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Weekly Report Items
Week Ending May 10, 2013
General:

This is a highlight of items from the previous week.  It is not meant to be exhaustive but to inform the Commissioners and Department Heads.  
Board of Elections:
The Chimney Rock Village ABC Referendum was held on Tuesday and unofficial results show that they approved Malt Beverage, Unfortified Wine and Mixed Drinks.  This is the fourth time that Chimney Rock has held an ABC referendum.  After the Board met to count Absentee Ballots on Tuesday, a reception was held to honor our three departing Board Members. Syble Scruggs is leaving with 18 years of service, Franklin Head with 16 years of service and Vivian Sitton with 11 years of service. 

Building Inspections:

Building Inspections has issued 19 permits for a total of $3,405 in fees and inspectors have conducted 103 inspections. The Building Inspections Department also conducted damage assessment in conjunction with Lake Lure Fire Chief  Ron Morgan on 3 houses in Lake Lure that were damaged during a recent landslide caused by excessive rain. The Director has had follow up meetings with Chief Morgan and a structural engineer regarding the future actions to remedy the situation with the houses. The Director and the Fire Inspector met with local fire chiefs, local law enforcement and representatives from Isothermal Community College to discuss school lockdowns / active shooter planning and emergency plans. The Director has also continued to work with an attorney from Horsehead Corp who is seeking code interpretations from NC Department of Insurance. A staff meeting was held to discuss specific code interpretations and office policies. 

Clerk to the Board:  
County Commissioners met in regular session on May 6 at 6:00 PM for a public hearing.  Two special meetings were held on May 6.  The agenda for the 1:00 PM special meeting had a number of items for discussion.  At 5:30 PM the Commissioners held a special meeting for a public hearing along with the North Carolina Department of Transportation to discuss the Secondary Road Construction Program for FY2013-2014.  Commissioners held a budget workshop on Wednesday.  On Tuesday Chairman Owens and Vice Chairman Eckler attended the ribbon cutting at Main Street Ice Cream and Coffee and a reception for outgoing Board of Elections’ members.  Commissioners have been invited to attend a ribbon cutting on Friday at Prim and Proper Children’s Boutique.

Cooperative Extension:  
The Director continues to assist clients with technical questions through phone calls, emails, office visits, and farm visits.  The Family and Consumer Sciences Agent attended a partnership for Children Executive Board meeting, met with committee to plan parenting program, participated in parent fair at Spindale Elementary; and taught a Better Food Health class.  The 4-H Youth Development Agent attended the volunteer luncheon and began an Embryology Program at Pinnacle School. Twenty-one youth participated in 4-H Presentations at the District level. We traveled to Haywood Community College on April 27.  Presentation topics range from Sewing and Kitchen Safety to the Electric Guitar, Aquariums, Box Turtles, Turkeys, and more! 4-H, along with GRG and ECA, held a Yard Sale fundraiser to benefit each of our programs on Saturday, May 4. 4-H raised over $500 to go toward scholarships for 4-H members to attend 4-H Camp and 4-H Congress this summer. Eight elementary school classrooms are hatching eggs this week as part of the4-H Embryology project.Six new classrooms have started the Embryology project. They each have an incubator in their classroom, along with a bundle of fertilized eggs. They will learn about the embryo development and relate it to the lifecycle.
 County Manager: 
The County Manager attended numerous meetings this week with all his spare time working on the FY2013-14 budget with the Finance Officer and various department heads.  Mr. Classen began the week preparing for the three Commissioners’ meetings on Monday.  First, he met to review the agenda and to complete the Recommended Budget that was being presented to the Board during the County Commissioners Meeting.  Mr. Classen then attended the 1:00 pm scheduled board meeting, attended the 5:30 pm special meeting, and 6:00 pm regular meeting which included a DOT Public hearing. Mr. Classen was available for the monthly media discussion, met with staff from the Tax Office, and attended a reception for retiring Board of Elections members. This week’s Solid Waste Transfer Station update and the weekly Public Works Project meeting which includes Queens Gap and Greyrock were delayed due to the heavy meeting schedule.  Additionally, Mr. Classen attended a Land Classification meeting, participated as a donor for the annual blood drive, attended a Commissioners budget meeting, and attended the NCACC Legislative Conference call.  Lastly, Mr. Classen attended a RTR board meeting, met with Bill Whitman of Chimney Rock, attended the MOE Grant Allocation meeting, met with Matt Blackwell on EDC project updates and Richard Williams on legal issues. Mr. Classen also attended a meeting with Secretary of Department of Commerce Sharon Decker and Cindy Adair of Town Revitalization.
Economic Development:
This week the Executive Director attended a land classification study meeting; continued work on a new advisory board structure model proposal; prepared and submitted a response to a Duke Energy RFI; reviewed the draft strategic plan and target market analysis and provided comments to the consultants; worked with staff to prepare a response to a NC Department of Commerce request for additional project information; and continued work on Project Sunshine.

