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Highlight of Departmental Activities
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The Weekly Report showcases the activities and accomplishments of the many Departments within
Rutherford County Government. Click on the directory lists, headings and text in blue to be linked
to more information.

Department Directory

Agriculture /Cooperative Extension

Agriculture/Cooperative Ext.

Airport
Board of Elections

Building Inspections

County Manager
County Commissioners

Economic Development

Emergency Medical Services

Fire Marshal
Finance
Human Resources

Information Technology

Library
Public Works and Planning
Register of Deeds

Revenue
Senior Center
Social Services
Soil and Water
Solid Waste

Transit

Tourism Development Authority

Veteran Services

Director Jeff Bradley and staff:

e Chaired Partnership for Children executive committee meeting.

e Chaired Community Health Council meeting.

e Conducted Achievement Program for Extension & Community Associa-
tion.

e Prepared educational programs for January.

o Attended informational session on the Connect NC bond.

o Taught Living Healthy with Diabetes class and

o Taught Color Me Healthy for preschool children.

e Led planning team meeting for upcoming nutrition project.

e Met with agency leaders to discuss kinship care program.

o Staff attended district meeting with new State Extension Director, Dr.
Richard Bonanno.

e Taught nutrition workshop for parents of preschoolers.

o Trained new facilitators for Latino program.

e Met with volunteers for upcoming Ag. Literacy project.

o Taught Color Me Healthy nutrition in preschool classrooms at Carver and
Forrest Hunt.

Airport

The Rutherford County Airport
pumped 336.0 gallons of Jet A
to 2 aircraft and 495.5 gallons
of 100LL to 20 aircraft last
week.

PHOTO: A 1952 Havilland
DHC-1 "Chipmunk" trainer on
the ramp at Rutherford
County. The Chipmunk was
once the primary trainer for the
Royal Canadian Air Force.
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Board of Elections

This week the elections office has processed over 1400 new registrations and changes. To date we have is-
sued 146 absentee ballots by mail. We have completed six training classes with one more to go and have
begun the process of packing supplies for the polling places. The last day to request an absentee by mail bal-
lot is March 8™ and One-stop early voting begins on March 3™ with hours and locations available at http://
rutherfordcountync.gov/boardofelections. The General Assembly passed a bill that redraws the congres-
sional districts, eliminated second primaries for 2016 and moves the congressional primary to June 7". Be-
cause these changes are still being reviewed by the courts, everyone should still vote the entire ballot includ-
ing the congressional races.

County Manager and Commissioners

The County Manager, Commissioners, and staff were very involved in a number of meetings, luncheons, and
various other events. Meetings with several department heads were on the schedule this week, including Plan-
ning and Projects and Economic Development. The County Manager also met with the County Attorney re-
garding various projects. Broad River Authority held their board meeting Tuesday evening.

The Commissioners and County Manager would like to wish Terry Ramsey much
success in his retirement from EMS, and thank you for your years of service.
(Pictures of Retirement Celebration on page 10.)

County Manager Garrison and Finance Director Paula Roach attended the Grant
Services Ad Hoc Committee meeting at IPDC on Wednesday.

Chairman Bryan King, Lt. Leon Godlock, along with other com-
munity leaders and elected officials, attended a warm reception
as ICC welcomed NC State officials to discuss the possibility of
joint academic programs. The gathering was held at the Eques-
trian Center’s Legends Club.

Commissioners, County Manager and several staff members
gathered on Thursday and Friday evenings for the Commission-
ers’ Retreat: Goal-Setting Session. The objective of the retreat
was to develop internal guiding principles for the Commission- Chairman Bryan King and
Lt. Leon Godlock ers and prioritize the issues of greatest relevance for the Dr. Walter Dalton, 1CC
County’s attention (pictured on page 3).

Commissioners, County Manager and Clerk to the Board were invited on a
tour, hosted by the Board of Education members and staff, of Cliffside Ele-
mentary and Chase High School on Friday morning.

