, as well as, Kyle Hankinson and Jamie Lou Padgett.  In addition, Mr. 
Classen met with the Revenue Department and ED Director Matt Blackwell pertaining to ongoing projects.  Lastly, Mr. 
Classen attended the STEP meeting.  Continuing the week, Mr. Classen met with Russell Hyde, attended a NCPTS Tax 
Software meeting, met with George Ronan, met with Jason Ruff, Building Inspections, responding to a dilapidated 
structure complaint in Lake Lure, and attended a S&P rating call.   Mr. Classen and Danny Searcy attended a meeting on 
the Rails to Trails project, attended a mobile crisis meeting, met with Chris Roach, Airport employee, and attended the 
NCACC Legislative Update telephone conference.  On Thursday, Mr. Classen, along with other department heads, 
attended the grand opening of the Lake Lure Visitors Center.  Mr. Classen then attended an expanded budget committee 
meeting at IPDC. 
 
Economic Development: 
This week the Executive Director worked with staff to make final preparation of project materials and scheduling  for an 
industrial prospect visit; discussed economic development activities with the County Manager via conference call; 
participated in a NC Department of Commerce conference call with an industrial prospect; developed and submitted an 
article for the August edition of Rutherford Everyday magazine; hosted an industrial prospect visiting to  two proposed 
sites and a tour of the community college welding program facilities; worked with staff to prepare and submit a RFI 
response for two additional NC Department of Commerce projects; prepared for and conducted a staff meeting with the 
NC LITE UP Help Desk Technicians; met with Duke Energy Economic Development staff; and explored industrial leads 
generated by business and community leaders. The Project Administrator worked on follow-up for various existing 
industry visits; redesigned ACT “Company Information” and “Existing Industry” input tabs to align fields with needed 
information; and redesigned “Existing Industry Report” to capture updated fields for history and review. 
The Economic Development Assistant assisted in the preparation of project materials and coordinated events for an 
industrial prospect visit; assisted in collecting project materials for two additional NC DOC projects; began researching 
costs for an upcoming Economic Development event to be hosted in September and continued to work on and update 
marketing materials used to promote our available buildings and sites. 
 
Emergency Management/Fire Marshal:     
The Fire Marshal conducted an annual review of the Rutherford County Emergency Operations Plan, completed 
additional Emergency Management Performance Grant required activities, and responded to a report of a missing person.  
Additionally, the Fire Marshal continues work with the Cliffside Area Fire Department on plans for a substation in the 
Hicks Grove area, scheduled training classes and ladder testing for fire departments, and attended various meetings.  
 
Finance: 
The Director has begun closing the fiscal year in preparation for the auditors’ arrival.  The re-financing closed on Tuesday 
with a savings to the County of approximately $896,000.  The Director would like to thank Carl Classen, Clair Hubbard, 
Sherry Lavender, Jason Ruff, RaeAnn Turner, Matt Blackwell and Danny Searcy for their assistance/participation in the 
S&P’s rating call.   The Director attended several meetings this week, and the Assistant Director continues to sell items 
from Gov Deals. We want to wish Angie Ownbey the very best as she transfers to the School System. 
 
Human Resources: 
The HR Director enjoyed vacation this week.  Employees who have left the service of Rutherford County are Roy 
Harrison (retired Jail), Brandon Rothrock (Sheriff), Howard Guffey (p/t Solid Waste), Don Peeler (p/t Solid Waste), 
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Benjamin Sutton (EMS), Angie Ownbey (Finance) Angie Stevens (DSS), and Lori Horne (DSS).  Welcome new 
employee Wilmer Perez (Sheriff). 
 
 
 
 
Information Technology: 
VoIP bids have been submitted and will opened on July 30th.  Staff continues preparing for the Revenue Department move 
and software transfer.  Staff also are beginning to replace old equipment with the new budget and working to get new 
equipment and software ordered. 
 
Library: 
The County Library has experienced a surge of visitors this summer.  The number of visitors each day exceeds 200, with 
more than 400 visitors on Tuesdays for the Summer Reading Program.  Parking has been a challenge and the staff to 
patron ratio has created long lines at the circulation desk.   The Summer Reading Program continues to set record numbers 
this year.  Last week’s program was Professor Whizzpop (Tom Hughes), a magician/balloon twister/comedian who also 
led a balloon twisting workshop for teens that evening, and this week, Jeff Robbins and his famous “Pork n’ Bean Guitar” 
performed at all three libraries.  Activities come to a close next week with the Summer Reading Celebration Program and 
Party.  Miss Jeannie will be leading the children in games, stories, prizes, and awards. The Director prepared agendas and 
reports for staff and trustee meetings this week and will attend the opening of the new visitor’s center in Lake Lure. 
 