The Project Administrator worked on detailed response packages for existing industry visits; completed follow-up packets for five existing industry visits; researched additional assistance partners for the existing industry program; scheduled existing industry visits; compiled agenda for the Business Advancement Team meeting; and provided verification of site information for a consultant. The Grant Administrator researched grant opportunities for Economic Development; submitted monthly  grant report to Department of Commerce for the NC LITE UP program; prepared submission for One NC Alliance Precision Plastic Grant; researched County sites and buildings available; and continued familiarization with current grants/incentives. The Economic Development Assistant began archiving and recycling records from previous years; prepared payroll documentation for the office and Help Desk staff; assisted collecting data in response to a request for additional information for an RFI submitted to NC Department of Commerce; and arranged a meeting for the structural subcommittee of the Advisory Board. 

Emergency Management/Fire Marshal:  The Fire Marshal responded to and monitored flooding conditions Sunday and Monday, conducted one fire scene investigation, assisted the S.D.O. Fire Department with a map and information regarding a possible substation south of their current district.  The Fire Marshal also responded to a commercial structure fire, attended various meetings and annual firearms training. Lastly, the Fire Marshal traveled to Raleigh to meet with Legislators regarding issues affecting the fire service.

Finance:
The Finance Director and Assistant Director worked diligently on the budget with County Manager Carl Classen.  The Director and Assistant Director attended the Commissioner meetings on Monday where the FY2013-14 Recommended Budget was presented to the Board of Commissioners. The Assistant Director attended a CDBG meeting in Raleigh on Tuesday.  The Director met with Kerry Giles, Roger Hollifield, and Terry Baynard to review EMS budgets and other information.
Human Resources:
The HR Director held meetings to discuss personnel issues, exit interviews, and retirements.  Employees who have left the service of Rutherford County are Elzie Allen (Sheriff), Richard Pettus (EMS) and Chad Greene (Detention).  We wish Elzie the best on his retirement! Welcome new employees Jessica Bradley (p/t DSS) and Emily Williams (DSS).  The Director attended the County Commissioners meetings on Monday, conducted orientation training, and attended the MOE Grant Allocation meeting.  The County Blood Drive was held May 8th—-we had 49 present to give (1 doubles) with 5 deferrals.  However, a total of 45 productive units were collected.  Huge success thanks to all that participated!!! 
 

Information Technology:

The IT department has been busy meeting with the consultant who will be conducting the new phone system upgrade.    Staff videoed the commissioner's meetings (special, regular, and budget), met to discuss the new tax software and renovation plans for the tax office, as well as, the EMS station in Henrietta.  The Director attended the ribbon cutting for the Coffee and Ice Cream Shop on Main Street, Rutherfordton, and then attended the reception for the retiring Board of Elections board members.  Congratulations to Ann Moore’s daughter Nicole as she is graduating from Medical School this weekend from Chapel Hill and will then move to San Diego, CA for her residency this summer.  We are proud of you Nicole!!
Library:

The Director completed and mailed FY2013-14 budget packets to the Library Board of Trustees. The Director also lobbied the governing board of the North Carolina Public Library Directors to have one of their meetings at Lake Lure this year.  It was announced this week that the group will meet here in August.  Two from the library staff donated blood for the annual county blood drive.  This week’s story hour theme has been “Turtles” and the outreach program on Friday will be at Sunshine Elementary School.