Manager Garrison’s name ‘mysteriously’ ended up on the sign up sheet for
the men’s Valentine’s Day dessert cook-off at Florence Baptist Church. Of
course, thanks to his lovely wife’s coaching, and not so sure about that
apron, his ‘Death by Chocolate’ dessert was delicious enough to secure
second place! Congratulations to a County Manager Chef in the making! *
(pictured right)

As the week progressed, all of the Commissioners and Manager were in-
volved with additional duties, consisting of calls, public relations, and
preparation for various responsibilities and meetings.
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Economic Development

Economic Development staff:

e participated in the weekly update meeting with the County Manager.

e hosted a conference call with North Carolina Department of Commerce rep-
resentative and an industrial prospect considering locating in Rutherford N

County

e participated in a conference call with Town of Forest City officials and in-
dustry representatives to review terms and status of an existing grant. north carolina’s

o continued our marketing and advertising efforts and attended the EDAC RUTHERFORD
meeting. COUNTY

Economic Development

Fire Marshal/Emergency Management

Fire Marshal:
o attended All Hazard Incident Management training.
o monitored weather conditions and responded to assist fire departments with calls on Wednesday

Deputy Fire Marshal:
o attended law enforcement training.

Finance Department

The Finance Office has processed accounts payable. Budget packages are distributed and due back to Finance
on March 7th. The Director and Assistant Director attended several interdepartmental meetings. Finance Di-
rector attended the Commissioners’ Retreat on Thursday and Friday evenings.

Human Resources

The HR Director held meetings to discuss personnel issues, exit interviews, and retirements.

The Director attended the Retirement reception for Terry Ramsey. We want to sincerely thank Terry for 30
years of dedicated service to Rutherford County.

Welcome Alison Kennedy (DSS), Susan Hall (Veterans), Dorothy Medford (DSS), Daniel McKeown
(Transit), Scott Lane (Transit), Miles Gunnin (Transit), Patti Sherrill (Register of Deeds), and Joey Turrubiarte
(Building Inspections). Employees who have left the service of Rutherford County are Susan Edwards (DSS).

Employment opportunities are Director of Tourism Authority. Apply at www.rutherfordcountync.gov.
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Human Resources continued from page 4

2016 Citizens Police Academy enrollment is now open.

Law Enforcement Agencies in Rutherford County will be holding our annual Citizens Police Academy. The
purpose of this program is to further the citizen’s knowledge and understanding of the unique challenges
which face the members of the law enforcement community every day.

It is our belief that through education and communication the academy will enhance the participating depart-
ment’s ability to serve the community. The program will provide an opportunity for the members of law en-
forcement to come together with the citizens and explore the issues and concerns which exist within the com-
munity.

The program consists of a 10 week program that will begin at the Forest City Police Department on Thursday,
March, 31, 2016 at 6:00 p.m. and will last until approximately 8:00 p.m. each night. The program will continue
each Thursday and will be held at different locations each week. The program will utilize lecture, power point
presentations, and hands on experiences.

Everyone is welcome to attend. You may access the curriculum and application at www.forestcitypd.com and
clicking the Citizens Program menu. Applications will be accepted through Friday, March 25, 2016.

If you have any questions, please feel free to contact Capt. Chris Lovelace at (828)248-5233 or by email at
chrislovelace@townofforestcity.com. For full details, view this message on the web.

Public Works and Planning

It’s been an extremely demanding week that began with icy conditions last week and is now wrapping up
with emergency preparedness as the County receives heavy rains, flash flooding, wind gusts and power out-
ages. We prepared generators and response vehicles for the worst. In fact, the Garage and Maintenance staff
consistently does a great job of keeping the County’s facilities and vehicle fleet in great working order while
keeping costs and expenditures at a minimum.

Meanwhile, we also were involved in multiple meetings:

o research and reporting that include budget

e building requests

o vehicle replacement planning

e solar development ordinance and subdivision regulations
e Rail Trail committee

e EMS driveway design changes per NCDOT

e updates on Greyrock and Queens Gap,

e Community Projects Grants and grassroots grant

e communication tower/antennae research

o assisting the Riverbend community with concerns over a proposed tower in that community.
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Revenue Department

The staff now has CAMA on board testing and cleaning up data that was moved from the Keystone
system. They have started doing small changes and will be moving into full transfer production real
soon. Thank you to the staff for being so supportive and patient during this whole process.

Collections staff member Jessica Garrett will be attending an Enforced Collections seminar in Hickory
this week. Our collection staff collected several large outstanding delinquent tax bills this week. Good
job!