Public Works/Planning: 
The garage had 14 preventative maintenance service calls, 17 repairs11 tire service calls and 7 other repairs.  Maintenance 
completed several work orders and repairs.  We would like to thank everyone who prayed for Stephenie’s grandson 
Ryland—he is home, but still needs our prayers as he continues on the road of recovery. 
 
Register of Deeds: 
The Register of Deeds office had an active week with 401 transactions collecting $12,517.25. 
 
Senior Center: 
The Center had another great turn out for the new ZUMBA class on Monday.  These classes are free on Monday evenings 
in July at 5:30 p.m.  Wavolyn  Norville, Certified Instructor, has generously volunteered to teach these classes for the 
Senior Center.  Anyone age 55 or older can join and participate in any of the activities and exercise programs.    The 
seniors also participated in mental exercises this week with “Use It or Lose It” trivia fun and a magazine scavenger hunt.  
Also participants participated in the North Carolina Seniors Farmers’ Market Nutrition Program which provides coupons 
to older adults participating in a congregate nutrition program who are self declared low income.  Additionally, a trip was 
made to the Farmer’s Market on Thursday so that the participants could use their coupons to purchase fresh fruits and 
vegetables.  Friday, we enjoyed our last “dog days of summer” movie “Marley & Me”. 
 
Sheriff: 
JUNE 2013 
Calls for Service:        4280       
Warrants Served/Other Arrest:     132/106 
Domestic Calls:       152  
Involuntary Commitments/Hours.:     19/14.50 Man Hrs. 
Civil Papers Served:      336 
Exparte’s Served:       10 
Evictions:       17 
Animals Pickup/Surrender:     355 
Animals Returned to Owners or Rescued:    206 
Animal Control Calls for Service:     192 
New Cases Assigned to Detectives/Road Patrol:   118/29 
Pill Drop Collections:                                 6,409Doses Units/64ml of liquids 
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Average Daily Inmate Confinement:    212 
Gun Purchase Permits Issued:     126 
Carry Concealed Permits Issued:     121 
Project Lifesaver Clients/Contact Hours:    8/6.0Man Hrs. 
Registered Sex Offenders/Contact Hours:    183/10.0Man Hrs. 
Congratulations To: 
Rachael Rodriguez, Promoted to Sergeant/911  Effective: 05/31/2013 
Adeana Widner, Promoted to Corporal/911  Effective: 06/10/2013  
 
Social Services: 
Last Wednesday, the Director attended a meeting at ICC regarding the NC Back-to-Work Program.  Also on that day, the 
Director, along with Program Manager, Lorie Horne, met with Brian Oglesby, DSS Attorney, to discuss CPS issues. The 
Community Child Protection/Child Fatality Prevention Team met met at DSS on Tuesday of this week.  Special guest was 
Rachael Ross, a UNC Chapel Hill Master of Public Health student interning at the Rutherford County Health Department 
this summer, working on a teen pregnancy project for the county.  The Director, program manager and CPS Supervisor, 
Lynn Hoppes, met with Sheriff Chris Francis and Rutherford Regional CEO, Cindy Buck, on Wednesday concerning the 
Child Medical Evaluation Program used in child abuse and neglect cases.  On Wednesday afternoon a meeting was held 
with the Sheriff and Chief Deputy, Jeff Buchanan, concerning the onsite deputy position at DSS.   On Thursday Adult 
Services Supervisor, Vic Martin, and social worker, Cindy Morris, attended an adult care home penalty review hearing in 
Raleigh.  Income Maintenance staff continues to meet on a regular basis and conduct cross training in preparation for 
Project 2 & 6 of NC FAST, which includes Medicaid and Work First.  IM staff attended a webinar on Thursday regarding 
upcoming changes in the NC FAST system associated with Medicaid.    The agency continues to evaluate and prepare for 
the possible changes that the Affordable Care Act and further NC FAST rollout will have on the business processes of the 
agency and the consumers that are served.  Lorie Horne was honored with a luncheon hosted by children’s services staff 
on Thursday.  Lorie has accepted a job with Henderson County DSS and her last day with the agency will be Friday.  
Lorie has been with the agency for 23 years and will be greatly missed, but we wish her much success as she take on a 
new challenge.   
 