Public Works/Planning:
The garage had 10 preventative maintenance service calls, 22 repairs, 6 tire service calls and 10 other repairs.  Maintenance completed 33 work orders and repairs along with the mowing season fully upon us. There have been water heater and generator failures at the jail demanding service repairs this week along with preventative maintenance to HVAC in preparation for the summer heating season.  Final budget submittals, Commissioners meetings, and public hearings were productive this week. Items Commissioners held business on regarding the Planning Office were budget amendments, Greyrock Project 9, the Queens Gap project, Hollis water, safety committee, tax office renovation budget and the Hicks Grove Road renaming public hearing.  Architectural meetings have begun in support of the tax office renovation planning, as well as, preliminary work on a potential EMS station for the southern quadrant of the county.  In addition, the land classification study committee met to start this process in support of working with NCDOT on a comprehensive transportation plan. The Director met with the Manager and Finance Officer with updates on multiple projects; as well as, budget meetings. Lastly, the Director met with County attorney to exchange updates, specifically on the rail trail and Young’s mountain. 

Register of Deeds:

Last week, the Register of Deeds office had an active week with 412 transactions collecting $19,867.00.  The Director is on vacation this week.
Senior Center:

The Senior Center has celebrated Older Americans Month this week with several different activities.  Diana Alverson, this year’s Heritage Arts winner, conducted classes on how to make her award-winning Christening gown.  The seniors also auditioned for the play called “Red, White, and Tuna”.  Robert Judd, our 2013 overall winner in Performing Arts, will be directing the play.  This performance will be later in the summer.  We had an activity called “What Would Mom Do?”  This was a fun activity where the seniors remembered special times they shared with their moms.  The seniors enjoyed a special comedy and musical performance by Keith Ezell and Alex Dominguez.  The Center also hosted a Volunteer Appreciation Breakfast on Thursday to recognize all of our volunteers.  The week wrapped up with some of the seniors participating in the Tail-Gate Yard Sale.

Social Services:
Director John Carroll and Social Work Program Manager, Lorie Horne, met with HR Director, Judy Toney, to discuss personnel matters.  The Director attended regular monthly committee meetings in Raleigh on Wednesday and the statewide Director's meeting on Thursday.  Kandi Bridges, IM Administrator, participated in a Work Support Strategies (WSS) webinar on Tuesday and on Wednesday attended a WSS Committee meeting.  The agency continues to prepare for the implementation of NC FAST in Medicaid and Work First coming in October.  Current work flow, including the front desk operations, is undergoing changes to prepare for NC FAST and the WSS initiative.  The front desk implemented the NC FAST reception module on Wednesday.  Several staff members shadowed consumers during their visit to the office this week to observe work flow and see things from their perspective.  During this time, they talked with the consumers about their experience and listened to their comments and suggestions.   The workers were also able to make observations to improve customer service.  Food and Nutrition Services (FNS) has made good progress converting current cases into NC FAST.  FNS consumers can now apply and submit an application on-line.  So far, the agency has received approximately five applications through EPASS, which is part of the NC FAST System.  Both Program Managers and supervisors have been busy this week reviewing applications and conducting interviews for vacant positions.  Lloiann Byers, LINKS Program Coordinator, and other social workers are busy planning a regional LINKS Banquet, which will include nine counties and be held at the Carolina Event and Conference Center on June 28 from 12 until 2.   

 
 Soil and Water:

The Admin/Education Specialist presented an erosion lesson and water velocity activity at the Pinnacle Farm Day held for all Pinnacle students at the Bovender Farm.  Staff continues to work on District Plan of Work and Annual Reports.   The Water Quality Specialist took 1 application for assistance, gave technical advice to 5 farmers and inspected 2 ongoing projects.   The Water Quality Specialist also entered data in the IBEAM state system for the request of payments.

Solid Waste:
The Solid Waste Department served 280 customers, hauled 55 loads from convenience center, and shipped 32 loads to Lenoir.  The Director attended the Commissioners meeting, attended last Friday’s Sweep meeting and has started working on the Enhanced Recycling Promotion Committee.  Also, the Director had a meeting on the packer system with C.F. Reece, David Odom and Bernie Dilgert to discuss time frames and concerns. The transfer station project continues to move forward.  The Solid Waste/Litter Patrol Officer has five active cases of littering and worked five community service workers this week

