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MEMORANDUM

Date: November 21, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Paving is completed on Project 3A.

We are still awaiting DENR in Raleigh’s response for the trout buffer variance on Phase
3B. We anticipate several comments and a back and forth response until we get that
approval.

Project 4A is under construction grading is completed and stone is nearly completed.

Timber clearing is nearly completed on Project 5. Sisk is beginning stumping operations
and silt fence installation.

Bids for Project 6 were opened last Friday and Sisk Grading was the low bidder. We are
awaiting DENR approval for that phase.

We are designing Project 7 now. That project will be what was originally identified as
Project 12. We have selected this project since it has no streams and it is on a south
facing slope. It is a smaller project so we will be bidding it informally. We will advertise
the last week in November and open bids in December to award at the January
Commissioner’s meeting.
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