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Weekly Report Items
Week Ending March 15, 2013
General:

This is a highlight of items from the previous week.  It is not meant to be exhaustive but to inform the Commissioners and Department Heads.  
Board of Elections:
The Director has been very busy this week with the final preparations for the Directors Association Conference that will be held in Concord, April 7th – 9th.  There will be over 300 election staff and board members from across the state attending the conference.  The Director also attended the Ribbon Cutting for the 211 system in the county.  During the week, the Election’s staff began loading the programming for the May 7th election and processed 69 new voters, 146 duplicates, 17 changes of information and mailed 105 verification and confirmation cards.

Building Inspections:

Building Inspections has issued 32 permits this week totaling $14,960 in fees. Inspectors conducted 108 inspections including several final inspections on buildings at Horsehead.

Clerk to the Board:  
Chairman Owens and Manager Classen attended a Mental Health dialogue meeting in Asheville on Monday.  The Chairman and Vice-Chairman, along with the Clerk attended the 2-1-1- Ribbon /Cutting at the Foundation where Chairman Owens made the first official call from the County. The clerk attended a departmental meeting on Friday to review and prioritize goals for future years.
Cooperative Extension:  
The County Extension Director continues to assist Rutherford County citizens with questions/problems through office visits, phone calls, emails, and site visits.  The Director spoke to the Leadership County Cattlemen’s Association which 165 attended.  The Family and Consumer Sciences Agent attended a ECA Executive Council meeting, taught Steps to Health 3rd grade nutrition, participated in Agriculture Literacy project for 2nd grade students, attended staff training/retreat and taught food preservation workshop at Spring Garden School. The 4-H Youth Agent attended the 4-H Teen Retreat at Swannanoe, taught Agriculture Literacy for 3 classes at Cliffside Elementary and attended the Council and Regional Extension Training meetings.  The Agricultural Agent taught Agriculture Literacy Program for 2nd graders at Cliffside and Forrest Hunt, attended the Master Gardener Volunteer training, and attended the Regional Extension Training.  Made 134 contacts.
County Manager: 
The County Manager attended numerous meetings this week.  Mr. Classen began the week attending a Mental Health dialogue meeting along with Chairman Owens in Asheville, attended the weekly Solid Waste Transfer Station update, attended the weekly Public Works Project meeting which includes Queens Gap and Greyrock, attended a Western Highlands meeting, met with the Pearson Group and Emmett Curl reference the Tax Office, and attended the IPDC Board meeting. Mr. Classen continued the week by meeting with Bob Howard reference the Airport budget, met with Alex Bass with the DA’s office and Richard Williams, met with Boyce Abernathy, and attended the NCACC Legislative Conference call. Also, Mr. Classen met with Michelle Whitaker regarding grants, attended a conference call with Eddie Bailes, Marche Pittman, attended a Broad River Water orientation, attended a Commissioner Meeting Reaction Plan meeting,  conducted a department head staff meeting regarding goals, attended a Cleveland County Water meeting with Butch Smith, attended a EDC project update meeting with Matt Blackwell, and lastly, met with Richard Williams regarding legal issues.
Economic Development:
This week the Executive Director spent time with staff to update and begin preparation of the first reimbursement request through the NC LITE UP grant program; worked with staff to complete and submit the departmental budget request; met with the Finance Director to review a Rural Center grant reimbursement submittal; attended the NC Economic Developers Association Mid- Winter Conference; attended a meeting at IPDC to review opportunities to leverage grant funding from the Appalachian Regional Commission; prepared and submitted the weekly Manager’s Report; attended a department head’s meeting at the annex; met with and interviewed by a UNC Chapel Hill student working on a school project related to economic development; and attended the weekly projects update meeting with the County Manager.  The Project Administrator arranged and participated in follow-up meetings with two existing industries and representatives of SBTDC; scheduled an appointment to make an introduction to SBTDC with a small business that has expressed interest in Rutherford County;  conducted an existing industry visit; and developed a summary report for existing industry visits from November 1, 2012 – January 31, 2013. The Economic Development Assistant assisted in developing and remitting the final draft of the FY13-14 department budget request; compiled supporting data for the NC LITE Up Grant invoicing to include startup and operations for the month of February and March; and attended the Basic Economic Development Course at the Georgia Tech Global Learning Center March 12-15, 2013.

Emergency Services:

This week EMS Personnel responded to 207 calls which includes Emergency and Specialized Transport. The Director conducted a quarterly Quality Management Committee meeting, conducted an Operational Meeting for shift supervisors, conducted a Training meeting for Field Training Officers, and continued preparing budget materials for FY13-14.   Emergency Management/Fire Marshal:  The Fire Marshal attended the NC Emergency Management Association Spring Conference, worked on mutual aid agreements, and worked on negotiations for the communications tower site.
Finance:
The Finance Director attended the weekly Transfer Station meeting and the weekly Project update meeting. The Finance Department has sent out budget information packets to begin the FY13-14 budget process.  Budget packets were due back to Finance on March 11, 2013.  The Director also met with TDA Director Michelle Whitaker regarding the Lake Lure Visitor Center project and met with Linda Greene and Cathy Ellenburg with the Tax Department reference debt setoff hearings.  Lastly, the Director met with the EDC Director regarding grants.
Human Resources:
The HR Director held meetings to discuss personnel issues, exit interviews, and retirements. Welcome new employees Denise White (p/t Senior Center).  No employees who have left the service of Rutherford County this week. The Director attended a meeting with Attorney Richard Williams, Sheriff Chris Francis, and Chief Deputy Jeff Buchanan, attended a 