Farragut, our software company, has rolled out some new processes for the collections office to use in
the enforced collection actions. This will help staff to be more accurate in this process.

Katie Doherty appreciates all who have reached out to her and her family in the loss of her son. Thank
you for the support and all the memorials that were made in his name. Please keep the Doherty and
Rabon families in your prayers.

Big shout out to the Rutherfordton Fire Department for their quick actions during the power outage.
Our office incurred minor damage due to their quick actions.

Thanks to the Mr. Garrison, Danny Searcy, Roger Wilson, and Shannon Spencer for coming out to help
with the damage assessments and with the clear up of both our office and the Register of Deeds.

Customer Service Totals
Phone Calls 547
Information/Data Requests 11

County Growth Indicators

Building Permits Reviewed 1

Deeds Recorded 35

Collections Progress

Deeds Certified/Prior Year Taxes 29

Total Taxes Collected $478,190.08
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Senior Center

The Senior Center hosted the sixth class of “Living Healthy with Diabetes” on Tuesday. This is a six week
series of workshops that help participants take control of their diabetes rather than it controlling them. Topics
include: managing symptoms, communicating more effectively with your doctor and other health care profes-
sionals, lessening your frustration, eating healthier & reading nutrition labels, fighting fatigue and pain, mak-
ing daily tasks easier, and getting more out of life. On Wednesday, we held the monthly tea party. The seniors
enjoyed their favorite tea and some delicious goodies. On Thursday, the seniors played one of the Center’s
favorite games - Chair Volleyball! The Senior Center’s 3" Annual Parade of Tables Dinner and Fundraiser
will be on Friday evening at 6:00 p.m.

The AARP Foundation Tax Aide Program began on Thursday, February 4™. This is a free tax preparation ser-
vice for low to moderate income individuals, with special attention to those 50 and over. The trained volun-
teers will be available, by appointment only, on Thursdays and Fridays, through April 15"™. Remember to
bring the following:

e Picture ID

e Proof of Social Security number(s) for yourself and ALL dependents

e Copy of 2014 tax return(s)

e All 2015 tax documents

e Bank account information for direct deposit-will need to see an actual check

o Health insurance information-proof of insurance, Form 1095 if received

911 Communications

A huge shout out for the 911 Communications team for the amazing job
they carried out during the inclement weather February 24™. Director
Tammy Aldridge stated, “In my 21 years at 911, this has to be one of the
busiest days that I can remember! Kudos to Sgt. Dwayne Wright, Marie
Rhymer, Candie
Lancaster, F/Sgt.
Roman Scruggs, -
Jennifer Valdez, and *
Andrew Owens. |

Also, thanks to our
wonderful IT staff,
Director Jai Doherty and Mike Sheridan. In addition, the
night shift did an outstanding job with Jeremy Gregg,
Chasity Toney and Lindsey Spangler.”

The County would like to express gratitude to Director
Tammy Aldridge and staff for their exceptional service
and dedication. To ride the emotional roller-coaster on an
emergency call, to comfort, support and encourage, to an-
swer a phone in the middle of the night, to work under
extreme pressure....you all are special. Your commitment
and service is appreciated.
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Soil & Water

The Admin/Education Specialist:

o visited Cliffside Elementary and Sunshine Elementary to present Poster Contest awards.

o attended an Ag. Literacy Meeting with Cooperative Extension.

o worked on District and Watershed Budget and worked on Outdoor Environmental Learning Center Pro-
posal paperwork.

The Ag. Cost Share Technician:

o met with land owners to get contracts signed, visit to WNC stream initiative site.
o met with landowner about flooding concerns

o reviewed budget for upcoming meetings.

Solid Waste

Customer served 342

Loads hauled from convenience centers 61
Loads shipped to Lenoir 34

Recycling loads shipped to Conover 2
Tire customers 29

The office staff has been busy performing their every day job duties while researching a new speaker system
for the scales and continuing to work on state reports. The transfer station staff has been busy processing all
the MSW and recycling tonnages that are coming in and dealing with the weather. The C&D staff has been
busy processing the tonnages coming in while trying to keep the area travelable due to all the rain. The shop
staff has been extremely busy this week with a cable breaking on the roll off truck, welding on the packer at
the transfer station and performing the preventative maintenance on equipment. The airport workers have
started to fix Avondale and Golden Valley convenience sites where mud puddles have develop. The director
continues to work on the budget process while preparing for the Commissioner’s goal setting meeting. The di-
rector also attended meetings this week with HR for the budget process and one with the county manager.