Soil and Water: 
The Admin/Education Specialist is on vacation this week. 
 
Solid Waste: 
The Solid Waste Department served  320 customers, hauled 63 loads from the convenience centers and shipped 33 loads 
to Lenoir. The Director attended the weekly transfer station project meeting, attended a conference call regarding 
recycling, and met with Matt Blackwell on economic development issues. The Director also attended a meeting regarding 
transfers station change orders and attended the ERPC committee meeting. The landfill staff continues to perform 
everyday job functions. The Solid Waste/Litter Control officer has four active case s of littering. The transfer station 
project remains on schedule even with all the rain. 
 
The Revenue Department answered 1227 phone calls, and assisted 559 citizens who came in to the office (2 being 
PUV). 46 deeds were recorded and 22 were transferred. 6 estates were transferred and 10 new accounts were set up. 
Mapping completed 4 splits, 1 acreage adjustment and created 4 new maps and 1 new layer. 1 Data request was filled. 3 
new E911 addressees were assigned and ownership of 31 addressees was updated. The GIS website had 166,686 hits and 
101,240 successful searches. Appraisers completed 258 field reviews. Electronic payments consisted of 55 by credit/debit, 
132 by website, and 18 by phone. 669 citizens came in to pay at the counter. Enforced collection action consisted of 2 
attachments, and 7 foreclosures. 25 Deeds were certified bringing in $3,759.38 in revenue. Staff worked 690 
overpayments, 7 bankruptcy payments/issues, 3 discoveries, 141 releases, and 3 refunds. 2654 pieces of mail were 
received and processed. October motor vehicles are still being reviewed.  
 
Tourism: 
Among other projects, TDA is diligently working on finishing touches for the Grand Opening of the new Welcome Center 
in Lake Lure.  Join us at 10 a.m. on Thursday, July 25th for this grand event. 
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Transportation Services (EMS/Transit) 
EMS:  This week EMS Personnel responded to 160 emergency calls and 79 convalescent calls.   A new Standard 
Operating Guideline was created for random drug and alcohol testing based on the current County Drug Policy, 
background checks upon hire and annual motor vehicle record checks.  The Director and Operations Manager met with 
the county and hospital staff to improve process issues.  EMS and Transit worked together assisting a current Transit 
passenger to become eligible to use EMS for specialized weekly transports.  Transit:  Transit drove 10,096 miles, 
completed 1,020 local trips and 74 out of county trips, transported 269 unduplicated passengers and collected $16,996 in 
revenue.   There were no safety violations.   The Director completed the annual Rural Operating Assistance Program 
Report, updated all local contracts with customers, and performed an audit per NCDOT for fourth quarter expenses.  The 
Operations Manager updated the out of town schedule based on demand statistics.  Effective September 1, 2013, trips to 
Columbus will be on Mondays only and Spartanburg trips will move to Thursdays.  
 
Veterans Office: 
During the two last weeks, the staff made 364 contacts, received 138 telephone interviews, and had 148 mailouts for 
veterans to complete documents and requests for service.  The Service Officer continues to help veterans with food from 
the food pantry.   
 
 

Special Recognition Highlights 
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======================================================== 
RELAY has kicked off with many fund raisers on the horizon—we hope each 
employee will get involved in some way with RELAY—upcoming fundraisers: 
 
April 11  Spaghetti lunch-County Office Building- 
Spaghetti lunch a success-raised apprx $650.00 dollars—thank you to everyone who helped in any way!!! 
April 20  Sheriff’s Shooting Tournament-Bostic Gun Club- 
A total success raising $1,130—thank you to the Sheriff and staff and all the volunteers and participants 
May 3   Hanging basket sale-another great success—we sold 175 baskets/flats with a total profit 
of $500.00 
May 4   Mayfest-  sold flowers and quilt tickets 
May 17  RADA –SUCCESS raised over $600—thanks to everyone 
June 14  Father’s Day Auction---$85.00  
June 29  RELAY YARD SALE --$108.25 
Now until RELAY night—dimes for Relay—filling up 20 ounce water bottles with dimes—each bottle equals 
$100 
Now until RELAY night-Quilt ticket sales 
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