2-1-1 meeting at the Foundation, met with Tax Review Committee members, met with Bob Carruth, and attended a department head staff meeting regarding goals.
Information Technology:

The IT Department continues compiling budget information.   The Director attended a public request meeting in Brevard, and continues finalizing the upgrade on the Sheriff's Department software.
Library:
The week began with a staff meeting Monday morning.  The spring book sale will be Thursday April 18th – Saturday April 20th.   The staff approved preliminary sketches for a County Library logo.

Gardening is a popular subject this time of the year.  Drop by the library to check out books and DVDs on the subject.

The Children’s Librarian attended a Summer Reading Program workshop in Lincolnton this week, and produced a new flier to help parents understand the Common Core Curriculum Standards in the schools.  There is also a new installment of “Wicked Writers and Epic Authors,” which is a “get to know the young adult authors” biographical poster, complete with pictures and autographs specifically for RCL’s The Hub (teen space).  The theme for pre-school story hour this week has been “Horses.”  Miss Jeannie will present programs at Forest Hunt Elementary on Friday.

Public Works/Planning:
The garage had 18 preventative maintenance service calls, 25 repairs to include replacing the transmission in the Fire Marshal’s vehicle, 4 tire service calls and 14 other repairs.  Maintenance completed 24 service calls.  Staff ordered the final passenger vehicles scheduled in this year’s vehicle replacement plan, and again applaud Sisk Family Ford in having won several bids in this process.  Staff continues to provide great customer service and repairs to better enable other employees to serve the public. The Director met with the Manager and Finance Officer with updates on multiple projects. The Director also was involved in preparation for the monthly planning board meeting along with meetings with Deptartment Heads as we kickoff the budget season for the upcoming fiscal year, coupled with progress on the budgets of multiple county facilities.  Other tasks include working with the County’s legal counsel, Manager, NCDENR and Odom Engineering in preparation for construction at the Queens Gap site and continued progress at Greyrock.  

Register of Deeds:

The Register of Deeds office had an active week with 427 transactions collecting $11,410.  
Senior Center:

Staff completed the registration for Senior Games on Friday.  Next week the seniors will bring in their SilverArts entries.  The SilverArts categories are:  Heritage Arts, Visual Arts, and Literary Arts.   The Pen Pals group met this week for the latest news from their Spindale Elementary pen pal.  A group of the seniors will take a trip on Sunday to the Green Room Theater’s matinee showing of “Quilters”.  Tax preparation continues to be available at the Center through the AARP Tax-Aide Services until April 12th.  Trained tax preparers are here every Thursday and Friday and see clients by appointment only.  They have had forty seven tax appointments this week.  

Sheriff:
FEBRUARY 2013

Calls for Service:



3965

 

Warrants Served/Total Arrest:


263/209

Domestic Calls:




 131


Involuntary Commitments/Hours.:

 20/21.0 Man Hrs.

Civil Papers Served:



  328

Exparte’s Served:



  23

Evictions:




  13

Animals Pickup/Surrender:


  217

Animals Returned to Owners or Rescued:
  176

Animal Control Calls for Service:

  207

New Cases Assigned to Detectives/Road Patrol:
  166/17

Pill Drop Collections:

                               10,703Doses Units/ 55ml of liquid

Average Daily Inmate Confinement:

  216

Gun Purchase Permits Issued:


  426

Carry Concealed Permits Issued:

  109

Project Lifesaver Clients/Contact Hours:

  9/3.0Man Hrs.

Registered Sex Offenders/Contact Hours:
  179/5.0Man Hrs.

Congratulations 

Promotion:
Effective 2-18-2013, Corporal Joey Sisk to Detective

New Full-Time:  Effective 2-18-2013, Brian Gouch, Corporal, SRO, Thomas Jefferson

Zack Atkins, Road Patrol, James Horn, Detention

New Part-Time:


Effective 02-08-2013, Heather Spence, 911 Communications



           Sonny Chapman, Courthouse Security



           David Suttles, Courthouse Security

Soil and Water:

The Admin/Education Specialist completed and turned in the FY 2013-2014 Budget Requests, visited Forest City Dunbar and Forrest Hunt Second grade library classes to read for the Agricultural Literacy Program, and completed and submitted a District Education Survey.  The Specialist also attended the Goals Setting Meeting at the Annex and worked on a third grade natural resources education lesson.  The Water Quality Specialist took applications for assistance, gave technical advice to four landowners and three farmers and inspected 5 ongoing projects.   The Specialist also entered 2 applications data in the IBEAM state system.  One of our contractors has had a stroke and is doing well back at his home.  Hope to find a replacement soon or wait for his recovery.