Please continue to recycle!!!

Tourism Development Authority

Brand Perception & Market Research Study

Thank you to everyone who attended our brand perception and market research presentation on Rutherford
County done by Magellan Strateqgy Group .

We encourage you to download and read this highly informative study. We hope that you will find this data very
useful for your own marketing initiatives. We look forward to working with you as we continue to grow tourism in
Rutherford County. Click here to download the presentation
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Transportation Services

Emergency Medical Services:

EMS held a reception for Major Terry Ramsey at Spindale EMS Base on February 23,2016 who is retiring af-
ter 30 years of service to the County and Citizens of the County. Thank you, Terry, and we all wish you the
best in your new adventure (pictured on page 10).

The new Community Paramedic vehicle is in service and on the road. We are visiting local and area colleges
to recruit potential new employees.

TYPE CURRENT WEEK WEEKLY
AVG
Emergency Calls 174 168
Convalescent Calls 31 59

Transit Department:

Transit Operation Manager has finished orientation with three new drivers and they have started to work out in
the field without supervision. Transportation Director and Operations Manager held a conference call with
CTS Software to discuss different processes to generate information that is required quarterly for the state. Bi-
annual vehicle camera inspections were conducted and reported to the NCDOT. Transportation demand con-
tinues to be strong and ridership on the Free Fare Bus continues to go up.

TYPE CURRENT WEEK WEEKLY
AVG
Total Miles 12,634 9,566
# of Local Trips 1,137 881
# of Out of County Trips 83 66
# Unduplicated Passengers 228 238
Total Revenue $17,152 $14,549
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Veterans Services

Mail In 91
Mail Out 25
Fax 100
Phone Calls In/Out 84
Veteran Contacts 184
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2016 Lelay

LRutherford County
Fmplovyees Team

Here are few of the upcoming fundraisers that we are planning. Please let us know if you would
consider being a part of our committee that helps plan and handle fundraisers. All employees
are welcome! We are also open to any other ideas/suggestions you may have.

March —tentative Davis Donut fundraiser —information to follow

Saturday, April ot _ Shooting Tournament at Bostic Gun Club —more information to follow

soon!
Friday, May 13" — Sweet Frog fundraiser from 5-9 pm

Friday, May 20" - Relay for Life Event — We will need lots of help with this event so please
consider helping with campsite, food or ideas.

T Shirts - Long Sleeve T shirts are still available — we have one pink XL and one blue L and two
2XLon hand. Land XL are $12, 2XL are $14. Email if interested in these. We will be sending out
the short sleeve shirt order form soon.

2016 Team Captains:
Alma Resendiz (Landfill) 828.287.6002 and Jeanette Bosgra (Finance) 828.287.6211
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Saturday 2/27:

e Winter Boat Tour. 1:45 p.m. at Lake James State Park. Please call 828-584-7728 to reserve

your spot.

e Skulls and Skins. 2 p.m. at South Mountains State Park. Learn what some mammals at the park

eat, where they live, etc.

o Wintergreen Hike: 11 a.m. at South Mountains State Park. Enjoy a leisurely walk along the
Hemlock Nature Trail and learn about some of the many plant species that stay green all year
long.

Sunday 2/28:

e Fly Fishing 101: 2 p.m. at South Mountains State Park.

Saturday, March 19th:

e ROC group hike to Rumbling Bald in Lake Lure. This is a 1.5 mile, moderate hike with views of
the spectacular boulders this area has to offer. Meet at the County Annex (289 N. Main Street,
Rutherfordton) at 10 a.m. or the Ingles in Lake Lure at 10:30 am. Contact
trails@rutherfordoutdoor.org to sign up for this hike.

County Manager

Steve Garrison

County Commissioners County Office
Bryan A. King, Chairman Alan Toney, Vice Chairman Hazel Haynes, Clerk to Board
Michael Benfield, Eddie Holland, Greg Lovelace Richard Williams, County Attorney

Follow us online!
www.rutherfordcountync.gov

Kimberly Aldridge, Weekly Report Editor
12 828.287.6060
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