Tax: 
The Appraisal Department/ GIS/Mapping/Land Records/Addressing answered 651 phone calls, assisted 0 citizens with the present use program and 247 citizens who came in to the office.  The office received no new appeals, and issued no pre-permits.   Land Records printed 69 newly recorded deeds, transferred 7, and set up 34 new accounts. GIS completed 3splits, 2 merges, 2 acreage adjustments, and created 7 new maps. Addressing assigned 3 new addresses and updated 6.  GIS website had 188,613 hits and 108,209 successful searches.  Sign Maintenance installed 0 signs and performed maintenance on 11.  The Collections Department has taken approximately 484 payments in person or by credit/debit, 14 payments by phone, and 129 by web. Staff has also continued to issue garnishments and attachments.   The Listing Department is still valuing personal property and entering exclusions. Staff completed 3 discoveries, 17 releases, and 7 refunds.
Tourism:
No report sent

Transportation Services:
EMS:  This week EMS Personnel responded to 169 emergency ALS calls and 46 convalescent calls .  Paramedic care was provided at May Fest and at an all day Pinnacle School outing at a nearby farm this week.  EMS took delivery of the new administration vehicle and are in the process of upfitting it with the necessary equipment to put it on the road as soon as possible.
Transit:  Transit drove 10,137 miles, transported 1,164 passengers and collected $16,178 in revenue.   There were no safety violations.  Residents from the Rutherfordton & Spindale area received transportation to the free food distribution site this week.  Transit ran their first test pilot program for Saturday public transportation this week.   New digital radios and GPS software are being installed this weekend in all Transit vehicles.  

Veterans Office:
During the last week, the staff made 152 contacts, received 64 telephone interviews, and had 36 mailouts for veterans to complete documents and requests for service.  The Service Officer continues to help veterans with food from the food pantry.  The Administrative Assistant has completed the online training for the VA and will move on to further training.  The NC Veterans Scholarship awards have been awarded and from seven applicants from Rutherford County, four were awarded.  We congratulate Jacob Searcy as one of the recipients. 
Special Recognition Highlights
         [image: image1.png][3 Odom

Engineering
PLLC






MEMORANDUM
ENGINEER’S CONSTRUCTION OBSERVATION REPORT

Project:   Transfer Station Upgrades                                   Construction Report No.:  26
Contractor:  Maple Leaf Design & Build, Inc.                      Contact at Site:  Bernie Dilgert

Date:  05/03/2013          Time of Arrival:  11:00 am          Weather Conditions: cloudy

Notice to Proceed:                                                                Substantial Completion Date:  

Previous Rain Days:  0                                                         Previous Substantial Completion Date:   
Rain Days Since Last Report:  0     Total Rain Days 0       Current Substantial Completion Date: 
Observations & Notes:

· Contractor has begun installing the building.  Most of the beams are installed.
· Contractor to begin sheeting installation next week.
· No problem noted on site
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Nicole Moore, Ann Moore’s daughter—graduating from Med School-We are proud of you Nicole!!!

====================================================
ANNUAL ENROLLMENT COMING SOON

Annual Enrollment is May 20-31, 2013. Members do not need to do anything during Annual Enrollment if they are satisfied with their current plan. If they take no action, they and any dependents will remain on their current plan. There are no changes to member or dependent premiums.  During Annual Enrollment members can: 

· Enroll in the State Health Plan 

· Switch between plans 

· Add or remove dependents without a qualifying event 

When adding dependents to their benefit plan, members may be asked to provide documentation of a dependent's State Health Plan eligibility. 
===============================================================================
RELAY FOR LIFE

RELAY has kicked off with many fund raisers on the horizon—we hope each employee will get involved in some way with RELAY—upcoming fundraisers:

April 11


Spaghetti lunch-County Office Building-
Spaghetti lunch a success-raised apprx $650.00 dollars—thank you to everyone who helped in any way!!!

April 20


Sheriff’s Shooting Tournament-Bostic Gun Club-
A total success raising $1,130—thank you to the Sheriff and staff and all the volunteers and participants

May 3


Hanging basket sale-another great success—we sold 175 baskets/flats with a total profit of $500.00
May 4


Mayfest-  sold flowers and quilt tickets
May 17


RADA cultery orders due 
Now until RELAY night—dimes for Relay—filling up 20 ounce water bottles with dimes—each bottle equals $100
Now
until RELAY night-Quilt ticket sales

152 East Main Street ● Forest City, NC 28043
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