Solid Waste:

The Solid Waste Department served 395 customers, hauled 59 loads from the centers and shipped 30 loads to Lenoir. The Director attended the weekly transfer station meeting with Carl Classen, David Odom, Paula Roach and Tony Bumgarner. The Director has been working on several RFP drafts. The Solid Waste/Litter Control Officer has 6 active cases of littering. The department worked 5community service workers this week. The transfer station continues to move forward. 

Tax: 
The Appraisal Department answered 55 phone calls, assisted 4 citizens with the present use program and 10 citizens who came in to the office.  Staff mailed 51 informal appeal notices, 4 value change notices, 7 informal and 6 Board of 
E & R appeal forms.  Staff received 12 new appeals bringing the total to 267.  Appraisers worked 52 informal appeals, and 3 reviews.  GIS/Mapping/Land Records/Addressing assisted 39 taxpayers, answered 139 phone calls, issued 2 pre-permit, and reviewed 3 plats.  Land Records printed 36 newly recorded deeds, transferred 51 deeds and set up 25 new accounts.  GIS completed 1split, 2 merges, and created 4 new maps. The Addressing Department assigned 4new addresses, and updated 61 addresses. Sign Maintenance installed 11 signs, had 18 reports of missing signs, have 15waiting to be installed, and have a total of 36 missing signs. Collections/Listing: As of the end of February, the collection rate is almost 3 percent larger than this same time last year. Staff has found using the employer lists to be an asset in issuing garnishments and attachments. Also, staff has had four field visits last week and hope the momentum continues to increase. The policy that commissioners adopted last year, if a vendor owed delinquent taxes then the finance office would send payment to the tax office, has been helpful in increasing our collections.  The Tax Office had one employee receive training on the new “Tag and Tax” system in Charlotte. Our new website site continues to see increased visits. Staff has also been busy preparing the tax lien advertising for this week. Listing completed 17 discoveries this week totaling $1,149.51.  Robin Ensley and Sherry Lavender attended training for the new statewide VTS-Vehicle Tax System. They also completed data validation this week to look at our data in the new program and verify that everything was correct.  The new system will go live on March 31 when the first month file for July renewals is recieved.  Robin will continue to work the motor vehicle records on the old system thru the end of August to pick up the January – June renewals.

Iris Hickman and Kim Logan have begun the task of appraising and listing the residential personal property items in the tax computer system.  Our new associate, Jennifer Whiteley, has begun the business personal property appraisal and listing for those that have already been filed and processing the new forms when they come in as our deadline for the extended listing period ends March 15.

Tourism:

This week, TDA staff attended the NC Governor's Conference on Tourism in NC where hundreds of tourism officials across the state met to learn and share about NC tourism trends and governance.  Staff also attended meetings regarding a potential Ironman Triathalon, the Welcome Center design and construction, and gave an update on our mapping project, which continues its progress along with several key projects.

Transit:
Transit drove 9,808 miles, transported 1,205 passengers and collected $14,871 in revenue. The monthly safety meeting was held and Rhonda Owens, IT Director, presented the Technology Use Policy to all drivers.  A quarterly random drug test was completed this week.  Also, congratulations to driver Johnnie Wilkerson, our Employee of the Month.  The Director issued an RFQ for new digital radios.  The RFQ is located on Transit’s website and is due March 28, 2013.  The Director also submitted the 2013-2014 Transit Budget to Finance on Monday.  Transit is projected to end the year in a positive cash flow which will benefit the department with the unknown revenue amounts for Medicaid in the new budget year.  The Director also drafted a letter along with John Carroll and Carl Classen to the Secretaries of Transportation and the Department of Health and Human Services in regards to a Medicaid broker system.

Veterans Office:
The staff made 202 contacts this week.  Staff also had 93 telephone interviews, with 94 mailouts for veterans to complete documents and requests for service.  The Service Officer continues to help veterans with food from the food pantry.  
Special Recognition Highlights
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MEMORANDUM
ENGINEER’S CONSTRUCTION OBSERVATION REPORT
  Project:   Transfer Station Upgrades                                   Construction Report No.:  13
Contractor:  Maple Leaf Design & Build, Inc.                      Contact at Site:  Bernie Dilgert

Date:  03/11/2013         Time of Arrival:  4:00 pm            Weather Conditions: cloudy

Notice to Proceed:                                                                Substantial Completion Date:  

Previous Rain Days:  0                                                       Previous Substantial Completion Date:   
Rain Days Since Last Report:  0     Total Rain Days 0      Current Substantial Completion Date: 
Observations & Notes:

· The lower driveway slab was poured this morning
· The contractor will begin tearing out the asphalt where the slab is to go tomorrow
· Back fill will begin next week inside the new building with washed stone and fabric
· Contractor is still on schedule even with the current weather

Items Requiring Action:        

[image: image2.jpg]


 [image: image3.jpg]



[image: image4.jpg]


 [image: image5.jpg]



 [image: image6.jpg]



Congratulations  Johnnie Wilkerson “Employee of the Month”
152 East Main Street ● Forest City, NC 28043
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